
# Activity ID Activity Name Original
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Start Finish Predecessors Budgeted Total
Cost
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Float

1 SP2  ECC HighwaySP2  ECC Highway 176.80d 01-Sep-26 25-Mar-27 £5,298,155.00 0.00d

2 SP2.1  Project Milestones & Contractual DatesSP2.1  Project Milestones & Contractual Dates 176.80d 01-Sep-26 25-Mar-27 £0.00 0.00d

3 M-001 Contract Date 0.00d 01-Sep-26 01-Sep-26 £0.00 0.00d

4 M-002 Starting Date 0.00d 01-Sep-26 01-Sep-26 M-001 £0.00 0.00d

5 M-003 Access Date – Full Site 0.00d 01-Sep-26 01-Sep-26 M-002 £0.00 10.40d

6 M-010 Key Date 1 | Temporary Traffic Diversion Operational 0.00d 07-Oct-26 07-Oct-26 TM-030 £0.00 145.60d

7 M-020 Key Date 2 – Bridge Open to Construction Traffic 0.00d 21-Jan-27 21-Jan-27 BR-110 £0.00 28.20d

8 M-030 Completion 0.00d 25-Mar-27 25-Mar-27 HND-050 £0.00 0.00d

9 SP2.2  Project Management & MobilisationSP2.2  Project Management & Mobilisation 32.00d 01-Sep-26 07-Oct-26 £81,480.00 144.80d

10 MGT-010 Mobilise Project Team 4.00d 01-Sep-26 04-Sep-26 M-002 £2,637.50 0.00d

11 MGT-020 Establish Site Compound 8.00d 05-Sep-26 14-Sep-26 MGT-010 £5,800.00 160.80d

12 MGT-030 Install Temporary Utilities 4.00d 15-Sep-26 18-Sep-26 MGT-020 £2,900.00 160.80d

13 MGT-040 Topographic Survey & Setting Out Control 6.40d 05-Sep-26 12-Sep-26 MGT-010 £3,920.00 0.00d

14 MGT-050 Ground Investigation Verification 8.00d 01-Sep-26 09-Sep-26 £5,800.00 65.80d

15 SP2.2.1  Design, Engineering & Programme ManagementSP2.2.1  Design, Engineering & Programme Management 32.00d 01-Sep-26 07-Oct-26 £60,422.50 9.40d

16 DES-010 Review Scope / Works Information 4.00d 01-Sep-26 04-Sep-26 M-002 £2,900.00 9.40d

17 DES-020 Highway Design Verification 12.00d 05-Sep-26 18-Sep-26 DES-010 £8,700.00 13.40d

18 DES-030 Drainage Design Verification 9.60d 05-Sep-26 16-Sep-26 DES-010 £6,960.00 15.80d

19 DES-040 Structures Design Verification 16.00d 05-Sep-26 23-Sep-26 DES-010 £11,600.00 9.40d

20 DES-050 Traffic Management Design 8.00d 05-Sep-26 14-Sep-26 DES-010 £5,800.00 17.40d

21 DES-060 Utilities Coordination Design 12.00d 05-Sep-26 18-Sep-26 DES-010 £8,700.00 13.40d

22 DES-070 Environmental / Ecology Method Statements 8.00d 05-Sep-26 14-Sep-26 DES-010 £7,850.00 17.40d

23 DES-080 Accepted Programme Submission No.1 4.00d 24-Sep-26 28-Sep-26 DES-020, DES-030, DES-040, DES-050, DES-060, DES-070£2,637.50 9.40d

