BETHEL ESTATE
CONSTRUCTION

at Data Date 31/01/2027

# | Activity ID [Activity Name Original | Predecessors [ Start [ Finish Total S [ October 2026 N D January 2027 June 2027
DTl Float[oTo[13[20]27]04]11]18]25|01]08]15]22]29]06[13[20[27[03]10[17[24]31] 07 [14]21] 2807 [14] 21 [28] 04 [11[18]25[02] 091623 ]30[06 [13] 20
Il = SP1 Bothol Rosidential Project | 205008 _____[0rseoon | 1o | 000 ey — ;
2 I". SP1.1.0 Project Milestones W—mm—' 01-Sep-26 A, iSP1.1.0 ProjectiMilestones | : ‘ : :
3 &= M-001 Notice to Proceed 0.00d 01-Sep-26 A P Notice to Proceed, 01-Sep-26 A : ‘ : :
4 & M-002 Site Possession 0.00d M-001 01-Sep-26 A b Site Possession, 01-Sep-26 A| : : : :
5 % SP1.2.0 Preconstruction & Mobilisa 6.00d 02-Sep-26 A 09-Sep-26 A 09-Sep-26 A, SP1.2.0 Preconstructlon & Moblllsatlon
6 & PRE-010 | Mobilise Site Team 5.00d M-002 02-Sep-26 A 07-Sep-26 A ;'Mob.hses.tﬂeam ””””””” o b o o
7 & PRE020  Install Temporary Fencing 4.00d PRE-010 03-Sep26 A | 06-Sep-26 A Install Temporary Fencing
8 & PRE-030 | Establish Site Offices 6.00d PRE-010 03-Sep26 A  09-Sep-26 A Establish: Site Offices . : : I : : : : :
9 & PRE-040  Temporary Power & Water 5.00d PRE-010 04-Sep-26A | 09-Sep-26 A Temporaty Power & Watet | | | |
10 & PRE-050 Survey & Benchmarks 3.00d  M-002 02-Sep-26 A | 04-Sep-26 A Survey & Bénchmarks :
11 & PRE-060  Site Setup Complete 0.00d  PRE-020, PRE-030, 09-Sep-26 A Site Setup Complete,
PRE-040 ‘
12 SP1 3.0 Englneenng | Submittals 30.00d 02-Sep26 A 08-Oct-26 A 08-Oct 26A SP1.3.0 Engmeenng / Submittals
13 @ ENGO010 | Review IFC Drawings 5.00d M-001 02-Sep-26 A | 07-Sep-26 A Review |F(; Drawings |
14 & ENG-020 Prepare Structural Shop Drawings 10.00d  ENG-010 08-Sep-26 A | 19-Sep-26 A Prepare Structural Shop Drawings
15 & ENG-030 Approve Structural Shop Drawings 7.00d | ENG-020 20-Sep-26 A | 28-Sep-26 A Approve Structural Shop Drawmgs
16 & ENG-040  Prepare Architectural Shop Drawing 12.00d ENG-010 08-Sep26A 22-Sep26A | oo .. Achitectural Shop Drawinas . ¢ S L
17 & ENG-050 Approve Architectural Shop Drawing 7.00d | ENG-040 23-Sep-26 A | 01-Oct-26 A : :
18 &= ENG-060 Prepare MEP Coordination Drawing 15.00d | ENG-010 08-Sep-26 A | 26-Sep-26 A
19 & ENG-070 Approve MEP Coordination Drawin 10.00d | ENG-060 27-Sep-26 A | 08-Oct-26 A 3 3
20 @ ENG-080 | Prepare Material Submittals 15.00d ENG-010 08-Sep26 A | 26-Sep-26 A
21 @ ENG090 | Approve Material Submittals 10.00d ENG-080 27-Sep26A 08-Oct26A ||| "= Ajpove Material Submittals 0 . o
22 SP1 4.0 Procurement 96.00d 02-Oct-26 A 15-May-27 48.00d ‘ 15-Ma§y-27, SP1.4.0 Fi"rocun
23 & PROC-010 | Procure Reinforcement Steel 15.00d ENG-090 09-Oct26 A 25-Oct-26 A — Firocure Reinforcément Steel
24 & PROC-020 | Procure Formwork Materials 15.00d | ENG-090 09-Oct-26 A | 25-Oct-26 A 5 procure Formwo,k Materials
25 & PROC-030 | Procure Blocks 15.00d | ENG-090 09-Oct26A | 26-Oct26A ||| | B E PF‘??‘JF‘?,B'PE",S, 7‘ 77777777777777777777777777777777777777777777 o N
26 @ PROC-040 | Procure Watepoofing Materiaks 20.00d  ENG-090 09-Oct-26 A 01-Nov-26 A : Procure Wats poafing Materit : : :
27 & PROC-050 | Procure Doors 45.00d ENG-050 02-0ct26 A | 24-Nov-26 A s — — T |
28 @ PROC-060 | Procure Windows / Glazing 50.00d  ENG-050 02-Oct26 A 30-Nov-26 A N e \Vinddws [ Glazin § | i ‘ | ‘
29 & PROC-070 | Procure Tiles 35.00d  ENG-090 09-Oct-26 A | 18-Nov-26 A s e W ‘ure Tiles. ‘ ‘ ‘ ‘
30 @ PROC-080 | Procure Sanitary Fixtures 45.00d  ENG-090 09-Oct-26 A | 30-Nov-26 A = 1 | ;
31 @ PROC-090  Procure Electrical Panels 60.00d ENG-070 09-Oct-26 A 23-Feb-27 42.00d| | : Prdcute [Etdctdbal Bankls
32 & PROC-100  Procure HVAC Equipment 60.00d ENG-070 09-Oct26A | 10-Apr-27 45.00d T Procure HVAC Equipment
| 33 @ PROC-110 | Procure Fire Fighting Equipment 45.00d  ENG-070 09-Oct-26 A | 30-Nov-26 A :
