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1 SP1  Bethel Residential ProjectSP1  Bethel Residential Project 244.00d 01-Sep-26 A 11-Jun-27 0.00d

2 SP1.1.0  Project MilestonesSP1.1.0  Project Milestones 0.00d 01-Sep-26 01-Sep-26 0.00d

3 M-001 Notice to Proceed 0.00d 01-Sep-26 0.00d

4 SP1.2.0  Preconstruction & MobilisationSP1.2.0  Preconstruction & Mobilisation 0.00d 0.00d

5 SP1.3.0  Engineering / SubmittalsSP1.3.0  Engineering / Submittals 30.00d 01-Sep-26 05-Oct-26 0.00d

6 ENG-010 Review IFC Drawings 5.00d M-001 01-Sep-26 05-Sep-26 0.00d

7 ENG-080 Prepare Material Submittals 15.00d ENG-010 07-Sep-26 23-Sep-26 0.00d

8 ENG-090 Approve Material Submittals 10.00d ENG-080 24-Sep-26 05-Oct-26 0.00d

9 SP1.4.0  ProcurementSP1.4.0  Procurement 15.00d 06-Oct-26 22-Oct-26 0.00d

10 PROC-010 Procure Reinforcement Steel 15.00d ENG-090 06-Oct-26 22-Oct-26 0.00d

11 SP1.5.0  SubstructureSP1.5.0  Substructure 50.00d 23-Oct-26 19-Dec-26 0.00d

12 M-010 Substructure Complete 0.00d SUB-190 19-Dec-26 0.00d

13 SUB-070 Footing Reinforcement 6.00d SUB-050, PROC-010 23-Oct-26 29-Oct-26 0.00d

14 SUB-090 Footing Concrete 2.00d SUB-070, SUB-080 30-Oct-26 31-Oct-26 0.00d

15 SUB-100 Foundation Columns Reinforcement 5.00d SUB-090 02-Nov-26 06-Nov-26 0.00d

16 SUB-110 Foundation Columns Concrete 2.00d SUB-100 07-Nov-26 09-Nov-26 0.00d

17 SUB-120 Grade / Ground Beams 8.00d SUB-110 10-Nov-26 18-Nov-26 0.00d

18 SUB-130 Underground Drainage 6.00d SUB-120 19-Nov-26 25-Nov-26 0.00d

19 SUB-150 Backfilling & Compaction 6.00d SUB-130, SUB-140 26-Nov-26 02-Dec-26 0.00d

20 SUB-160 Ground Floor Underground Services 5.00d SUB-150 03-Dec-26 08-Dec-26 0.00d

21 SUB-170 Hardcore / Sub-base 4.00d SUB-160 09-Dec-26 12-Dec-26 0.00d

22 SUB-180 DPM & Slab Reinforcement 4.00d SUB-170 14-Dec-26 17-Dec-26 0.00d

23 SUB-190 Ground Floor Slab Concrete 2.00d SUB-180 18-Dec-26 19-Dec-26 0.00d

24 SP1.6  SuperstructureSP1.6  Superstructure 75.60d 21-Dec-26 A 18-Mar-27 0.00d

25 SP1.6.1  Superstructure – First FloorSP1.6.1  Superstructure – First Floor 12.60d 21-Dec-26 04-Jan-27 0.00d

26 STR-101 1F Columns / Shear Walls Rebar 4.00d M-010 21-Dec-26 24-Dec-26 0.00d

27 STR-103 1F Columns / Shear Walls Concrete 1.00d STR-101, STR-102 25-Dec-26 25-Dec-26 0.00d

28 STR-104 1F Slab / Beam Formwork 5.00d STR-103 26-Dec-26 31-Dec-26 0.00d

29 STR-105 1F Slab / Beam Rebar 4.00d STR-104 28-Dec-26 01-Jan-27 0.00d

30 STR-107 1F Slab Inspection 1.00d STR-104, STR-105, 
STR-106

01-Jan-27 02-Jan-27 0.00d

31 STR-108 1F Slab Concrete 1.00d STR-107 02-Jan-27 04-Jan-27 0.00d

32 SP1.6.2  Superstructure – Second FloorSP1.6.2  Superstructure – Second Floor 12.60d 04-Jan-27 A 19-Jan-27 0.00d
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33 STR-201 2F Columns / Shear Walls Rebar 4.00d STR-108 04-Jan-27 A 08-Jan-27 0.00d