24 DES-090 Project Manager Review of Programme 8.00d 29-Sep-26 07-Oct-26 DES-080 £5,275.00 9.40d

25 SP2.3  ProcurementSP2.3  Procurement 60.00d 08-Oct-26 16-Dec-26 £2,296,200.00 51.60d

26 PROC-010 Procure Drainage Pipes & Chambers 24.00d 08-Oct-26 04-Nov-26 DES-090 £437,400.00 9.40d

27 PROC-020 Procure Geotextile / Geogrid 16.00d 08-Oct-26 26-Oct-26 DES-090 £106,600.00 36.80d

28 PROC-030 Procure Kerbs & Channels 20.00d 08-Oct-26 30-Oct-26 DES-090 £194,500.00 69.80d

29 PROC-040 Procure Reinforcement Steel 20.00d 08-Oct-26 30-Oct-26 DES-090 £254,500.00 41.80d

30 PROC-050 Procure Bridge Bearings 48.00d 08-Oct-26 02-Dec-26 DES-090 £119,800.00 37.80d

31 PROC-060 Procure Precast Beams 60.00d 08-Oct-26 16-Dec-26 DES-090 £523,500.00 28.20d

32 PROC-070 Procure Street Lighting Columns 48.00d 08-Oct-26 02-Dec-26 DES-090 £254,800.00 50.40d

33 PROC-080 Procure Traffic Signs / Signals 40.00d 08-Oct-26 23-Nov-26 DES-090 £189,000.00 70.40d

34 PROC-090 Procure Vehicle Restraint System 36.00d 08-Oct-26 18-Nov-26 DES-090 £216,100.00 75.60d

35 SP2.4  Site Clearance & Enabling WorksSP2.4  Site Clearance & Enabling Works 59.80d 12-Sep-26 21-Nov-26 £710,560.00 106.60d

36 EN-010 Site Clearance Ch 0+000–2+000 6.40d 12-Sep-26 19-Sep-26 M-003, MGT-040 £27,960.00 0.00d

37 EN-020 Site Clearance Ch 2+000–4+000 6.40d 03-Oct-26 10-Oct-26 M-003, MGT-040, EW-120£27,960.00 0.00d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21

September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

Contract Date

Starting Date

Access Date – Full Site

Key Date 1 | Temporary Traffic Diversion Operational

Key Date 2 – Bridge Open to Construction Traffic

07-Oct-26, SP2.2  Project Management & Mobilisation

Mobilise Project Team

Establish Site Compound

Install Temporary Utilities

Topographic Survey & Setting Out Control

Ground Investigation Verification
07-Oct-26, SP2.2.1  Design, Engineering & Programme Management

Review Scope / Works Information

Highway Design Verification

Drainage Design Verification

Structures Design Verification

Traffic Management Design

Utilities Coordination Design

Environmental / Ecology Method Statements

Accepted Programme Submission No.1

Project Manager Review of Programme
16-Dec-26, SP2.3  Procurement

Procure Drainage Pipes & Chambers

Procure Geotextile / Geogrid

Procure Kerbs & Channels

Procure Reinforcement Steel

Procure Bridge Bearings

Procure Precast Beams

Procure Street Lighting Columns

Procure Traffic Signs / Signals

Procure Vehicle Restraint System
21-Nov-26, SP2.4  Site Clearance & Enabling Works

Site Clearance Ch 0+000–2+000

Site Clearance Ch 2+000–4+000
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38 EN-030 Site Clearance Ch 4+000–6+000 6.40d 24-Oct-26 31-Oct-26 M-003, MGT-040, EW-220£27,960.00 0.00d

39 EN-040 Site Clearance Ch 6+000–8+000 6.40d 13-Nov-26 21-Nov-26 M-003, MGT-040, EW-320£27,960.00 0.00d

40 SP2.4.1  Traffic Management & Temporary DiversionSP2.4.1  Traffic Management & Temporary Diversion 19.20d 15-Sep-26 07-Oct-26 £163,920.00 145.60d

41 TM-010 Install Temporary Traffic Management 6.40d 15-Sep-26 22-Sep-26 M-003, DES-050 £4,640.00 145.60d

42 TM-020 Construct Temporary Diversion 12.00d 22-Sep-26 06-Oct-26 TM-010 £158,700.00 145.60d

43 TM-030 Switch Traffic to Diversion 0.80d 06-Oct-26 07-Oct-26 TM-020 £580.00 145.60d

44 SP2.4.2  Existing Utilities Diversions & ProtectionSP2.4.2  Existing Utilities Diversions & Protection 24.00d 19-Sep-26 16-Oct-26 £434,800.00 136.80d

45 UT-010 Trial Holes / Utility Verification 8.00d 19-Sep-26 28-Sep-26 M-003, DES-060 £5,800.00 136.80d

46 UT-020 Divert Water Main 16.00d 29-Sep-26 16-Oct-26 UT-010 £186,600.00 136.80d

47 UT-030 Divert Telecom Ducts 12.00d 29-Sep-26 12-Oct-26 UT-010 £103,700.00 140.80d

48 UT-040 Protect HV/LV Cables 12.00d 29-Sep-26 12-Oct-26 UT-010 £138,700.00 140.80d

49 SP2.5  EarthworksSP2.5  Earthworks 90.40d 19-Sep-26 04-Jan-27 £712,980.00 0.00d

50 SP2.5.1  Earthworks – Section 1: Ch 0+000–2+000SP2.5.1  Earthworks – Section 1: Ch 0+000–2+000 66.60d 19-Sep-26 07-Dec-26 £178,245.00 9.40d

