BETHEL ROAD CONSTRUCTION
ECC HIGHWAY
# 'Activity Name On'ginal' Start [ Finish [ Predecessc| Budgeted Tota | ;’lotatl| September 2026 | October 2026
oa
& 5Pz ECC Highvay ] L )
%, SP2.1 Project Milestones & Contractual Dates 176.80d 01-Sep26  25-Mar27 £0.00  0.00d ‘ ‘ ‘ ‘ ‘ ‘
&= M-001 Contract Date 0.00d 01-Sep-26 01-Sep-26 £0.00  0.00d| Contract Date . : : : : :
= M-002 Starting Date 0.00d 01-Sep-26 01-Sep-26 M-001 £0.00, 0.00d| Starting Date ‘
= M-003 Access Date — Full Site 0.00d  01-Sep-26 01-Sep-26 M-002 £0.00 10.40d|_Access Date - ﬂiu Site______ _ _____ ,
= M010 Key Date 1 | Temporary Traffic Diversion Operational 0.00d 07-Oct-26 07-Oct-26 TM-030 £0.00 14560d| i1 1 L™ Key Dhte 1 | Temporary Traffic {j.{,é}g@{ Operational | A
= M-020 Key Date 2 — Bridge Open to Construction Traffic 0.00d | 21-Jan-27 21-Jan-27 BR-110 £0.00 28.20d I I I I I I I ™. Key Da.te 2 BﬂdQQ Open to Constructif
& MO030  Completion 0.00d 25-Mar-27 25-Mar-27 HND-050 £000 0.00d| iii ! | | | . >
Ky SP2.2 Project Management & Mobilisation 32.00d 01-Sep-26 07-Oct-26 £81,480.00 144.80d[* 1T T 07-Oc:t-26‘ sgz.z P;"OJ'eCt Managément&Mobilisatiom !
&= MGT010 | Mobilise Project Team 4.00d 01-Sep-26 04-Sep-26 M-002 £2,637.50  0.00d B! Mobjise Projett feam | P
& MGT020 | Establish Site Compound 8.00d 05-Sep-26 14-Sep-26 MGT-010 £5,800.00 160.80d "E'gggl;.}gr;"i't;g;;,',;qb’djgﬁg'”; ””” e T
& MGT030 | Install Temporary Utiities 4.00d 15-Sep-26 18-Sep-26 MGT-020 £2,900.00 160.80d| ! : E| Install Temporary Utiities ; b
& MGT040 | Topographic Survey & Setting Out Control 6.40d 05-Sep-26 12-Sep-26 MGT-010 £3,920.00  0.00d [~ . ihit Survey & Sefting Qut Chntrol P
&= MGT050 | Ground Investigation Verification 8.00d 01-Sep-26 09-Sep-26 £5,800.00 65.80d [—H: G;round In é igation Verﬁcationi ; ; I I }
F. SP2.2.1 Design, Engineering & Programme Management 32.00d 01-Sep-26 07-Oct-26 £60,422.50 9.40d - : 07-Oq-26, SP;Z.Z.'] Design, Engiriweering & Programm;e Management EL i
iz DES-0' | Review Scope / Works Information 4.00d 01-Sep-26 04-Sep-26 M-002 £2,900.00 9.40d§ Review Scop )Norks|nfonnation§ ‘ ‘
@ DES-0.  Highway Design Verification 12.00d 05-Sep-26 18-Sep-26 DES-010 £8,700.00 13.40d [* ey Design Vrification bl
@ DES-0! Drainage Design Verification 9.60d | 05-Sep-26 16-Sep-26 DES-010 £6,960.00 15.80d ™ L_iDrain ég Design Ve-ificationf
ma DES-0:  Structures Design Verification 16.00d  05-Sep-26 23-Sep-26 DES-010 £11,600.00/ 9.40d ™ fuctures Desi n\/en'ﬁ‘patior ' ' :
@ DES-0! Traffic Management Design 8.00d | 05-Sep-26 14-Sep-26 DES-010 £5,800.00 17.40d ™ éjagement [Eesign :
@ DES-0( Utilities Coordination Design 12.00d 05-Sep-26 18-Sep-26 DES-010 £8,700.00 13.40d [™] itbs|Coordinatign Design | | ””””””
ma DES-0'  Environmental / Ecology Method Statements 8.00d  05-Sep-26 14-Sep-26 DES-010 £7,850.00 17.40d ™ rﬁpntm / Ecoldgy Met[iqod Statements i i
& DES-0! Accepted Programme Submission No.1 4.00d | 24-Sep-26 28-Sep-26 DES-020 £2637.50  9.40d  Accepted P Ogramrﬁe Submission No.1 i P
i@ DES-0¢ | Project Manager Review of Programme 8.00d  29-Sep-26 07-Oct-26 DES-080 £5,275.00 9.40d ‘ - PrOJectManagerRewewof Programme i i
B, SP2.3 Procurement 60.00d 08-Oct-26 16-Dec-26 £2,296,200.00 51.60d ———V 16-Dec:26, SP2.3 Procurement
@ PROC-010 | Procure Drainage Pipes & Chambers 24.00d 08-Oct-26 04-Nov-26 DES-090 £437,400.00 940d| ||| | = ;gr;m;rgg@,gégg’p'.g,;s’;&’a.;e;;,;t;ég ””””””””” T ””””””
@ PROC-020 | Procure Geotextile / Geogrid 16.00d  08-Oct-26 26-Oct-26 DES-090 £106,600.00 36.80d > .. Proclr Geotextile. £ Geogrid -, | P
@ PROC-030 Procure Kerbs & Channels 20.00d  08-Oct-26 30-Oct-26 DES-090 £194,500.00 69.80d > . Pridure. Kerbs & Ghannels. - L ____ P
= PROC-040 Procure Reinforcement Steel 20.00d  08-Oct-26 30-Oct-26 DES-090 £254,500.00 41.80d i ' Produre Reinforoefnent Steel
@ PROC-050 Procure Bridge Bearings 48.00d  08-Oct-26 02-Dec-26 DES-090 £119,800.00 37.80d i __{WF’:@Q[!@ !3'5!@9?,5?9’109'? 7777777777777 o 777777777777
@ PROC-060 Procure Precast Beams 60.00d  08-Oct-26 16-Dec-26 DES-090 £523,500.00 28.20d P i - :;%rocure Precést B¢ams | P
@ PROC-070| Procure Street Lighting Columns 48.00d | 08-Oct-26 02-Dec-26 DES-090 £254,800.00 50.40d = i L. Pr e_’S_f[th nghtlng.Columns i i
& PROC-080  Procure Traffic Signs / Signals 40.00d  08-Oct-26 23-Nov-26 DES-090 £189,000.00 70.40d e ! A ‘Curey'mg.gnh/ Signal.... ! P
@ PROC-090  Procure Vehicle Restraint System 36.00d | 08-Oct-26 18-Nov-26 DES-090 £216,100.00 75.60d | ‘ . Prod e, Vehi Rbstrajot Systelh,_{ |
Ky SP2.4 Site Clearance & Enabling Works 59.80d 12-Sep-26 21-Nov-26 £710,560.00 106.60d ‘ 1 : P2.4 Site Glearanbe & :En:abllng W'oi s
@ EN-010 | Site Clearance Ch 0+000—2+000 6.40d 12-Sep-26 19-Sep-26 M-003, M £27,960.00 0.00d| | 8 site|Glbarance cH 0+dooL2+4do | Lo ””” ””””””
@ EN020 | Site Clearance Ch 2+000—4+000 6.40d 03-Oct-26 10-Oct-26 M-003, M £27,960.00  0.00d " sjic|Clegrarice ¢ 2+oooqf4+o:jo P
e Actual Level of Effort P—y < mmary Date Revision Checked Approved
B Actual Work 01-Sep-26
1 Remaining Work 05-0ct-26
02-Nov-26
I Critical Remaining Work 01-Dec-26
1 Project Baseline
* & Milestone