34 @ PROC-120 | Procure Lift 90.00d  ENG-070 09-Oct-26 A 15-May-27 0.00d | [T — ; Procure Lt
35 % SP1.5.0 Substructure 89.00d 10-Sep-26 A 18-Dec-26 A : 18-Dec-26 A, SA1.5.0 Substrcture ! ‘ 1
m—— Actual Level of Effort Pe—y 5 mmary Date Revision Checked Approved
B Actual Work 01-Sep-26
1 Remaining Work 01-Oct-26
02-Nov-26
I Critical Remaining Work 01-Dec26
1 Project Baseline
* & Milestone




[Activity ID Activity Name Original | Predecessors Start Finish Total S | October 2026 N | D | January 2027 | F | March 2027 | April2027 | May2027 | June2027 [202
Duration Float {5 Toe[13[20]27 04 11]18]2501]08]15]22] 20]06 [ 13]20[27 03[ 10]17[24]31]07[14]21] 28]07[14 [21]28] 04 11]18]25]02[ 03] 16 [23] 30]06 [ 13] 20 [27] 04
= M010 Substructure Complete 0.00d SUB-190 05-Dec-26 A ! : (™9 Substruciure Co : : : : :
& SUB010 | Site Clearing 3.00d PRE-060 10-Sep26 A | 12-Sep-26 A Site Cléafing | | | | | | |
& SUB-020  Setting Out 2.00d PRE-050, SUB-010  13-Sep-26A  14-Sep-26 A Setting put
& SUB-030 | Bulk Excavation 8.00d | SUB-020 15-Sep-26 A | 24-Sep-26 A ulk Excavation : : : : : :
& SUB040  Excavation to Foundations 5.00d SUB-030 25-Sep-26 A | 30-Sep-26 A | | Excavation to|Foundations | | | | |
& SUB050  PCC/Blinding 3.00d SUB-040 01-Oct-26A 04-Oct26A | ™=@ pcc/Bindng | | 1 o I R N e
& SUB-060 Foundation Watepmoofing Prepara 3.00d | SUB-050 05-Oct-26 A | 07-Oct-26 A Foundatiorél Watempmoofng|Preparation
& SUB070  Footing Reinforcement 6.00d SUB-050, PROC-010 | 09-Oct26A | 15-Oct-26 A [—|: Footing Reinfgfcement
& SUB080  Footing Fomwork 4.00d SUB-070 11-0ct26 A | 15-0ct-26 A |: Footing Fommuprk
& SUB-090  Footing Concrete 2.00d SUB-070, SUB-080  16-Oct26A  17-Oct-26 A | Footing Confete ! ! | ! ! !
& SUB-100  Foundation Columns Reinforcemer 5.00d SUB-090 18-Oct26 A 23-Oct26A | 1+ =~ ?I’__’I”’F’c,}jr}a;’t{c,ﬁéc}iq,in}{s’ ﬁé{ﬁfg@}ﬁé}{t” N - 1 1
& SUB-110 Foundation Columns Concrete 2.00d  SUB-100 24-Oct-26 A | 25-Oct-26 A . g Foundatjpn Columns Concrete
& SUB-120 | Grade / Ground Beams 8.00d SUB-110 26-Oct26 A | 04-Nov-26 A ! — Grafle / Ground Beahqs
& SUB-130 Underground Drainage 6.00d | SUB-120 05-Nov-26 A | 11-Nov-26 A | — Pnderground Dréinage
= SUB-140 Foundation Watempmoofing 5.00d SUB-120, PROC-040 ' 05-Nov-26 A ' 10-Nov-26 A oundation Wateproofing : : : :
& SUB-150  Backfiling & Compaction 6.00d SUB-130, SUB-140  12-Nov26A  18-Dec26A = | o e _ 8 Backfiling & Coppadtion Tttt N o
&= SUB-160  Ground Floor Underground Service 5.00d | SUB-150 19-Nov-26 A | 24-Nov-26 A 7 Ground F|foorUndergmun| Services
& SUB-170 Hardcore / Sub-base 4.00d SUB-160 25-Nov-26 A | 29-Nov-26 A 0 Hardcorie / Sub-base
= SUB-180 DPM & Slab Reinforcement 4.00d SUB-170 30-Nov-26 A | 03-Dec26 A = O DPM.; & Slab Reipforgement
& SUB-190  Ground Floor Slab Concrete 2.00d | SUB-180 04-Dec26 A | 05-Dec26 A ‘ L O ,,GFQ@US’, Floor Sfab dbncrete ‘ I o o
56 5y SP1.6 Superstructure 77.80d 06-Dec26 A 20-Mar-27 32.20d 0-Mara7, SP1.6 Supefstructure | :
57 &= M-020 Superstructure Complete 0.00d  STR-608 20-Mar-27 32.20d jIUF%efstchture Conﬁpletey ‘ ‘
58 Ky SP1.6.1 Superstructure — First Floor 12.60d 06-Dec26A  18-Jan-27 A rudlure -|First Floor § §
59 @ STR-101 | 1F Columns / Shear Wals Rebar 4.00d M-010 06-Dec-26 A | 09-Dec-26 A ‘ ‘ ‘ ‘
60 @ STR-102  1F Columns / Shear Wals Formwoi 3.00d  STR-101 07-Dec26 A | 10-Dec-26 A ; ; ; ;
61 & STR-103  1F Columns / Shear Wals Concrete 1.00d STR-101, STR-102 | 11-Dec26 A  11-Dec26 A | 1F Columns]/ Shibar Walls |Cooretf HII
62 & STR-104 1F Slab / Beam Formwork 5.00d STR-103 12-Dec-26A | 17-Dec-26 A [ 1F Slab /Bejn Formwork | |
63 @ STR-105 1F Slab / Beam Rebar 4.00d STR-104 14-Dec-26 A | 18-Jan-27 A j 3 j 1F dlab / Beafn Rebat j 3 j j
64 & STR-106 1F MEP Embedded Services 2.00d STR-105 16-Dec26 A | 18-Dec-26 A g 1F MEP Embddded Sefvicps!