51 EW-110 Strip Topsoil Ch 0+000–2+000 6.40d 19-Sep-26 28-Sep-26 EN-010 £27,960.00 0.00d

52 EW-120 Cut to Formation Ch 0+000–2+000 12.00d 03-Oct-26 17-Oct-26 EW-110 £52,425.00 0.00d

53 EW-130 Fill / Embankment Ch 0+000–2+000 14.40d 07-Oct-26 23-Oct-26 EW-120 £62,910.00 39.00d

54 EW-140 Subgrade Improvement Ch 0+000–2+000 8.00d 27-Nov-26 07-Dec-26 EW-130, DR-130, PROC-020£34,950.00 9.40d

55 SP2.5.2  Earthworks – Section 2: Ch 2+000–4+000SP2.5.2  Earthworks – Section 2: Ch 2+000–4+000 48.80d 10-Oct-26 07-Dec-26 £178,245.00 14.20d

56 EW-210 Strip Topsoil Ch 2+000–4+000 6.40d 10-Oct-26 17-Oct-26 EN-020 £27,960.00 0.00d

57 EW-220 Cut to Formation Ch 2+000–4+000 12.00d 24-Oct-26 06-Nov-26 EW-210 £52,425.00 0.00d

58 EW-230 Fill / Embankment Ch 2+000–4+000 14.40d 28-Oct-26 13-Nov-26 EW-220 £62,910.00 26.00d

59 EW-240 Subgrade Improvement Ch 2+000–4+000 8.00d 27-Nov-26 07-Dec-26 EW-230, DR-230, PROC-020£34,950.00 14.20d

60 SP2.5.3  Earthworks – Section 3: Ch 4+000–6+000SP2.5.3  Earthworks – Section 3: Ch 4+000–6+000 37.00d 31-Oct-26 14-Dec-26 £178,245.00 13.00d

61 EW-310 Strip Topsoil Ch 4+000–6+000 6.40d 31-Oct-26 07-Nov-26 EN-030 £27,960.00 0.00d

62 EW-320 Cut to Formation Ch 4+000–6+000 12.00d 13-Nov-26 27-Nov-26 EW-310 £52,425.00 0.00d

63 EW-330 Fill / Embankment Ch 4+000–6+000 14.40d 18-Nov-26 04-Dec-26 EW-320 £62,910.00 13.00d

64 EW-340 Subgrade Improvement Ch 4+000–6+000 8.00d 04-Dec-26 14-Dec-26 EW-330, DR-330, PROC-020£34,950.00 13.00d

65 SP2.5.4  Earthworks – Section 4: Ch 6+000–8+000SP2.5.4  Earthworks – Section 4: Ch 6+000–8+000 37.00d 21-Nov-26 04-Jan-27 £178,245.00 0.00d

66 EW-410 Strip Topsoil Ch 6+000–8+000 6.40d 21-Nov-26 28-Nov-26 EN-040 £27,960.00 0.00d

67 EW-420 Cut to Formation Ch 6+000–8+000 12.00d 04-Dec-26 18-Dec-26 EW-410 £52,425.00 0.00d

68 EW-430 Fill / Embankment Ch 6+000–8+000 14.40d 08-Dec-26 25-Dec-26 EW-420 £62,910.00 0.00d

69 EW-440 Subgrade Improvement Ch 6+000–8+000 8.00d 25-Dec-26 04-Jan-27 EW-430, DR-430, PROC-020£34,950.00 0.00d

70 SP2.6  DrainageSP2.6  Drainage 35.00d 11-Nov-26 21-Dec-26 £225,060.00 3.20d

71 SP2.6.1  Drainage – Section 1: Ch 0+000–2+000SP2.6.1  Drainage – Section 1: Ch 0+000–2+000 14.40d 11-Nov-26 27-Nov-26 £56,265.00 9.40d