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

# 'ActivityID Activity Name Original | Start Finish Predecessc Budgeted Total Total| September 2026 | October 2026 November 2026 January 2027 February 2027 March 2027
Duration Cost|  Foat}y 06|13|20|27|O4|11|18 25]01]08]15]22]29[06]13]20]27[03] 10 17|24|31|07[14121|28[07[14 21
= EN030 | Site Clearance Ch 4+000—6+000 6.40d 24-Oct-26 31-Oct-26 M-003, M £27,960.00  0.00d [~ s.{ Clearange dfi 4+00046+400 © © Hii kb4 1 i b1
= EN-040  Site Clearance Ch 6+000-8+000 6.40d | 13-Nov-26 21-Nov-26 M-003, M £27,960.00  0.00d F | SitbhClearatice Gh 6+ooo—s+h'oio: P R
B, SP2.4.1 Traffic Management & Temporary Diversion 19.20d 15-Sep-26 07-Oct-26 £163,920.00 145.60d 07-00-26‘??-4 Tra Manaqement*; Temporary Diversiant {1 ¢ & i
= TM-010 | Install Temporary Traffic Management 6.40d | 15-Sep-26 22-Sep-26 M-003, D £4,640.00 | 145.60d In$tal Temporary Tralfic Marem< ‘ ‘ 3 ‘
i@ TM-020 Construct Temporary Diversion 12.00d | 22-Sep-26 06-Oct-26 TM-010 £158,700.00 145.60d L:;I_ . Constrlict mbora Dive
& TM-030 | Switch Traffic to Diversion 0.80d 06-Oct-26 07-Oct-26 TM-020 £580.00 145.60d 1 switch{ Traffic to Dijérsion :
By SP2.4.2 Existing Utilities Diversions & Protection 24.00d 19-Sep-26 16-Oct-26 £434,800.00 136.80d 3 16-G '%6'52'4'; ;
@ UT010 | Trial Hdes / Utiity Verification 8.00d  19-Sep-26 28-Sep-26 M-003, D £5,800.00| 136.80d ™ ' Trigl Hdles /(U tiitly Verifigafion 1 1
& UT-020 Divert Water Main 16.00d | 29-Sep-26 16-Oct-26 UT010 £186,60000 136.80d| | | ™ | Divelt Watef Main| | [ oo !
& UT030 | Divert Telecom Ducts 12.00d 29-Sep-26 12-Oct-26 UT010 £103,700.00 140.80d Difert Flecom Ducts :
@ UT040  Protect HV/LV Cables 12.00d 20-Sep26 | 12-Oct-26 UT-010 £138,700.00 140.80d Prdtect|HV/LV(dableg | i | il
B, SP2.5 Earthworks 90.40d 19-Sep-26 04-Jan-27 £712,980.00  0.00d :3 —
R SP2.5.1 Earthworks — Section 1: Ch 0+000-2+000 66.60d 19-Sep26  07-Dec26 £178,245.00  9.40d --I- ==y Oy-Ded-2¢ :
&= EW-110  Strip Topsoil Ch 0+000—-2+000 6.40d  19-Sep-26 28-Sep-26 EN-010 £27,960.00  0.00d "5 §St b Topsoil|Ch +0p0—>-ooo
@ EW-120 Cut to Formation Ch 0+000-2+000 12.00d  03-Oct-26 17-Oct-26 EW-110 £52,425.00  0.00d I | o Eordation Gh 0:+oo¢_2+ooq b : P
@ EW-130 Fill/ Embankment Ch 0+000-2+000 14.40d 07-Oct-26 23-Oct-26 EW-120 £62,910.00 39.00d L : ' ol | | P
@ EW-140 Subgrade Improvement Ch 0+000-2+000 8.00d 27-Nov-26 07-Dec-26 EW-130, £34,950.00  9.40d ubgrade:lmprovemenlt Eh 0+000-2+000
By SP2.5.2 Earthworks — Section 2: Ch 2+000-4+000 48.80d 10-Oct-26 07-Dec-26 £178,245.00 14.20d -D44:26, SP2.5.8) Ehntiwdrks — Segtion 2: Gh 2+000-4+000
& EW-210 Strip Topsoil Ch 2+000—4+000 6.40d | 10-Oct-26 17-Oct-26 EN-020 £27,960.00  0.00d T i i b