34 STR-203 2F Columns / Shear Walls Concrete 1.00d STR-201, STR-202 08-Jan-27 09-Jan-27 0.00d

35 STR-204 2F Slab / Beam Formwork 5.00d STR-203 09-Jan-27 15-Jan-27 0.00d

36 STR-205 2F Slab / Beam Rebar 4.00d STR-204 12-Jan-27 16-Jan-27 0.00d

37 STR-207 2F Slab Inspection 1.00d STR-204, STR-205, 
STR-206

16-Jan-27 18-Jan-27 0.00d

38 STR-208 2F Slab Concrete 1.00d STR-207 18-Jan-27 19-Jan-27 0.00d

39 SP1.6.3  Superstructure – Third FloorSP1.6.3  Superstructure – Third Floor 12.60d 19-Jan-27 02-Feb-27 0.00d

40 STR-301 3F Columns / Shear Walls Rebar 4.00d STR-208 19-Jan-27 23-Jan-27 0.00d

41 STR-303 3F Columns / Shear Walls Concrete 1.00d STR-301, STR-302 23-Jan-27 25-Jan-27 0.00d

42 STR-304 3F Slab / Beam Formwork 5.00d STR-303 25-Jan-27 30-Jan-27 0.00d

43 STR-305 3F Slab / Beam Rebar 4.00d STR-304 26-Jan-27 30-Jan-27 0.00d

44 STR-307 3F Slab Inspection 1.00d STR-304, STR-305, 
STR-306

30-Jan-27 01-Feb-27 0.00d

45 STR-308 3F Slab Concrete 1.00d STR-307 01-Feb-27 02-Feb-27 0.00d

46 SP1.6.4  Superstructure – Fourth FloorSP1.6.4  Superstructure – Fourth Floor 12.60d 02-Feb-27 17-Feb-27 0.00d

47 STR-401 4F Columns / Shear Walls Rebar 4.00d STR-308 02-Feb-27 06-Feb-27 0.00d

48 STR-403 4F Columns / Shear Walls Concrete 1.00d STR-401, STR-402 06-Feb-27 08-Feb-27 0.00d

49 STR-404 4F Slab / Beam Formwork 5.00d STR-403 08-Feb-27 13-Feb-27 0.00d

50 STR-405 4F Slab / Beam Rebar 4.00d STR-404 10-Feb-27 15-Feb-27 0.00d

51 STR-407 4F Slab Inspection 1.00d STR-404, STR-405, 
STR-406

15-Feb-27 16-Feb-27 0.00d

52 STR-408 4F Slab Concrete 1.00d STR-407 16-Feb-27 17-Feb-27 0.00d

53 SP1.6.5  Superstructure – Fifth FloorSP1.6.5  Superstructure – Fifth Floor 12.60d 17-Feb-27 03-Mar-27 0.00d

54 STR-501 5F Columns / Shear Walls Rebar 4.00d STR-408 17-Feb-27 22-Feb-27 0.00d

55 STR-503 5F Columns / Shear Walls Concrete 1.00d STR-501, STR-502 22-Feb-27 23-Feb-27 0.00d

56 STR-504 5F Slab / Beam Formwork 5.00d STR-503 23-Feb-27 01-Mar-27 0.00d

57 STR-505 5F Slab / Beam Rebar 4.00d STR-504 25-Feb-27 01-Mar-27 0.00d

58 STR-507 5F Slab Inspection 1.00d STR-504, STR-505, 
STR-506

02-Mar-27 02-Mar-27 0.00d

59 STR-508 5F Slab Concrete 1.00d STR-507 03-Mar-27 03-Mar-27 0.00d

60 SP1.6.6  Superstructure – RoofSP1.6.6  Superstructure – Roof 12.60d 04-Mar-27 18-Mar-27 0.00d

61 STR-601 RF Columns / Shear Walls Rebar 4.00d STR-508 04-Mar-27 08-Mar-27 0.00d

62 STR-603 RF Columns / Shear Walls Concrete 1.00d STR-601, STR-602 09-Mar-27 09-Mar-27 0.00d

63 STR-604 RF Slab / Beam Formwork 5.00d STR-603 10-Mar-27 15-Mar-27 0.00d

64 STR-605 RF Slab / Beam Rebar 4.00d STR-604 11-Mar-27 16-Mar-27 0.00d

65 STR-607 RF Slab Inspection 1.00d STR-604, STR-605, 
STR-606

16-Mar-27 17-Mar-27 0.00d

66 STR-608 RF Slab Concrete 1.00d STR-607 17-Mar-27 18-Mar-27 0.00d

67 SP1.7  ArchitecturalSP1.7  Architectural 44.40d 18-Mar-27 08-May-27 0.00d