72 DR-110 Carrier Drainage Ch 0+000–2+000 12.00d 11-Nov-26 24-Nov-26 EW-120, PROC-010 £25,575.00 9.40d

73 DR-120 Catchpits / Manholes Ch 0+000–2+000 8.00d 11-Nov-26 19-Nov-26 DR-110 £17,050.00 9.40d

74 DR-130 Outfalls / Headwalls Ch 0+000–2+000 6.40d 20-Nov-26 27-Nov-26 DR-120 £13,640.00 9.40d

75 SP2.6.2  Drainage – Section 2: Ch 2+000–4+000SP2.6.2  Drainage – Section 2: Ch 2+000–4+000 14.40d 11-Nov-26 27-Nov-26 £56,265.00 14.20d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21

September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

Site Clearance Ch 4+000–6+000

Site Clearance Ch 6+000–8+000
07-Oct-26, SP2.4.1  Traffic Management & Temporary Diversion

Install Temporary Traffic Management

Construct Temporary Diversion

Switch Traffic to Diversion
16-Oct-26, SP2.4.2  Existing Utilities Diversions & Protection

Trial Holes / Utility Verification

Divert Water Main

Divert Telecom Ducts

Protect HV/LV Cables
04-Jan-27, SP2.5  Earthworks

07-Dec-26, SP2.5.1  Earthworks – Section 1: Ch 0+000–2+000

Strip Topsoil Ch 0+000–2+000

Cut to Formation Ch 0+000–2+000

Fill / Embankment Ch 0+000–2+000

Subgrade Improvement Ch 0+000–2+000
07-Dec-26, SP2.5.2  Earthworks – Section 2: Ch 2+000–4+000

Strip Topsoil Ch 2+000–4+000

Cut to Formation Ch 2+000–4+000

Fill / Embankment Ch 2+000–4+000

Subgrade Improvement Ch 2+000–4+000
14-Dec-26, SP2.5.3  Earthworks – Section 3: Ch 4+000–6+000

Strip Topsoil Ch 4+000–6+000

Cut to Formation Ch 4+000–6+000

Fill / Embankment Ch 4+000–6+000

Subgrade Improvement Ch 4+000–6+000
04-Jan-27, SP2.5.4  Earthworks – Section 4: Ch 6+000–8+000

Strip Topsoil Ch 6+000–8+000

Cut to Formation Ch 6+000–8+000

Fill / Embankment Ch 6+000–8+000

Subgrade Improvement Ch 6+000–8+000
21-Dec-26, SP2.6  Drainage

27-Nov-26, SP2.6.1  Drainage – Section 1: Ch 0+000–2+000

Carrier Drainage Ch 0+000–2+000

Catchpits / Manholes Ch 0+000–2+000

Outfalls / Headwalls Ch 0+000–2+000
27-Nov-26, SP2.6.2  Drainage – Section 2: Ch 2+000–4+000
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76 DR-210 Carrier Drainage Ch 2+000–4+000 12.00d 11-Nov-26 24-Nov-26 EW-220, PROC-010 £25,575.00 14.20d

77 DR-220 Catchpits / Manholes Ch 2+000–4+000 8.00d 11-Nov-26 19-Nov-26 DR-210 £17,050.00 14.20d

78 DR-230 Outfalls / Headwalls Ch 2+000–4+000 6.40d 20-Nov-26 27-Nov-26 DR-220 £13,640.00 14.20d

79 SP2.6.3  Drainage – Section 3: Ch 4+000–6+000SP2.6.3  Drainage – Section 3: Ch 4+000–6+000 14.40d 13-Nov-26 01-Dec-26 £56,265.00 16.20d

80 DR-310 Carrier Drainage Ch 4+000–6+000 12.00d 13-Nov-26 27-Nov-26 EW-320, PROC-010 £25,575.00 16.20d

81 DR-320 Catchpits / Manholes Ch 4+000–6+000 8.00d 13-Nov-26 23-Nov-26 DR-310 £17,050.00 16.20d

82 DR-330 Outfalls / Headwalls Ch 4+000–6+000 6.40d 23-Nov-26 01-Dec-26 DR-320 £13,640.00 16.20d

83 SP2.6.4  Drainage – Section 4: Ch 6+000–8+000SP2.6.4  Drainage – Section 4: Ch 6+000–8+000 14.40d 04-Dec-26 21-Dec-26 £56,265.00 3.20d