& EW-220 Cutto Formation Ch 2+000-4+000 12.00d 24-Oct26  06-Nov-26 EW-210 £5242500 o000d| | i L |
= EW-230 Fill/ Embankment Ch 2+000—4+000 14.40d 28-Oct-26 13-Nov-26 EW-220 £62,910.00 26.00d L_l:jH[Emtiléwkme Ch 2+o:oo_4+ooo. N SR Do
@ EW-240 Subgrade Improvement Ch 2+000—4+000 8.00d 27-Nov-26 07-Dec-26 EW-230, £34,950.00 14.20d g ubg;ade Improvenl'|¢r'|t iq2:+ooo_41rogoo
F. SP2.5.3 Earthworks — Section 3: Ch 4+000—6+000 37.00d 31-Oct-26 14-Dec26 £178,245.00 13.00d J ‘ : 14-Dec- 28, 39253 Fai’thworks:—Sect|on'3 iCh :4+000-6+000
& EW-310 Strip Topsoil Ch 4+000-6+000 6.40d | 31-Oct-26 07-Nov-26 EN-030 £27,960.00  0.00d - Strig Tosoil ¢ b i b
& EW-320 Cutto Formation Ch 4+000-6+000 12.00d 13-Nov-26  27-Nov-26 EW-310 £52,425.00  0.00d [ p'poi
= EW-330 Fill/ Embankment Ch 4+000-6+000 14.40d 18-Nov-26 04-Dec-26 EW-320 £62,910.00 13.00d e ’ 09G-6+000. | | o
& EW-340 Subgrade Improvement Ch 4+000-6+000 8.00d 04-Dec-26 14-Dec-26 EW-330, £34,950.00 13.00d : {fentich 4+oq:o:6+oooi ‘
E, SP2.5.4 Earthworks — Section 4: Ch 6+000-8+000 37.00d 21-Nov-26  04~Jan-27 £178,245.00  0.00d J ; **:‘275 SP2.5.4 Earthworks — Section 4: Chl6+
& EW-410 Strip Topsoil Ch 6+000-8+000 6.40d | 21-Nov-26 28-Nov-26 EN-040 £27,960.00  0.00d - 'Stri of: i R
& EW420 Cut to Formation Ch 6+000-8+000 12.00d 04-Dec26  18-Dec26 EW-410 £52.42500  0.00d TL: n b ¢5+ooo_8f+éoo .
& EW-430 Fil / Embankment Ch 6+000-8+000 14.40d 08-Dec26 25Dec26 EW-420 £62,910.00  0.00d | | IR Fill/ Erioahkhierit Ch 6+dob—8+odo§
@ EW-440 Subgrade Improvement Ch 6+000—8+000 8.00d 25-Dec-26 04-Jan-27 EW-430, £34,950.00  0.00d : o 'gu'b'graae Improvement Ch §+000:-8+000
%, SP2.6 Drainage 35.00d 11-Nov-26  21-Dec-26 £225,060.00  3.20d | | ‘ ! f11fec-26,5P2.6 Drainagd | P
By SP26.1 Drainage — Section 1: Ch 0+000-2+000 14.40d 11-Nov-26 27-Nov-26 £56,265.00 9.40d| | || — -y ?277'N°V‘;6:7:Sf’727:5717 Dré’iﬁéilgff:éI:ge:‘if'éhﬁf6,5*?70’;000:‘72’%4006 77777777777
@ DR-110  Carier Drainage Ch 0+000-2+000 12.00d 11-Nov-26  24-Nov-26 EW-120, £25,575.00  9.40d | M Phtier Diginaige Ch 0»000::2:*(')(::05
&= DR-120 Catchpits / Manholes Ch 0+000-2+000 8.00d | 11-Nov-26 19-Nov-26 DR-110 £17,050.00  9.40d | T = C_a|t:';1rits/!\/:lnhbles chi o+oon 'zw(():oi
& DR-130  Outfalls / Headwalls Ch 0+000-2+000 6.40d 20-Nov-26 27-Nov-26 DR-120 £13,640.00  9.40d ‘ ‘ |lQutfalks. Heaidwalls ch 0400000 e A
Bl SP2.6.2 Drainage — Section 2: Ch 2+000-4+000 14.40d 11-Nov-26  27-Nov-26 £56,265.00 14.20d em——y)| [2[-Nop6,:5P2.6.2] Draitlaigé t$Sction 2: CH 2+0004:+000
s Actual Level of Effort Pe—y Summary Date Revision Checked Approved
I Actual Work g;:giij;
1 Remaining Work 02-Nov-26
I Critical Remaining Work 01-Dec-26
1 Project Baseline
* & Milestone