65 & STR-107  1F Slab Inspection 1.00d STR-104, STR-105,  19-Dec-26A  19-Dec26 A : : : 1 1F Stab nsplction : : : : :
STR-106 | | | | | | | | |
66 & STR-108 1F Slab Concrete 1.00d STR-107 20-Dec26A | 20-Dec26A | | e D 1F Slah Collerete | | | | 1 A
67 K SP1.6.2 Superstructure — Second Floor 23.80d 21Dec26A  04-Jan-27 A § § § 27 A SP1.6.2) Syperstrudtre (- Second Floor | | |
68 @@ STR-201 | 2F Columns / Shear Wals Rebar 4.00d  STR-108 21-Dec-26 A | 24-Dec-26 A X X X X O 2F Cblunmhs / ShearV\aI|$ Reba
69 @ STR-202 2F Columns/ Shear Wals Formwol 3.00d | STR-201 22-Dec-26 A  25-Dec-26 A ‘ 0 2F Cblunths / ShearWaIl$ Hormviork
70 @ STR-203 | 2F Columns / Shear Wals Concrete 1.00d STR-201, STR202  26-Dec-26A  26-Dec26 A 0 2F Golurfns / Shegr Wals Corcfetf
71 & STR-204 | 2F Slab / Beam Formwork 5.00d STR-203 27Dec26A 01-Jan27A | e I:|2FS|T eamromwok || | I LI
72 @ STR-205 2F Slab / Beam Rebar 4.00d  STR-204 29-Dec26 A | 02-Jan-27 A 0O 4F Siglb / Bean| Rebar
73 @ STR-206 | 2F MEP Embedded Services 2.00d | STR-205 31-Dec26 A | 02-Jan-27 A i 2F MEP EmbedHed S§G' i
74 & STR-207 | 2F Slab Inspection 1.00d STR-204, STR205,  03-Jan27A | 03-Jan-27 A Ltioh
STR-206
75 @ STR-208  2F Slab Concrete 1.00d STR-207 04-Jan-27 A 04-Jan-27 A ete | | |
76 &, SP1.6.3 Superstructure — Third Floor 14.80d 05-Jan27 A 04-Feb-27 22.80d OP7, SP1ER SUIFSWC ure —Thid Floof &
77 @ STR-301 | 3F Columns / Shear Wals Rebar 4.00d  STR-208 05-Jan-27 A | 09-Jan-27 A ml 3l Column§ / $hear Walls Rebiar :
78 @ STR-302 | 3F Columns / Shear Wals Formwol 3.00d | STR-301 06-Jan-27 A | 10-Jan-27 A 0 3HColumns 1 $hear| W43 Fornwork
79 & STR-303 | 3F Columns / Shear Wals Concrete 1.00d | STR-301, STR-302 11Jan-27A | 11-Jan-27 A g ¥ Colum s/ shedr Als|Co \cr;ete




[Activity ID Activity Name Original | Predecessors Start Finish Total S | October 2026 N | D | January 2027 | F | March 2027 | April2027 | May2027 | June2027 [202
Duration Float {5Toe[13[20]27 [04[ 11 [18[ 25|01 ] 08]15[22] 20]06 [ 13]20[27 03[ 10]17[24]31]07[14]21] 28]07[14 [21]28] 04 11]18]25]02[ 0] 16 [23] 30]06 [ 13] 20 [27] 04
@ STR-304 3F Slab / Beam Formwork 5.00d STR-303 12-Jan27 A 12-Jan-27A ; : : : 3F Slab|/ Beam Formwdrk || : : :
@ STR-305  3F Slab / Beam Rebar 4.00d STR-304 15-Jan-27A | 01-Feb-27 2280d| T o T e ——— 3FSiab/BenmRetlar] || (|1
@ STR-306 3F MEP Embedded Services 2.00d STR-305 18-Jan27 A | 02-Feb-27 22.80d 3F MEP Embaddbd Serdbes ‘ ‘ :
&= STR-307 | 3F Slab Inspection 1.00d STR-304, STR-305, | 03-Feb27  03-Feb-27 22.80d ! : : : 3F Slhb [nspektidn 3
STR-306 : : : : : : : : :
& STR-308 | 3F Slab Concrete 1.00d STR-307 04-Feb-27 | 04-Feb-27 22.80d : 3F slablcondret : : |
‘ SP1.6.4 Superstructure — Fourth Floor 12.60d 05-Feb-27 19-Feb-27 22.80d \ e 4 9—;Feb-27 SP1) 34 Su )erstructure; — Fdurth Floor ‘ ‘
= STR401  4F Columns/ Shear Wals Rebar 4.00d STR-308 05-Feb27 | 09-Feb-27 22.80d 3 3 3 3 4R Columns /|Shebr Wals|Rdbar 3 3 3
&= STR402 4F Columns / Shear Wals Formwol 3.00d STR401 05-Feb27 | 09-Feb27 23.00d sc |u}ms/3hear:}taisFo.mwork
@ STR-403  4F Columns / Shear Wals Concrete 1.00d STR401, STR402  10-Feb-27  10-Feb27 22.80d 4F Cblumps | Shear Valg Concrete
& STR-404 | 4F Slab / Beam Formwork 5.00d STR-403 11-Feb27 | 16-Feb-27 22.80d 3 3 : : | 4K Sath / Bdarh Fihmivors ‘ : :
@ STR-405 4F Slab / Beam Rebar 4.00d STR404 12-Feb27 | 17-Feb27 22.80d 4F Siab / Béam Hebat