84 DR-410 Carrier Drainage Ch 6+000–8+000 12.00d 04-Dec-26 18-Dec-26 EW-420, PROC-010 £25,575.00 3.20d

85 DR-420 Catchpits / Manholes Ch 6+000–8+000 8.00d 04-Dec-26 14-Dec-26 DR-410 £17,050.00 3.20d

86 DR-430 Outfalls / Headwalls Ch 6+000–8+000 6.40d 14-Dec-26 21-Dec-26 DR-420 £13,640.00 3.20d

87 SP2.7  PavementSP2.7  Pavement 55.00d 07-Dec-26 09-Feb-27 £435,520.00 0.00d

88 SP2.7.1  Pavement – Section 1: Ch 0+000–2+000SP2.7.1  Pavement – Section 1: Ch 0+000–2+000 31.20d 07-Dec-26 12-Jan-27 £108,880.00 9.40d

89 PV-110 Capping Layer Ch 0+000–2+000 8.00d 07-Dec-26 16-Dec-26 EW-140 £25,450.00 9.40d

90 PV-120 Type 1 Sub-base Ch 0+000–2+000 8.00d 16-Dec-26 25-Dec-26 PV-110 £25,450.00 9.40d

91 PV-130 Roadbase Ch 0+000–2+000 6.40d 25-Dec-26 01-Jan-27 PV-120 £20,360.00 9.40d

92 PV-140 Binder Course Ch 0+000–2+000 4.80d 01-Jan-27 07-Jan-27 PV-130 £20,520.00 9.40d

93 PV-150 Surface Course Ch 0+000–2+000 4.00d 07-Jan-27 12-Jan-27 PV-140 £17,100.00 9.40d

94 SP2.7.2  Pavement – Section 2: Ch 2+000–4+000SP2.7.2  Pavement – Section 2: Ch 2+000–4+000 36.00d 07-Dec-26 18-Jan-27 £108,880.00 9.40d

95 PV-210 Capping Layer Ch 2+000–4+000 8.00d 07-Dec-26 16-Dec-26 EW-240 £25,450.00 14.20d

96 PV-220 Type 1 Sub-base Ch 2+000–4+000 8.00d 16-Dec-26 25-Dec-26 PV-210 £25,450.00 14.20d

97 PV-230 Roadbase Ch 2+000–4+000 6.40d 25-Dec-26 01-Jan-27 PV-220 £20,360.00 14.20d

98 PV-240 Binder Course Ch 2+000–4+000 4.80d 07-Jan-27 13-Jan-27 PV-230, PV-150 £20,520.00 9.40d

99 PV-250 Surface Course Ch 2+000–4+000 4.00d 13-Jan-27 18-Jan-27 PV-240 £17,100.00 9.40d

100 SP2.7.3  Pavement – Section 3: Ch 4+000–6+000SP2.7.3  Pavement – Section 3: Ch 4+000–6+000 34.80d 14-Dec-26 23-Jan-27 £108,880.00 9.40d

101 PV-310 Capping Layer Ch 4+000–6+000 8.00d 14-Dec-26 23-Dec-26 EW-340 £25,450.00 13.00d

102 PV-320 Type 1 Sub-base Ch 4+000–6+000 8.00d 23-Dec-26 01-Jan-27 PV-310 £25,450.00 13.00d

103 PV-330 Roadbase Ch 4+000–6+000 6.40d 01-Jan-27 08-Jan-27 PV-320 £20,360.00 13.00d

104 PV-340 Binder Course Ch 4+000–6+000 4.80d 13-Jan-27 19-Jan-27 PV-330, PV-250 £20,520.00 9.40d

105 PV-350 Surface Course Ch 4+000–6+000 4.00d 19-Jan-27 23-Jan-27 PV-340 £17,100.00 9.40d

106 SP2.7.4  Pavement – Section 4: Ch 6+000–8+000SP2.7.4  Pavement – Section 4: Ch 6+000–8+000 31.20d 04-Jan-27 09-Feb-27 £108,880.00 0.00d