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

# | Activity ID Activity Name Original| Start Finish Predecessc Budgeted Tota|  Total| September 2026 | _October 2026 January 2027 | February 2027 | March 2027
Duration Cost]  Foat}oTog 132027 04 [ 11 [ 18]25|01[08] 15 ] 22 13[20[27 [ 03] 10 17|24|31|07[14121|28[07[14 21
76 & DR-210 Carmier Drainage Ch 2+000—4+000 12.00d 11-Nov-26 24-Nov-26 EW-220, £25575.00 14.20d : : L er Dipinage Ch 2F00054+000 | | | | P
77 = DR-220 Catchpits / Manholes Ch 2+000—-4+000 8.00d | 11-Nov-26 19-Nov-26 DR-210 £17,050.00 14.20d atthi nholes Chp+000-4#qao i & ! P
78 & DR-230 Outfalls / Headwalls Ch 2+000—4+000 6.40d 20-Nov-26 27-Nov-26 DR-220 £13,640.00 14.20d I : = | E_Héa'dwé"s h 2iidobbacoo | | | P
[ 79 B, SP2.6.3 Drainage — Section 3: Ch 4+000-6+000 14.40d 13-Nov26  01-Dec26 £56,265.00 16.20d P— 01'3:* 3 D.*?P?g'e;—;sedi?”? Ch 4+00 °r6f°0°
80 & DR-310 Carmier Drainage Ch 4+000-6+000 12.00d | 13-Nov-26 27-Nov-26 EW-320, £2557500 1620dl | | o = —le T o0 i1 B
81 & DR-320 Catchpits / Manholes Ch 4+000—-6+000 8.00d 13-Nov-26 23-Nov-26 DR-310 £17,050.00 16.20d | | :% Qditdnpits 4000
82 @ DR-330 | Outfalls / Headwalls Ch 4+000-6+000 6.40d | 23-Nov-26 01-Dec-26 DR-320 £13,640.00 16.20d ‘ ‘ | out 0—6+000¢ | | P
83 K SP2.6.4 Drainage — Section 4: Ch 6+000-8+000 14.40d 04-Dec26  21-Dec26 £56,265.00  3.20d | | ’64 Drainage — Sector] 4: Ch 6+000-8+00f
84 & DR-410 Carier Drainage Ch 6+000-8+000 12.00d | 04-Dec-26 18-Dec-26 EW-420, £25575.00  3.20d ‘ ! o Ch 6+000-8+000 | | |
85 @ DR-420 Catchpits / Manholes Ch 6+000—8+000 8.00d 04-Dec-26 14-Dec-26 DR-410 £17,050.00  3.20d [: clebiCh 6+000485000 | | |
86 @ DR-430 Outfalls / Headwalls Ch 6+000—-8+000 6.40d 14-Dec-26 21-Dec-26 DR-420 £1364000 320d| [ | ,{,égjs’cjﬂé;bo’d’é;b’dé”i ””””””””
87 B, SP2.7 Pavement 55.00d 07-Dec-26 09-Feb-27 £435,520.00  0.00d iR v 09 Fiebrﬂ SP2.7 Paveme
| e By SP2.7.1 Pavement — Section 1: Ch 0+000-2+000 31.20d 07-Dec26  12-Jan27 £108,880.00  9.40d | e—— s Z:wJém-27 SP27.1 Pavément — Section 1 G
89 & PV-110 Capping Layer Ch 0+000-2+000 8.00d  07-Dec-26 16-Dec-26 EW-140 £25450.00 9.40d TEES iCap:pin,Laygr'dhmo;oo_zwoo: P
90 & PV-120 Type 1 Sub-base Ch 0+000—2+000 8.00d 16-Dec-26 25-Dec-26 PV-110 £25450.00  9.40d ™ '_; T‘pe1lgybtaseCh o+o¢o_2+ooé
91 & PV-130 Roadbase Ch 0+000-2+000 6.40d 25-Dec-26 01-Jan-27 PV-120 £20,360.00  9.40d ! s bi: Gh 0+000-2+000 | |
92 @ PV-140  Binder Course Ch 0+000-2+000 4.80d 01-Jan-27 07-Jan-27 PV-130 £20,520.00  9.40d ': er Gourse Ch p+000_12+:000
93 & PV-150  Surface Course Ch 0+000-2+000 4.00d 07-Jan-27 12-Jan-27 PV-140 £17,100.00  9.40d hitfdce Gourbe Ch 0+00§-2+000