@ STR406 4F MEP Embedded Services 2.00d STR-405 13-Feb27  16-Feb-27 2400d] o S e Il 1| ™| 4F MEP Empeldddld Sédikes
@ STR-407 | 4F Slab Inspection 1.00d | STR-404, STR405, | 17-Feb-27 | 18-Feb-27 22.80d : : : : 4F Sigb Ihdpdctign : : : :
STR406 : : : : | : ‘ ‘ ‘
@ STR-408  4F Slab Concrete 1.00d STR407 18-Feb27 | 19-Feb-27 22.80d 'sihb Condreth
By SP1.6.5 Superstructure — Fifth Floor 14.00d 18-Feb-27 A | 06-Mar-27 22.80d Q6{Mar-217, §SP1 6.5 Super;structJre — Fifth IT‘Ioor
@ STR-501  5F Columns / Shear Wals Rebar 4.00d STR408 19-Feb27 | 24-Feb-27 22.80d : j j I lumis /|lSHebt Wals Rebar :
& STR502  5F Columns / Shear Wals Formwo 3.00d STR-501 18-Feb-27A  24-Feb-27 2300d| o A I [ juj}ﬁI’s’/ Shebt Wals Formwork |+ 1
& STR-503 | 5F Columns / Shear Wals Concrete 1.00d STR501, STR502 | 24-Feb27  25-Feb-27 22.80d ‘ ‘ : : ljmhs f|Sheaf Wals Concrete
& STR504  5F Slab / Beam Formwork 5.00d STR503 25-Feb27 | 03-Mar27 | 22.80d | | | | Siab / Bearh Fbmwork
@ STR-505 5F Slab / Beam Rebar 4.00d | STR-504 27-Feb-27 04-Mar-27 22.80d F $lap / Beaim|Rebar
@ STR-506 5F MEP Embedded Services 2.00d STR-505 01-Mar27 | 02-Mar27 24.00d 1 |se{MEP Efhbetidad Services! : 3
= STR-507 5F Slab Inspection 1.00d STR-504, STR-505,  04-Mar27  05-Mar-27 22.80d] o S o A 1|1 ’ 1 5FiSidb lhspadion N o
STR-506 : : : : ! ! : :
& STR508  5F Slab Concrete 1.00d STR-507 05Mar27  06-Mar27 | 22.80d 3HSihb [Fondrete
f SP1.6.6 Superstructure — Roof 12.60d 06-Mar27  20-Mar-27 22.80d 47, SP1.6.6 Sugerstucture - Roof
@ STR-601 RF Columns / Shear Walls Rebar 4.00d STR-508 06-Mar27 | 11-Mar27 22.80d ‘ ‘ : : b L | Shear Walls Rdbar :
& STR602  RF Columns/ Shear Walls Formwo 3.00d | STR601 08-Mar27  10-Mar-27 2300d - - o 1 | [E ] ShearWalk Fofmwok | 1
& STR-603  RF Columns / Shear Walls Concrete 1.00d STR601, STR602 | 11-Mar27  12-Mar27 22.80d : : : : |/ Shear Walks Chncete
@ STR-604  RF Slab/Beam Formwork 5.00d STR-603 12-Mar27 | 18-Mar27 22.80d Beam Formwork ‘ ‘
= STR-605  RF Slab/ Beam Rebar 4.00d | STR-604 13-Mar27 | 18-Mar-27 22.80d ! ! ! j Beam Reliar 3 3
@ STR-606 RF MEP Embedded Semices 2.00d STR-605 15-Mar27 | 17-Mar27 24.00d ‘ ‘ ‘ ; mbedded Senvides | 1
@ STR-607 | RF Slab Inspection 1.00d STR-604, STR-605, 18-Mar-27 19-Mar-27 22.80d nspection
STR-606 | | | . | | |
& STR-608 RF Slab Concrete 1.00d | STR607 19-Mar27  20-Mar27 2280d| NI lconarete © | TN
%, SP1.7 Architectural 109.00d 05-Jan-27 A 12-May-27 51.80d ; 12-May-27, SP1.7 Architectu
¥y SP1.7.1 Architectura — First Floor 93.80d 05-Jan-27A  23-Apr27  67.00d | ; : 3 : 23-Apr27, SP1.7.1 Architectural - First
& ARC-101  1F Blockwork 8.00d STR-208 05-Jan-27 A | 14-Jan-27 A | | | 1 vork | |
| 115 & ARC-102 | 1F MEP First Fix 7.00d  ARC-101 09-Jan27 A | 17-Jan-27 A 3 3 3 ‘ P|Firt fFix 3 3
T 116 = ARC-103 | 1F Intemal Plaster 7.00d ARC-101,ARC-102  18Jan27A  26-an27A | o T A T I helndigasel ||| (| | T
[ 17 @ ARC-104  1F Wet Area Waterproofing 4.00d ARC-103, PROC-040 | 27-Jan27A | 04-Feb-27 111.00d 3 3 3 : A | 1F WetAtea|Watem bofing
18 @ ARC-105 1F Floor Screed 5.00d ARC-103 27-Jan-27A | 05-Feb-27 110.00d | | | | 1| 1F flopr Sorbdd
19 @ ARC-106  1F Ceiling Framing 5.00d ARC-103 28-Jan-27A | 05-Feb-27 112.00d | | | | —1| 1F Cefing Framing ||
120 =1 ARC-107 1F Wall/ Roor Tiling 7.00d ARC-104, ARC-105, | 06-Feb-27  13-Feb-27 110.00d ! ! : : - [16.Wally FoprTing
PROC-070 ‘ ‘ : ‘ !