107 PV-410 Capping Layer Ch 6+000–8+000 8.00d 04-Jan-27 13-Jan-27 EW-440 £25,450.00 0.00d

108 PV-420 Type 1 Sub-base Ch 6+000–8+000 8.00d 13-Jan-27 22-Jan-27 PV-410 £25,450.00 0.00d

109 PV-430 Roadbase Ch 6+000–8+000 6.40d 22-Jan-27 29-Jan-27 PV-420 £20,360.00 0.00d

110 PV-440 Binder Course Ch 6+000–8+000 4.80d 29-Jan-27 04-Feb-27 PV-430, PV-350 £20,520.00 0.00d

111 PV-450 Surface Course Ch 6+000–8+000 4.00d 04-Feb-27 09-Feb-27 PV-440 £17,100.00 0.00d

112 SP2.8  Highway FinishesSP2.8  Highway Finishes 55.00d 16-Dec-26 18-Feb-27 £69,600.00 30.40d

113 SP2.8.1  Highway Finishes – Section 1: Ch 0+000–2+000SP2.8.1  Highway Finishes – Section 1: Ch 0+000–2+000 31.20d 16-Dec-26 21-Jan-27 £17,400.00 54.20d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21

September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

Carrier Drainage Ch 2+000–4+000

Catchpits / Manholes Ch 2+000–4+000

Outfalls / Headwalls Ch 2+000–4+000
01-Dec-26, SP2.6.3  Drainage – Section 3: Ch 4+000–6+000

Carrier Drainage Ch 4+000–6+000

Catchpits / Manholes Ch 4+000–6+000

Outfalls / Headwalls Ch 4+000–6+000
21-Dec-26, SP2.6.4  Drainage – Section 4: Ch 6+000–8+000

Carrier Drainage Ch 6+000–8+000

Catchpits / Manholes Ch 6+000–8+000

Outfalls / Headwalls Ch 6+000–8+000
09-Feb-27, SP2.7  Pavement

12-Jan-27, SP2.7.1  Pavement – Section 1: Ch 0+000–2+000

Capping Layer Ch 0+000–2+000

Type 1 Sub-base Ch 0+000–2+000

Roadbase Ch 0+000–2+000

Binder Course Ch 0+000–2+000

Surface Course Ch 0+000–2+000
18-Jan-27, SP2.7.2  Pavement – Section 2: Ch 2+000–4+000

Capping Layer Ch 2+000–4+000

Type 1 Sub-base Ch 2+000–4+000

Roadbase Ch 2+000–4+000

Binder Course Ch 2+000–4+000

Surface Course Ch 2+000–4+000
23-Jan-27, SP2.7.3  Pavement – Section 3: Ch 4+000–6+000

Capping Layer Ch 4+000–6+000

Type 1 Sub-base Ch 4+000–6+000

Roadbase Ch 4+000–6+000

Binder Course Ch 4+000–6+000

Surface Course Ch 4+000–6+000
09-Feb-27, SP2.7.4  Pavement – Section 4: Ch 6+000–8+000

Capping Layer Ch 6+000–8+000

Type 1 Sub-base Ch 6+000–8+000

Roadbase Ch 6+000–8+000

Binder Course Ch 6+000–8+000

Surface Course Ch 6+000–8+000
18-Feb-27, SP2.8  Highway Finishes

21-Jan-27, SP2.8.1  Highway Finishes – Section 1: Ch 0+000–2+000
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114 HW-110 Kerbs / Channels Ch 0+000–2+000 8.00d 16-Dec-26 25-Dec-26 PROC-030, PV-120 £5,800.00 69.40d

115 HW-120 Footway / Verge Ch 0+000–2+000 8.00d 25-Dec-26 04-Jan-27 HW-110 £5,800.00 69.40d

116 HW-130 Road Markings Ch 0+000–2+000 3.20d 12-Jan-27 15-Jan-27 PV-150, PROC-080 £2,320.00 27.80d

117 HW-140 Signs / VRS Ch 0+000–2+000 4.80d 15-Jan-27 21-Jan-27 HW-130, PROC-090 £3,480.00 27.80d

118 SP2.8.2  Highway Finishes – Section 2: Ch 2+000–4+000SP2.8.2  Highway Finishes – Section 2: Ch 2+000–4+000 36.00d 16-Dec-26 27-Jan-27 £17,400.00 49.40d

119 HW-210 Kerbs / Channels Ch 2+000–4+000 8.00d 16-Dec-26 25-Dec-26 PROC-030, PV-220 £5,800.00 69.40d

120 HW-220 Footway / Verge Ch 2+000–4+000 8.00d 25-Dec-26 04-Jan-27 HW-210 £5,800.00 69.40d

121 HW-230 Road Markings Ch 2+000–4+000 3.20d 18-Jan-27 21-Jan-27 PV-250, PROC-080 £2,320.00 23.00d

122 HW-240 Signs / VRS Ch 2+000–4+000 4.80d 21-Jan-27 27-Jan-27 HW-230, PROC-090 £3,480.00 23.00d

123 SP2.8.3  Highway Finishes – Section 3: Ch 4+000–6+000SP2.8.3  Highway Finishes – Section 3: Ch 4+000–6+000 34.80d 23-Dec-26 02-Feb-27 £17,400.00 44.60d