94 By SP2.7.2 Pavement — Section 2: Ch 2+000-4+000 36.00d 07-Dec-26 18-Jan-27 £108,880.00  9.40d 3 - v 1:8«Jan-2? .SPZ?Z. Ifavement—Sectl n
95 & PV-210  Capping Layer Ch 2+000-4+000 8.00d 07-Dec-26 16-Dec-26 EW-240 £25450.00 14.20d =1L |icappin b+000—4+0d0! P
9% & PV-220  Type 1 Sub-base Ch 2+000-4+000 8.00d 16-Dec-26 25-Dec-26 P\:210 £25450.00 1420d| | |+ [ ™1 Thoe 1 gg;.’g,;'z;g) d-4+000 |
97 & PV-230 Roadbase Ch 2+000-4+000 6.40d 25-Dec-26 01-Jan-27 PV-220 £20,360.00 14.20d EIE e Ch 2+00c41+oooi
98 @ PV-240  Binder Course Ch 2+000—4+000 4.80d 07-Jan-27 13-Jan-27 PV-230, F £20,520.00  9.40d : ! | binder Courge ich 2+0004+ooo
99 @ PV-250  Surface Course Ch 2+000-4+000 4.00d 13-Jan-27 18-Jan-27 PV-240 £17,100.00  9.40d i ! ! Surface Cotirse CH 2+000-4+000
100 By SP2.7.3 Pavement — Section 3: Ch 4+000-6+000 34.80d 14-Dec-26 23-Jan-27 £108,880.00  9.40d : 23-Ja 27 SP2:7B F‘avement—S>cti
101 & PV-310  Capping Layer Ch 4+000-6+000 8.00d 14-Dec-26 23-Dec-26 EW-340 £25450.00 13.00d S i d 4+odo_5+ooo e
102 & PV-320 Type 1 Sub-base Ch 4+000-6+000 8.00d 23-Dec-26 01-Jan-27 PV-310 £25450.00 13.00d 2 Y base Chl4+000-6+0p0 |
103 & PV-330 Roadbase Ch 4+000-6+000 6.40d 01-Jan-27 08-Jan-27 PV-320 £20,360.00 13.00d : ': se Ch 4000-6+000 |
104 @ PV-340 Binder Course Ch 4+000-6+000 4.80d | 13-Jan-27 19-Jan-27 PV-330, F £20,520.00 9.40d ; BlndelLC)LJ'rse Ch!4+000-6+000
105 & PV:350 | Surface Course Ch 4+000—6+000 4.00d 19-Jan-27 23-Jan-27 P\-340 £17,100.00  9.40d | L | e Course Ch 44000-6+000
106 Ky SP2.7.4 Pavement — Section 4: Ch 6+000-8+000 31.20d 04-Jan-27 09-Feb-27 £108,880.00  0.00d| ””””””””” ””” 3 ’;”0’9”%5?2’7"3’?2’7’4"55 en
107 & PV410  Capping Layer Ch 6+000-8+000 8.00d 04-Jan-27 13-Jan-27 EW-440 £25450.00  0.00d ; Pl pping LaypriCh 6+000-8+000
108 & PV420 Type 1 Sub-base Ch 6+000-8+000 8.00d 13-Jan-27 22-Jan-27 PV-410 £25450.00  0.00d ‘ ‘ i L M Type 1[Siib-basé oh 6+000-8+000
109 ma PV430 Roadbase Ch 6+000-8+000 6.40d | 22-Jan-27 29-Jan-27 PV-420 £20,360.000  0.00d | | i } B R a‘dbase Ch 6+000—8+000
110 @ PV440  Binder Course Ch 6+000-8+000 4.80d 29-Jan-27 04-Feb-27 PV-430, F £20,520.00  0.00d | | ':E Binder Cofirsé Ch 6+000-810
111 @ PV450 | Surface Course Ch 6+000-8+000 4.00d 04-Feb-27 09-Feb-27 P\1440 £17,10000 oood| [ |+ [ 1 ”'S;;,'fg@yac;g;s'ea{g;b' 0
12 B, SP2.8 Highway Finishes 55.00d 16-Dec-26 18-Feb-27 £69,600.00 30.40d j j : : 1;8 -Feb-27, SP2.8|Hi
13 K SP2.8.1 Highway Finishes — Section 1: Ch 0+000-2+000 31.20d 16-Dec-26 21-Jan-27 £17,400.00 54.20d ‘ 21-J{an-27:, SP2-§-1E nghway Flnlshefs—

= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
1 Project Baseline

L 4 @ Milestone

Pp— summary

Date

Revision

Checked Approved

01-Sep-26

05-Oct-26

02-Nov-26

01-Dec-26




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

# | Activity ID Activity Name Original| Start Finish Predecessc Budgeted Tota|  Total| September 2026 | _October 2026 January 2027 | February 2027 | March 2027
Duration Cost]  Foat}oTog 132027 04 [ 11 [ 18[25|01 |08 15| 22 29|06L3|2o|27|03| 17243107 [14[21] 28] 07 [ 14 |21

14 = HW-110 Kerbs/ Channels Ch 0+000-2+000 8.00d 16-Dec-26 25-Dec-26 PROC-0: £5,800.00 69.40d : : | Keros [[chfrret Ch 0+0pd-2+000 |

115 @ HW-120 Footway / Verge Ch 0+000-2+000 8.00d  25-Dec-26 04-Jan-27 HW-110 £5,800.00 69.40d ':IE /:\/ergefC c)+ooo_2+ooo

116 & HW-130 Road Markings Ch 0+000-2+000 3.20d 12-Jan-27 15-Jan-27 P\-150, F £232000 27.80d| | [ o . | R g{qég,{ﬂgﬁ(ng’s’éﬁb;db();zf;(jbb ””””

: 17 = HW-140 Signs/VRS Ch 0+000-2+000 4.80d 15-Jan-27 21-Jan-27 HW-130, £3,480.00 27.80d : P . Signs { VRS Cb.p+000-2+000

18 B, SP2.8.2 Highway Finishes — Section 2: Ch 2+000-4+000 36.00d 16-Dec-26 27-Jan-27 £17,400.00 49.40d | — 27-an-27, SEZSZ Highway Finjsh

19 @ HW-210 Kerbs / Channels Ch 2+000—4+000 8.00d 16-Dec-26 25-Dec-26 PROC-0: £5,800.00 69.40d | | [PHES) Keéms /(Chprirels ch 2+0pg-4+00p | |

120 @ HW-220 Footway / Verge Ch 2+000—4+000 8.00d 25-Dec-26 04-Jan-27 HW-210 £5,800.00 69.40d ‘ 3 ‘ - Hoofwhy / Verge Ch 2+000-4+600!