T ‘E




Activity Name Original | Predecessors Start Finish Total S | October 2026 N | D | January 2027 | F | March 2027 | April2027 | May2027 | June2027 [202
Duration Float {5Toe[13[20]27 [04[ 11 [18[ 25|01 [ 08]15[22] 20]06 [ 13]20[27 03[ 10]17[24]31]07[14]21] 28]07[14 [ 21]28] 04 11]18]25]02[ 0] 16 [23] 30]06 [ 13] 20 [27] 04
ARC-108 1F Doors & Windows 5.00d ARC-103, PROC-050, 01-Apr-27  06-Apr27 67.00d ; ; ; ‘ h tH [1F Doors & Wirdows :
PROC-060 3 3 3 ‘ : 3 3 |
ARC-109  1F False Ceiling 5.00d ARC-106 06-Feb-27  11-Feb-27  112.00d = 1F False(Cpiing ||
ARC-110 | 1F First Coat Painting 5.00d ARC-103 01-Feb-27  05Feb27  117.00d 3 | | | T4 L[ 1{F first Goal faintin | | |
ARC-111 | 1F MEP Second Fix 6.00d ARC-107,ARC-109, | 15Feb-27  20-Feb-27  110.00d ! ! i i | TS - MER peganglX i i 3
ARC-110 : : : : : Tt : : :
ARC-112 | 1F Joinery & Fixtures 5.00d ARC-107,ARC-108 | 07-Apr27 12-Apr-27 67.00d mn| *’Q 1FJoinéry& Fixtures |
ARC-113 | 1F Final Painting 400d ARC-111, ARC-112 | 13-Apr27  16-Apr-27 67.00d| T N e | — T1E T 4’E1FFinalPaintingjj
127 @ ARC-114 | 1F Final Floor Finishes 4.00d ARC-113 17-Apr27 | 21-Apr27 67.00d ! 3 : : Eﬂ 1F. Fina| Floor Finishes :
@ ARC-115  1F Final Cleaning 2.00d ARC-114 22-Apr-27 23-Apr-27 67.00d : } ‘ 1F Fingl Cleaning :
By SP1.7.2 Architectura — Second Floor 69.20d 20-Jan27A  23-Apr-27 67.00d ! ! ! 23-Apif27, SP1.7.2 Architectural - Sect
& ARC-201 2F Blockwork 8.00d STR-308 20-Jan-27A | 13-Feb-27 91.00d : : : : :
& ARC-202  2F MEP First Fix 7.00d ARC-201 24-Jan-27 A | 12-Feb-27 92.00d | : ‘ |
& ARC-203 2F Intemal Plaster 7.00d ARC-201,ARC202  15-Feb-27 | 22-Feb-27 91.00d - EEL2F poteial Plagter :
& ARC-204 2F WetArea Waterproofing 4.00d ARC-203, PROC-040 | 23-Feb27 | 26-Feb-27 92.00d i | 2F Wet AlealWatbforoofing
@ ARC-205 | 2F Floor Screed 5.00d ARC-203 22-Feb-27A | 27-Feb27 91.00d M| 2F Rigor Sciped : : !
@ ARC-206 2F Ceiing Framing 5.00d ARC-203 23-Feb27  27-Feb27 | 9300d| o o e | . ["H| 7 Gefling Ffaming |
&= ARC-207 2F Wall/ RoorTiling 7.00d ARC-204, ARC-205,  01-Mar27  08-Mar-27 91.00d 3 3 ; ; : " 2F wall Bddring | |
PROC-070 ! ! ! ! : Hl N : : :
& ARC-208 2F Doors & Windows 5.00d ARC-203, PROC-050, 01-Apr27  06-Apr-27 67.00d : i i 3 im ™ |2F Doors & Windows | !
PROC-060 : : : | : | : :
&3 ARC-209 | 2F False Ceiling 5.00d | ARC-206 01-Mar-27  05-Mar-27 93.00d ! ! ! ! ! ’[Ei AF|Fqise|lcdiing ! ! !
& ARC-210 2F First Coat Painting 5.00d ARC-203 23-Feb27  27-Feb-27 98.00d 3 3 3 3 3 L BF Airgt Cogt Phnting : : :
&1 ARC-211 2F MEP Second Fix 6.00d ARC-207,ARC-209, | 09-Mar-27 | 15-Mar27 91.00d i i ! ! 3 TEH - 2F fepS6cond Fix | ! !