124 HW-310 Kerbs / Channels Ch 4+000–6+000 8.00d 23-Dec-26 01-Jan-27 PROC-030, PV-320 £5,800.00 63.40d

125 HW-320 Footway / Verge Ch 4+000–6+000 8.00d 01-Jan-27 11-Jan-27 HW-310 £5,800.00 63.40d

126 HW-330 Road Markings Ch 4+000–6+000 3.20d 23-Jan-27 27-Jan-27 PV-350, PROC-080 £2,320.00 18.20d

127 HW-340 Signs / VRS Ch 4+000–6+000 4.80d 27-Jan-27 02-Feb-27 HW-330, PROC-090 £3,480.00 18.20d

128 SP2.8.4  Highway Finishes – Section 4: Ch 6+000–8+000SP2.8.4  Highway Finishes – Section 4: Ch 6+000–8+000 31.20d 13-Jan-27 18-Feb-27 £17,400.00 4.00d

129 HW-410 Kerbs / Channels Ch 6+000–8+000 8.00d 13-Jan-27 22-Jan-27 PROC-030, PV-420 £5,800.00 9.60d

130 HW-420 Footway / Verge Ch 6+000–8+000 8.00d 22-Jan-27 01-Feb-27 HW-410 £5,800.00 9.60d

131 HW-430 Road Markings Ch 6+000–8+000 3.20d 09-Feb-27 12-Feb-27 PV-450, PROC-080 £2,320.00 4.00d

132 HW-440 Signs / VRS Ch 6+000–8+000 4.80d 12-Feb-27 18-Feb-27 HW-430, PROC-090 £3,480.00 4.00d

133 SP2.9  Bridge / Structures WorksSP2.9  Bridge / Structures Works 111.20d 10-Sep-26 18-Jan-27 £630,770.00 28.20d

134 BR-010 Bridge Excavation & Working Platform 8.00d 10-Sep-26 18-Sep-26 M-003, MGT-050 £28,300.00 65.80d

135 BR-020 Piling 12.00d 19-Sep-26 02-Oct-26 BR-010 £414,000.00 65.80d

136 BR-030 Pile Caps 9.60d 31-Oct-26 11-Nov-26 BR-020, PROC-040 £33,960.00 41.80d

137 BR-040 Abutments / Wingwalls 14.40d 11-Nov-26 27-Nov-26 BR-030 £50,940.00 41.80d

138 BR-050 Install Bearings 2.40d 03-Dec-26 05-Dec-26 PROC-050, BR-040 £8,490.00 37.80d

139 BR-060 Erect Precast Beams 4.00d 17-Dec-26 21-Dec-26 PROC-060, BR-050 £14,150.00 28.20d

140 BR-070 Deck Reinforcement / Formwork 9.60d 22-Dec-26 01-Jan-27 BR-060 £33,960.00 28.20d

141 BR-080 Deck Concrete 1.60d 01-Jan-27 04-Jan-27 BR-070 £5,660.00 28.20d

142 BR-090 Waterproofing 4.00d 04-Jan-27 08-Jan-27 BR-080 £14,150.00 28.20d

143 BR-100 Bridge Surfacing 3.20d 08-Jan-27 12-Jan-27 BR-090 £10,180.00 28.20d

144 BR-110 Parapets / VRS 4.80d 12-Jan-27 18-Jan-27 BR-100 £16,980.00 28.20d

145 SP2.10  Street Lighting & Electrical WorksSP2.10  Street Lighting & Electrical Works 59.00d 16-Dec-26 23-Feb-27 £70,370.00 0.00d

146 EL-010 Street Lighting Ducts 12.00d 16-Dec-26 30-Dec-26 PV-220 £21,075.00 27.00d

147 EL-020 Install Lighting Columns 8.00d 30-Dec-26 08-Jan-27 PROC-070, EL-010 £14,050.00 27.00d

148 EL-030 Cabling & Connections 8.00d 08-Jan-27 18-Jan-27 EL-020 £14,050.00 27.00d

149 SP2.10.1  Environmental, Landscaping & Permanent FencingSP2.10.1  Environmental, Landscaping & Permanent Fencing 19.20d 01-Feb-27 23-Feb-27 £21,195.00 0.00d