121 & HW-230 Road Markings Ch 2+000—-4+000 3.20d 18-Jan-27 21-Jan-27 P\-250, F £232000 2300d [ i | N ’ ””” ’ _,:Road,\,aﬂ(.ngsfhp+obo_4+ooo'

122 @ HW-240 Signs/ VRS Ch 2+000-4+000 4.80d 21-Jan-27 27-Jan-27 HW-230, £3,480.00 23.00d ‘ : ‘ o | Sighs/ VRS [ 2+000-4+000

123 Ky SP2.8.3 Highway Finishes — Section 3: Ch 4+000-6+000 34.80d 23-Dec-26 02-Feb-27 £17,400.00 44.60d | — ‘ 0%-Feb- SP283 Highway Fi

124 @ HW-310 Kerbs / Channels Ch 4+000-6+000 8.00d 23-Dec-26 01-Jan-27 PROC-0: £5,800.00 63.40d = Kelbs/ Chahnels CH4+000-4+(00 |

125 @ HW-320 Footway / Verge Ch 4+000-6+000 8.00d | 01-Jan-27 11-Jan-27 HW-310 £5,800.00| 63.40d , ':I Fg)t\,{,ay/\‘(er( e!Ch 4+ OQ 6+000

126 & HW-330 Road Markings Ch 4+000—~6+000 3.20d 23-Jan-27 27-Jan-27 P\-350, F £232000 1820d| | 1 | T 1 ”””””””” ﬁi(;zd Markin ’s’(’;}{ 4+000-6+00(

127 & HW-340 Signs/ VRS Ch 4+000-6+000 4.80d 27-Jan-27 02-Feb-27 HW-330, £3,480.00 18.20d : P Signs (MRS Ch 4+000-6+0q0

128 B, SP2.8.4 Highway Finishes — Section 4: Ch 6+000-8+000 31.20d 13-Jan-27 18-Feb-27 £17,400.00  4.00d : i8-Feb-27, SP2.814

129 & HW-410 Kerbs / Channels Ch 6+000-8+000 8.00d 13-Jan-27 22-Jan-27 PROC-0z £5,800.00  9.60d : A Ketbs /Ghannels Gh 6+000-8+000

130 = HW-420 Footway / Verge Ch 6+000-8+000 8.00d 22-Jan-27 01-Feb-27 HW-410 £5,800.00  9.60d b - ., fdotway | Vérge Ch 6+000-8}0

131 & HW-430 Road Markings Ch 6+000—~8+000 3.20d 09-Feb-27 12-Feb-27 P\L450, F £232000 400d| | . | I 1 ””””””””” ».””'Fg;,m;gg.,;g;a,; ’6’;)03

132 = HW-440 Signs/ VRS Ch 6+000-8+000 4.80d 12-Feb-27 18-Feb-27 HW-430, £3,480.00 4.00d : P ; = | Signs / VRS ch 6100

133 Ky SP2.9 Bridge / Structures Works 111.20d 10-Sep-26 18-Jan-27 £630,770.00 28.20d 3 | 18«Jan§_2‘,SP2-9 Bnclige/Stmctures o

134 &= BR-010 Bridge Excavation & Working Platform 8.00d | 10-Sep-26 18-Sep-26 M-003, M £28,300.00 65.80d| ™ Bﬁdgé Excavation & W)rkihg Platform f f

135 @ BR-020  Piling 12.00d 19-Sep-26 02-Oct-26 BR-010 £414,000.00 65.80d ':E_Riljn ________

136 @ BR-030 | Pile Caps 9.60d 31-Oct-26 11-Nov-26 BR-020, | £33,960.00 41.80d| o ‘E”E"}; Caps: 1 ””””””””””””””””” ””””””

137 @ BR-040 | Abutments/Wingwalls 14.40d 11-Nov-26 27-Nov-26 BR-030 £50,940.00 41.80d 3 | ‘Abutmdnts /ngwaus P

138 & BR-050 | Install Bearings 2.40d 03-Dec-26 05-Dec-26 PROC-0% £8,490.00 37.80d > _loftall|Bearigs’

139 = BR-060  Erect Precast Beams 4.00d 17-Dec-26 21-Dec-26 PROC-0¢ £14,150.00 28.20d ; |, Erect Precast Beams P