ARC-210 3 3 3 3 / il ‘ 3
e S SR A S ¥ oS I I b AL A R S
& ARC-212 2F Joinery & Fixtures 5.00d ARC-207,ARC-208  07-Apr27  12-Apr-27 67.00d : ; ; ; d ; Bl I oF Joingry &lFixtures
& ARC-213  2F Final Painting 4.00d ARC-211,ARC212 | 13-Apr27  16-Apr-27 67.00d : : : : 3 H | T8 2F Fihal Phinting
143 @ ARC-214  2F Final Floor Finishes 4.00d ARC-213 17-Apr27 | 21-Apr27 67.00d : : 3 3 3 il Eﬂ 2F Fina| Floor Finishes |
144 & ARC-215  2F Final Cleaning 2.00d ARC-214 22-Apr-27 | 23-Apr27 67.00d 3 3 3 3 3 3 2F Findl Cleaning 3
145 By SP1.7.3 Architectura — Third Floor 54.40d 19-Feb27 A 23-Apr27 67.00d 3 3 3 3 N vi——v 23-Aptf27, SP1.7.3 Architectural - Thin
146 @3 ARC-301 3F Blockwork 8.00d STR408 19Feb27  01-Mar27 77.00d : : : ! N | - BF Blbckwafk ! 3 : :
147 @3 ARC-302 3F MEP First Fix 7.00d ARC-301 23-Feb-27  02-Mar27 77.00d : : : : : 1] |3 MEP Fist Fix
148 & ARC-303 3F Intemal Plaster 7.00d ARC-301,ARC-302  03-Mar27 | 10-Mar-27 77.00d : : : : : T REliotémall Riaster
149 & ARC-304 3F WetArea Waterproofing 4.00d ARC-303, PROC-040 | 11-Mar27  15-Mar27 78.00d : : : ! ! "H 3F Vet Ak Waterproofing
150 @ ARC-305 | 3F Floor Screed 5.00d ARC-303 11-Mar27 | 16-Mar-27 77.00d "o [3F of Bhreed
151 @ ARC-306  3F Ceiling Framing 5.00d ARC-303 1-Mar-27  16-Mar-27 79.00d " (sF(ceiing Framing
152 & ARC-307 3F Wall/ AoorTiling 7.00d ARC-304, ARC-305,  17-Mar27  24-Mar-27 77.00d "TEoA | 3F Wil / Roor Tiling
PROC-070 ‘ :
153 & ARC-308 3F Doors & Windows 5.00d ARC-303, PROC-050, 01-Apr27  06-Apr-27 67.00d b - o 1 |3F Doors & Wirkiows
PROC-060 ‘ ‘ ‘ - < | | ‘
: : : 3 ML | ‘
154 @3 ARC-309 3F False Ceiling 5.00d ARC-306 17Mar27  22-Mar-27 79.00d | | | | T IRalsk Ceiling
155 & ARC-310 3F First Coat Painting 5.00d ARC-303 11-Mar27  16-Mar27 84.00d | | | ‘ | =L Jar|fin cH:t Painting:
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Duration Float {5Toe[13[20]27 [04[ 11 18] 2501 ] 08]15[22] 20]06 [ 13]20[27 03[ 10]17[24]31]07[14]21] 28]07[14 [21]28] 04 11]18]25]02[ 0] 16 [23] 30]06 [ 13] 20 [27] 04
=1 ARC-311 3F MEP Second Fix 6.00d ARC-307,ARC-309,  25-Mar27  31-Mar-27 77.00d : ; ; : : T [3F|MEP Second Fik : :
ARC-310 ! ! ! ! ! e ! ! !
& ARC-312 3F Joinery & Fixtures 5.00d ARC-307,ARC-308  07-Apr-27  12-Apr-27 67.00d 3 EE PR 3F Joinery &Fixtures
& ARC-313 | 3F Final Painting 4.00d ARC-311,ARC312  29-Mar27A | 16-Apr27 67.00d ; ‘ ‘ ‘ T 3F Final Phinting
& ARC-314 | 3F Final Floor Finishes 4.00d ARC-313 17-Apr27  21-Apr27 67.00d 3[‘ 1 3F Final Floor Finishes
= ARC-315  3F Final Cleaning 2.00d ARC-314 22-Apr27  23-Apr-27 67.00d : g 3F Findl Cleaning! |
|". SP1.7.4 Architectura — Fourth Floor 44.40d 06-Mar-27 27-Apr-27 64.40d 127-Apr-27, SP1.7.4 Architectural — Fd
& ARC-401 | 4F Blockwork 8.00d STR-508 06-Mar27  16-Mar27 64.40d : ‘
& ARC-402  4F MEP First Fix 7.00d ARC-401 09-Mar27  17-Mar27 64.40d ! ! !
=1 ARC403  4F Intemal Plaster 7.00d ARC401,ARC402  17-Mar27  25-Mar27 64.40d bmal Plaster
165 =1 ARC-404 4F WetArea Waterproofing 4.00d ARC403, PROC-040 ' 25-Mar27 | 30-Mar-27 65.40d et Area Waterproofing | |
166 & ARC-405  4F Floor Screed 5.00d ARC403 25Mar-27  31-Mar27 64.40d Foorsareed | . 0T
167 @ ARC-406 4F Ceiling Framing 5.00d ARC-403 25-Mar-27 31-Mar-27 66.40d Ceiling Fraiming : w
168 =1 ARC407 4F Wall/ Roor Tiling 7.00d ARC-404, ARC405,  31-Mar27  08-Apr-27 64.40d 4F Wall / Aoor{Tiling ‘ ‘
PROC-070 3 ‘ ‘
169 = ARC408  4F Doors & Windows 5.00d ARC-403, PROC-050, 01-Apr27  06-Apr-27 67.00d 4F Doors & Wirows
PROC-060 ! ! !
170 & ARC-409 | 4F False Ceiling 5.00d ARC-406 31-Mar27  06-Apr-27 66.40d 4F False Ceiling ‘ ‘
171 & ARC-410  4F First Coat Painting 5.00d ARC-403 25-Mar27  31-Mar27 71.40d  JlaF{First Coat Painting : :
172 =1 ARC411  4F MEP Second Fix 6.00d ARC407,ARC409, 08-Apr-27  15-Apr-27 64.40d ; ; ‘ ‘ ‘ ‘ IS 45 MEP Sdoond Fix | 3
ARC410 ‘ ‘ ‘ ‘ ! ! T ! ! !