150 ENV-010 Topsoil Replacement / Landscaping 12.00d 09-Feb-27 23-Feb-27 PV-450 £11,775.00 0.00d

151 ENV-020 Permanent Fencing 9.60d 01-Feb-27 11-Feb-27 HW-420 £9,420.00 9.60d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21

September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

Kerbs / Channels Ch 0+000–2+000

Footway / Verge Ch 0+000–2+000

Road Markings Ch 0+000–2+000

Signs / VRS Ch 0+000–2+000
27-Jan-27, SP2.8.2  Highway Finishes – Section 2: Ch 2+000–4+000

Kerbs / Channels Ch 2+000–4+000

Footway / Verge Ch 2+000–4+000

Road Markings Ch 2+000–4+000

Signs / VRS Ch 2+000–4+000
02-Feb-27, SP2.8.3  Highway Finishes – Section 3: Ch 4+000–6+000

Kerbs / Channels Ch 4+000–6+000

Footway / Verge Ch 4+000–6+000

Road Markings Ch 4+000–6+000

Signs / VRS Ch 4+000–6+000
18-Feb-27, SP2.8.4  Highway Finishes – Section 4: Ch 6+000–8+000

Kerbs / Channels Ch 6+000–8+000

Footway / Verge Ch 6+000–8+000

Road Markings Ch 6+000–8+000

Signs / VRS Ch 6+000–8+000
18-Jan-27, SP2.9  Bridge / Structures Works

Bridge Excavation & Working Platform

Piling

Pile Caps

Abutments / Wingwalls

Install Bearings

Erect Precast Beams

Deck Reinforcement / Formwork

Deck Concrete

Waterproofing

Bridge Surfacing

Parapets / VRS
23-Feb-27, SP2.10  Street Lighting & Electrical Works

Street Lighting Ducts

Install Lighting Columns

Cabling & Connections
23-Feb-27, SP2.10.1  Environmental, Landscaping & Permanent Fencing

Topsoil Replacement / Landscaping

Permanent Fencing
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152 SP2.11  Testing, Inspection & Road SafetySP2.11  Testing, Inspection & Road Safety 58.40d 22-Dec-26 27-Feb-27 £28,880.00 0.00d

153 TST-010 Pavement Density / Core Testing 6.40d 09-Feb-27 16-Feb-27 PV-150, PV-250, PV-350, PV-450, BR-100£3,040.00 5.60d

154 TST-020 Drainage CCTV / Testing 6.40d 22-Dec-26 29-Dec-26 DR-130, DR-230, DR-330, DR-430£3,040.00 48.00d

155 TST-030 Lighting Testing 4.00d 18-Jan-27 22-Jan-27 EL-030 £1,900.00 27.00d

156 TST-040 Road Safety Audit Stage 3 4.00d 23-Feb-27 27-Feb-27 HW-140, HW-240, HW-340, HW-440, TST-010, TST-020, TST-030, ENV-010, ENV-020, M-020£20,900.00 0.00d

157 SP2.12  Completion, Handover & CloseoutSP2.12  Completion, Handover & Closeout 22.40d 27-Feb-27 25-Mar-27 £36,735.00 0.00d

158 HND-010 Contractor Defects Inspection 5.60d 27-Feb-27 05-Mar-27 TST-040 £2,660.00 4.80d

159 HND-020 Rectify Defects 9.60d 06-Mar-27 17-Mar-27 HND-010 £6,960.00 4.80d

160 HND-030 As-Built Records 12.00d 27-Feb-27 13-Mar-27 M-020, TST-040 £8,700.00 0.00d

161 HND-040 O&M / Health & Safety File 8.00d 13-Mar-27 23-Mar-27 HND-030 £17,275.00 0.00d

162 HND-050 Final Inspection 2.40d 23-Mar-27 25-Mar-27 HND-020, HND-040 £1,140.00 0.00d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21

September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

27-Feb-27, SP2.11  Testing, Inspection & Road Safety

Pavement Density / Core Testing

Drainage CCTV / Testing

Lighting Testing

Road Safety Audit Stage 3

Contractor Defects Inspection

Rectify Defects

As-Built Records
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