68 SP1.7.1  Architectural – First FloorSP1.7.1  Architectural – First Floor 0.00d 0.00d

69 SP1.7.2  Architectural – Second FloorSP1.7.2  Architectural – Second Floor 0.00d 0.00d

70 SP1.7.3  Architectural – Third FloorSP1.7.3  Architectural – Third Floor 0.00d 0.00d

71 SP1.7.4  Architectural – Fourth FloorSP1.7.4  Architectural – Fourth Floor 0.00d 0.00d

72 SP1.7.5  Architectural – Fifth FloorSP1.7.5  Architectural – Fifth Floor 44.40d 18-Mar-27 08-May-27 0.00d

73 ARC-501 5F Blockwork 8.00d STR-608 18-Mar-27 27-Mar-27 0.00d

74 ARC-502 5F MEP First Fix 7.00d ARC-501 22-Mar-27 29-Mar-27 0.00d
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3F Columns / Shear Walls Rebar
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17-Feb-27, SP1.6.4  Superstructure – Fourth Floor

4F Columns / Shear Walls Rebar

4F Columns / Shear Walls Concrete

4F Slab / Beam Formwork

4F Slab / Beam Rebar

4F Slab Inspection

4F Slab Concrete

03-Mar-27, SP1.6.5  Superstructure – Fifth Floor

5F Columns / Shear Walls Rebar

5F Columns / Shear Walls Concrete

5F Slab / Beam Formwork

5F Slab / Beam Rebar

5F Slab Inspection

5F Slab Concrete

18-Mar-27, SP1.6.6  Superstructure – Roof
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RF Slab / Beam Rebar
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RF Slab Concrete

08-May-27, SP1.7  Architectural

08-May-27, SP1.7.5  Architectural – Fifth Floor
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75 ARC-503 5F Internal Plaster 7.00d ARC-501, ARC-502 30-Mar-27 06-Apr-27 0.00d

76 ARC-505 5F Floor Screed 5.00d ARC-503 07-Apr-27 12-Apr-27 0.00d

77 ARC-507 5F Wall / Floor Tiling 7.00d ARC-504, ARC-505, 
PROC-070

13-Apr-27 20-Apr-27 0.00d

78 ARC-511 5F MEP Second Fix 6.00d ARC-507, ARC-509, 
ARC-510

21-Apr-27 27-Apr-27 0.00d

79 ARC-513 5F Final Painting 4.00d ARC-511, ARC-512 28-Apr-27 01-May-27 0.00d

80 ARC-514 5F Final Floor Finishes 4.00d ARC-513 03-May-27 06-May-27 0.00d

81 ARC-515 5F Final Cleaning 2.00d ARC-514 07-May-27 08-May-27 0.00d

82 SP1.8.0  MEP WorksSP1.8.0  MEP Works 0.00d 0.00d

83 SP1.8.5  LiftSP1.8.5  Lift 0.00d 0.00d

84 SP1.9.0  External WorksSP1.9.0  External Works 0.00d 0.00d

85 SP1.10.0  Testing & CommissioningSP1.10.0  Testing & Commissioning 0.00d 0.00d

86 SP1.11.0  Snagging & HandoverSP1.11.0  Snagging & Handover 29.00d 10-May-27 11-Jun-27 0.00d

87 HND-010 Contractor Snagging 7.00d ARC-515, EXT-100 10-May-27 17-May-27 0.00d

88 HND-020 Consultant Inspection 5.00d HND-010 18-May-27 22-May-27 0.00d

89 HND-030 Rectification of Snags 10.00d HND-020 24-May-27 03-Jun-27 0.00d

90 HND-040 Final Reinspection 3.00d HND-030 04-Jun-27 07-Jun-27 0.00d

91 HND-080 Final Cleaning 4.00d HND-040 08-Jun-27 11-Jun-27 0.00d

92 M-910 Project Handover 0.00d M-900, HND-070, 
HND-080

11-Jun-27 0.00d
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