173 = ARC412 4F Joinery & Fixtures 5.00d ARC407,ARC408  08-Apr-27  14-Apr-27 65.40d j ! j j ! : [ars 4FJoi:L1ery  Fixtures |
174 =1 ARC413  4F Final Painting 4.00d ARC411,ARC412  15-Apr27 | 20-Apr27 64.40d ! ! ! j j j 4F Final Painting
175 & ARC-414 | 4F Final Floor Finishes 4.00d ARC413 20-Apr-27  24-Apr-27 64.40d j j j ! ! ! 4F Finkl Floor Finishes
176 @ ARC-415  4F Final Cleaning 2.00d ARC414 24-Apr27  27-Apr-27 64.40d ‘ i : ‘ : '4F Fnal Cleaning
177 K SP1.7.5 Architectura — Fifth Floor 44.40d 20-Mar27 A 12-May-27 22.80d : : : : : ; 12-May-27, SP1.7.5 Architec
178 & ARC-501 | 5F Blockwork 8.00d STR-608 20-Mar27  30-Mar27 22.80d : | |
179 = ARC-502 | 5F MEP First Fix 7.00d| ARC-501 24-Mar27  01-Apr27 22.80d : : : : : MEP First Fix : :
180 = ARC-503 | 5F Intemal Plaster 7.00d ARC-501,ARC-502  01-Apr27  09-Apr-27 22.80d : 5F Intemal Pigster : 3
181 = ARCS504 5F WetArea Waterproofing 4.00d ARC-503, PROC-040 | 09-Apr-27 | 14-Apr27 23g0d| ¢ e 1 1 5F WetAreh Waterprodfing |
182 & ARC-505 | 5F Floor Screed 5.00d ARC-503 09-Apr-27  15-Apr-27 22.80d ‘ ‘ : : 3 5F Floor Sdreed | |
183 & ARC-506 | 5F Ceiling Framing 5.00d ARC-503 07-Apr-27 A 15-Apr-27 24.80d 5F Ceiling Framing |
184 &1 ARC-507 5F Wall/ Aoor Tiling 7.00d ARC-504, ARC-505, | 15-Apr-27  23-Apr-27 22.80d i 5F Wal / Roor Tiling
PROC-070 1 :
185 & ARC-508  5F Doors & Windows 5.00d ARC-503, PROC-050, 09-Apr-27  15-Apr-27 30.80d [ sF Doors & Windows |
PROC-060 B ; !
186 @ ARC-509 5F False Ceiling 5.00d ARC-506 15-Apr27  21-Apr27 | 2480d| L | Y i sFFaisdCeing |
187 & ARC-510 | 5F First Coat Painting 5.00d ARC-503 09-Apr-27  15-Apr-27 29.80d - H 1 5F First Copt Painting
188 &1 ARC-511 5F MEP Second Fix 6.00d ARC-507, ARC-509,  23-Apr-27  30-Apr-27 22.80d IMEP Second Fix
ARC-510 :
189 & ARC-512  5F Joinery & Fixtures 5.00d  ARC-507, ARC-508 23-Apr-27 29-Apr-27 23.80d oinery&Fi):dures
190 &= ARC-513 | 5F Final Painting 4.00d ARC511,ARC512  30-Apr27  05-May-27 22.80d F Final Pai:nting
191 & ARC514  5F Final Floor Finishes 4.00d ARC-513 05-May27  10May27 | 2280d| . s 1 | T I A . - v 5F Final Floor Finishes |
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@ ARC-515 5F Final Cleaning 2.00d ARC-514 10-May-27 | 12-May-27 22.80d ; ; : : . RH 5F Final Cleaning :
%, SP1.8.0 MEP Works 71.20d 20-Jan-27A  26-Apr-27 65.00d | | | | 26-pr-27, SP1 80 MEP Works
@ MEP010 | Main Drainage Risers 12.00d | STR-308 20-Jan27 A | 18-Feb-27 101.00d ‘ ‘ ‘ ‘
@ MEP020  Water Supply Risers 10.00d | STR-308 22-Jan27 A | 16-Feb-27 102.00d E{ yya_ter_Supp Riers. |
& MEP030  Electrical Risers 12.00d STR-308 23-Jan-27A | 18-Feb27 91.00d | '\ Eleftrical Risers___|._ | _, |
& MEP-040 | Fire Fighting Risers 10.00d  STR-308 25-Jan-27 A | 16-Feb-27 102.00d : : ‘ ‘ E{ Fite FJgh_th,g Risers. .|t . :
@ MEP-050 | HVAC Risers 10.00d STR-308 26-Jan-27 A | 16-Feb-27 99.00d . HvAc Riseth ... ] 3
& MEP-060 | Main Electrical Panel Installation 5.00d PROC-090, STR-608  12-Apr27  16-Apr-27 42.00d : O Ma.n Elefctical Panel Installation
@ MEP-070 | Distribution Boards Installation 8.00d  MEP-060 17-Apr27 | 26-Apr27 4200d( L o T L L :3 [T Digtribution Boards Installation |
= MEP080  Main Cable Puling 8.00d MEP-030, MEP-060 | 17-Apr27 | 26-Apr-27 42.00d : ! i ! ! ! —3 T _ Maln|Cable Pulling :
& MEP-090 | Pumps Installation 5.00d PROC-080, STR-608  20-Mar27  26-Mar-27 69.20d | | | ‘ ‘ ‘ - Puhps Jnstalation. | ‘
@ MEP-100 | WaterTanks Installation 5.00d  STR-608 20-Mar27  26-Mar-27 91.20d | | " Water Tanks Installaion |
& MEP-110  Fire Alarm Main Panel 4.00d PROC-110, STR-608 | 20-Mar27  25-Mar-27 70.20d ! ! ! ! ‘ ‘ "t Fie Jaom Main Raog! ‘ 3
& MEP-120  HVAC Equipment Installation 8.00d PROC-100, STR-608  12-Apr27  20-Apr27 45.00d
% SP1.8.5 Lift 73.20d 20Mar27  14-Jun27 0.00d ””””” 14- UUH?T
&= LFT-010 Lift Shaft Readiness Inspection 2.00d  STR-608 20-Mar-27 23-Mar-27 46.20d 1_|ﬂ Sh_aﬂ‘_Rea_dJneﬁs_ nEpection : 1