140 = BR-070  Deck Reinforcement / Formwork 9.60d 22Dec26  01-Jan27 BR-060 £33,960.00 28.20d =1 Deck Réinforcementl Formwdik| |

141 & BR-080  Deck Concrete 1.60d 01-Jan-27 04-Jan-27 BR-070 £5660.00 2820d o 1 i;l””b’éd{g’c’,},g}éie’i” ”””””” A

142 & BR-090  Watepoofng 4.00d 04-Jan-27 08-Jan-27 BR-080 £14,150.00 28.20d i l: Waleproofing P

143 = BR-100  Bridge Surfacing 3.20d 08-Jan-27 12-Jan-27 BR-090 £10,180.00 28.20d | . _Bridge. Surfadng P

144 = BR-110  Parapets/VRS 4.80d 12-Jan-27 18-Jan-27 BR-100 £16,980.00 28.20d ‘ 3 ‘ P Pardpéts|VRS | |

145 %, SP2.10 Street Lighting & Electrical Works 50.00d 16-Dec26  23-Feb-27 £70,370.00  0.00d | | 1 23 Feb-27, SP2.1

146 @ EL010 | Street Lighting Ducts 12.00d 16-Dec-26 30-Dec-26 PV-220 £21,075.00 27.00df 1 L 1T g;@;@.&;t’.;@b’ ats | | o

147 @ EL020 | Install Lighting Columns 8.00d 30-Dec-26 08-Jan-27 PROC-07 £14,050.00 27.00d = Install Lighfing dolumns | |

148 = EL030 | Cabling & Connections 8.00d | 08-Jan-27 18-Jan-27 EL-020 £14,050.00 27.00d I I - Cab]iné&(jonnecﬁonis 3

149 By SP2.10.1 Environmental, Landscaping & Permanent Fencit 19.20d 01-Feb-27 23-Feb-27 £21,195.00  0.00d : ‘ \ 1

150 i@ ENV-0°  Topsoil Replacement / Landscaping 12.00d | 09-Feb-27 23-Feb-27 PV-450 £11,775.00  0.00d bm

151 @ ENVOZ  Permanent Fencing 9.60d 01-Feb-27 11-Feb-27 HW-420 £9,420.00/ 9.60d - ._P rmianefnt Fencing
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BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

'Activity ID Activity Name Original | Start Finish Predecessc Budgeted Total Total| September 2026 | October 2026 March 2027

Duration Cost]  Foat}oTog 132027 04 [ 11 [ 1825 01|08 15222906 [13[ 20 [27 [ 03] 10[ 17 [24] 31 28|07 | 14 |21

B, SP2.11 Testing, Inspection & Road Safety 58.40d 22-Dec26  27-Feb-27 £28,880.00  0.00d oy, 27reb-27, Fg
@ TST010 | Pavement Density / Core Testing 6.40d 09-Feb-27 16-Feb-27 PV-150, F £3,040.00  5.60d ‘ ‘ ‘ ‘ Paverent Densty | C
@ TST020  Drainage CCTV / Testing 6.40d 22-Dec26  29-Dec-26 DR-130, | £3,040.00 48.00d : ! ! . Drainage CCTV.L Testing .. P
@ TST030 | Lighting Testing 4.00d 18-Jan-27 22-Jan-27 EL-030 £1,900.00 27.00d | | | 3 ._Lighting Testing| | |
& TST040  Road Safety Audit Stage 3 4.00d 23-Feb-27  27Feb-27 HW-140, £2090000 000d| i e | ' Road Safety Al

%, SP2.12 Completion, Handover & Closeout 22.40d 27-Feb-27 25-Mar-27 £36,735.00  0.00d ‘_:I:

158 HND-010 | Contractor Defects Inspection 5.60d 27-Feb-27 05-Mar-27 TST-040 £2,660.00  4.80d ‘ : : Contracjor

159 HND-020 | Rectify Defects 9.60d 06-Mar-27 17-Mar-27 HND-010 £6,960.00  4.80d 3 : : : : ., Re

160 HND-030 | As-Built Records 12.00d | 27-Feb-27 13-Mar-27 M-020, T £8,700.00  0.00d | | : : :

161
162

HND-040 A O&M / Health & Safety File 8.00d | 13-Mar-27 23-Mar-27 HND-030 £17,275.00  0.00d
HND-050 | Final Inspection 2.40d | 23-Mar-27 25-Mar-27 HND-020 £1,140.00  0.00d

pooeo
2

s Actual Level of Effort Pp— summary Date Revision chedked Aoproved
I Actual Work g:—,zifzz:

/1 Remaining Work 02-Nov-26

I Critical Remaining Work 01-Dec-26

1 Project Baseline

L 4 @ Milestone