= LFT-020 Lift Equipment Delivery 0.00d PROC-120 15-May-27 0.00d ‘ ! ‘ ‘ ! ! ! Lift Equipment Delivery,
209 & LFT030 Lift Installation 20.00d | LFT-010, LFT-020 17-May-27 | 08-Jun-27 0.00d | | : ; ; ; |:| : Lift Installation
210 @ LFT040 Lift Testing & Certification 5.00d LFT-030 09-Jun-27  14-Jun-27 0.00d ‘ ‘ | | | | | Lift Te{r,u'ng
211 B, SP1.9.0 External Works 35.00d 20-Mar27  30-Apr-27 61.20d
212 = EXT-010 External Drainage 8.00d  M-020 20-Mar-27 30-Mar-27 32.20d ‘ ! ‘ ‘ ! ! ‘Extemal Dralnage f f
213 @ EXT-020 External Water Network 6.00d | EXT-010 30-Mar27 | 06-Apr-27 32.20d IJ_:E ExtemalWaterNetwork |
214 @ EXT030 | Extemal Electrical Services 6.00d EXT-010 30-Mar27  06-Apr-27 32.20d 3 3 : : i i T Extemal Electfical Services | i
215 @ EXT040  Boundary Wall 10.00d  M-020 20-Mar27  01-Apr27 86.20d 3 3 : : : : M BodndaryWaII : :
216 & EXT050 | Kerbs & Paving 10.00d EXT-010, EXT-020,  06-Apr-27  17-Apr27 32.20d : ! ! ! ! ! ‘ Paving ! :
EXT-030
217 @ EXT060 | CarParking 8.00d EXT-050 17-Apr27 | 27-Apr-27 32.20d FParking | ‘
218 @ EXT070 | Landscaping 8.00d EXT-050 17-Apr27 | 27-Apr-27 35.20d hdscaping 3
219 = EXT080 | Extemal Lighting 5.00d EXT-030, EXT-050 17-Apr27 | 23-Apr-27 38.20d hal Lighting '
220 = EXT-090 Road Marking / Signage 3.00d  EXT-060 27-Apr-27 30-Apr27 32.20d oad Marking;/ Sighage ;
221 = EXT100 Extemal Works Complete 0.00d | EXT-070, EXT-080, 30-Apr27 32.20d : ! : : : : ! {tfa_nj?_l_\/_\/_qué_?_qrﬂgl?_t? _____ : ]
EXT-090 ! ! ! ! ! ! ! ! ! t
223 & T8C-010 | Electrical Testing 5.00d ARC-515, MEP-070,  12-May-27  18-May-27 28.80d ! ! : : : : : - ['EL. Electtical Testing ¥
MEP-080 : : : : : : : : : : 3;
224 & T&C020 | Plumbing Pressure Testing 4.00d ARC-515, MEP-020,  12-May-27 | 17-May-27 29.80d '?LP_Iumbing_?re'ssure Testing
MEP-090 : : : : : : : : ‘ "
225 @ T&C030  Drainage Testing 3.00d ARC-515, MEP-010  12-May-27  15-May-27 30.80d - Deainage Thgihg
226 @ T&C-040  Fire Fighting Testing 400d ARC-515, MEP-040  12-May27 | 17-May27 | 2980d| o o e S A o . [ Fie Pghtidg Testing 1§
227 & T&C050 | Fire Alarm Testing 4.00d ARC-515, MEP-110  12-May-27 | 17-May-27 29.80d . Hcepjamresting
228 & T&C-060  HVAC Testing & Balancing 7.00d ARC-515, MEP-050, | 12-May-27  20-May-27 26.80d ! ! : : : : : : _HVAC Tdstidg & Ba|anc.n
MEP-120 ! ! ! ! ! ! ! ! !
229 @ T&C070  Lift Final Testing 5.00d | LFT-040 15-Jun27 | 19-Jun-27 0.00d I | | / | | | o e - N H‘inal
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= T&C-080 Integrated Systems Testing 5.00d  T&C-010, T&C-020, 21-Jun-27 25-Jun-27 0.00d ; ; ; ; ; ; ; ; O ; ‘
T&C-030, T&C-040, 3 3 3 3 3 3 3 | ‘
T&C-050, T&C-060, ‘ ‘ ‘ ‘ ‘ ‘ :
T&C-070
@ T8C090  Authority Inspections 7.00d T&C-080 26-un-27 | 03-Jul-27 eood| S T T I g s A
B, SP1.11.0 Snagging & Handover 96.20d 20-Mar27  10-Jul-27 0.00d ‘ ‘
= HND-010 Contractor Snagging 7.00d ARC-515, EXT-100 12-May-27 | 20-May-27 22.80d : : : | : : CoﬁtmdorSnagginé
& HND-020  Consultant Inspection 5.00d HND-010 20May-27 | 26-May-27 | 22.80d Gonsultant fnspedtion
@ HND-030 | Rectification of Snags 10.00d HND-020 26-May-27 | 07-Jun-27 22.80d ficatiof of
= HND-040 | Final Reinspection 3.00d | HND-030 07-Jun27 | 10-Jun-27 22.80d j j j 3 j j 3 3 _Finbl Reifspe
= HND-050  As-Built Drawings 10.00d  M-020 20-Mar-27 | 01-Apr-27 86.20d 3 3 3 3 3 3 T AsBuitDrawings .1 ] ‘
= HND-060  O&M Manuals 10.00d | T&C-080 26-Jun27  07-Jul-27 0.00d : : : : : : : :
= HND-070  Client Training 3.00d T&C-080, HND-060  08-Jul27  10-Jul-27 0.00d 3 3 3 3 3 3 3 3
240 & HND-080  Final Cleaning 4.00d | HND-040 10-Jun27 | 15-Jun-27 22.80d : : : : 3 3 3 3 3 _Final &
241 &= M-900 Practical Completion 0.00d  T&C-090, HND-040, 07-Jul-27 3.00d 3 ! ! ! 3 3 ! ! 3
HND-050, HND-060, : : : : : : : : :
EXT-100 ! ! ! ! ! ! ! ! !
242 = M910 Project Handover 0.00d  M-900, HND-070, 10-Jul-27 0.00d : : : : 3 : : : : :
HND-080 ! ! ! ! ! ! ! ! ! !




