BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

Progress Update as at 30/11/2026

Budgeted Tota |
Cost

[ Finish

Original' Remaining' Start

Duration

Variance - BL1 |

Duration

%, SP2.1 Project Milestones & Contractual Dates 186.80d 50.40d 25-Aug-26A  06-Apr-27 -6.00d  0.00d ™ j j j
&= M-001 Contract Date 0.00d 0.00d 25-Aug-26A | 25-Aug-26 A £0.00 £0.00 0.00d | Contract Date : 3 : : :
& M-002 Starting Date 0.00d 0.00d 01-Sep-26A  01-Sep-26 A £0.00 £0.00 0.00d ™ Starting Date
& M-003 Access Date — Full Site 0.00d 0.00d 01-Sep-26A  01-Sep-26 A £0.00 £0.00 0.00d ™ Access Dy :
& M010 Key Date 1 | Temporary Traffic Diversion Operational 0.00d 0.00d 15-Oct26A  15-Oct-26 A £0.00 £0.00 0.00d RN y Date 1] Te &55}5};%}5&{5 Diversion 6,5;3}5{.5}{5 ”””””””
= M-020 Key Date 2 — Bridge Open to Construction Traffic 0.00d 0.00d | 06-Feb-27 06-Feb-27 £0.00 £0.00 0.00d 24.00d ‘ I "[ Key Dﬁiﬁ 2— Bndge q
& M-030 Completion 0.00d 0.00d  06-Apr-27 06-Apr-27 £0.00 £0.00 0.00d  0.00d | | 1
B, SP2.2 Project Management & Mobilisation 87.00d 10.00d 01-Sep26A  10-Dec-26 276,205.00 £81,480.00 0.00d  99.80d 3 10-De-26, SP2.2 iPrOJ'ect Ma}p?gement M
&= MGT-010 Mobilise Project Team 4.00d 0.00d 01-Sep-26 A 05-Sep26 A £2,637.50 £2,637.50 -1.00d bilis¢ Prpject Tgam EE
& MGT020 Establish Site Compound 10.00d 0.00d 02-Sep26A  12-Sep26A | £5,800.00 £5,800.00 0.00d | Estdoligh Site Compourtd § | [
&= MGT-030 Install Temporary Ultilities 5.00d 0.00d  10-Sep-26 A 15-Sep-26 A £2,900.00 £2,900.00 0.00d I Insftall Temporauify Utilities i i
&= MGT-040 Topographic Survey & Setting Out Control 7.40d 0.00d 03-Sep-26 A 11-Sep-26 A £3,920.00 £3,920.00 0.00d Topogra ey & S Out Control : : :
& MGT050 Ground Investigation Verification 11.00d 0.00d 08-Sep-26A  19-Sep-26 A £5,800.00 £5,800.00 0.00d Ltigation : D :
By SP2.2.1 Design, Engineering & Programme Management 87.00d 10.00d 01-Sep-26 A 10-Dec26 £55,147.50 £60,422.50 0.00d  3.00d 10-Dec-26, SP2.2 1 Design,fr?gineeﬁng %F
@ DES-010  Review Scope / Works Information 5.00d 0.00d 01-Sep-26A  05-Sep-26 A £2,900.00 £2,900.00 0.00d = : b ;
@ DES-020  Highway Design Verification 14.00d 0.00d 07-Sep-26A  22-Sep-26 A £8,700.00 £8,700.00 0.00d ¥
@ DES-030  Drainage Design Verification 11.60d 0.00d 07-Sep-26A  19-Sep-26 A £6,960.00 £6,960.00 0.00d i o
@@ DES-040  Structures Design Verification 20.00d 0.00d 07-Sep-26A  29-Sep-26 A £11,600.00 £11,600.00 0.00d > s Design| Verifcation
@ DES-050  Traffic Management Design 9.00d 0.00d 07-Sep-26A  16-Sep-26 A £5,800.00 £5,800.00 0.00d u i iy
& DES060  Utiities Coordination Design 15.00d 0.00d 07-Sep-26A  23-Sep-26 A £8,700.00 £8,700.00 0.00d [PHEEE \jiities Cobrdinatio] Dedgn || [
@ DES-070 Environmental / Ecology Method Statements 9.00d 0.00d 07-Sep-26 A 16-Sep-26 A £7,850.00 £7,850.00 0.00d " hmentd /: Ecolo Mdthod Statements i i
& DES-080 Accepted Programme Submission No.1 5.00d 0.00d  30-Sep-26 A 05-Oct-26 A £2,637.50 £2,637.50 0.00d AN Acce e Submlssmn No.1 E E
= DES-090 Project Manager Review of Programme 10.00d 10.00d | 30-Nov-26 10-Dec-26 £0.00 £5,275.00 0.00d  3.00d [: ] Projec:t Manager R eview of Pr;oglgramme
%, SP2.3 Procurement 60.00d 19.20d 17-Oct26A  02-Jan-27 184,875.0(  £2,296,200.00 6.20d 47.40d| | ‘ 02-Jan-2f, SP2.3 Ploturement |
& PROCO10  Procure Drainage Pipes & Chambers 30.00d 0.00d 17-Oct26A  20-Nov-26A | 217,400.00 £437,400.00 0.00d ST —— re 7Dir7ai|ﬁia’giei Pipes & Ehé}ﬁbé}é*i .
@ PROC-020 Procure Geotextile / Geogrid 19.00d 0.00d 17-Oct-26 A 07-Nov-26 A £11,600.00 £106,600.00 0.00d otextile. {: Geoarid
@ PROC-030 Procure Kerbs & Channels 25.00d 0.00d 17-Oct26A  14-Nov-26 A £14,500.00 £194,500.00 0.00d : Kers & Channels i 3
@ PROC-040 Procure Reinforcement Steel 25.00d 0.00d 17-Oct-26A  14-Nov-26 A £14,500.00 £254,500.00 0.00d Reirlfdréement Steel| :
@ PROC-050 Procure Bridge Bearings 48.00d 16.80d 17-Oct-26A  30-Dec-26 £22,620.00 £119,800.00 -15.80d 24.00d| : I _} Procyre B dge Beann:g%
@ PROC-060 Procure Precast Beams 60.00d 0.00d 17-Oct26 A  11-Dec-26 £43,500.00 £523,500.00 13.00d 43.20d | ! h@muﬁ Prgcast{Beams i: i
@ PROC-070 Procure Street Lighting Columns 48.00d 19.20d 17-Oct-26A  02-Jan-27 £20,880.00 £254,800.00 -18.20d  34.20d| ! ] produre § freet L|ght|ng Columns |
@ PROC-080 Procure Traffic Signs / Signals 40.00d 12.00d 17-Oct-26 A  24-Dec-26 £20,300.00 £189,000.00 -19.00d, 53.40d| ! :JJJ '?ro burel Traffle Sigps / Slgnals
@ PROC-090 Procure Vehicle Restraint System 36.00d 9.00d 17-Oct26A  21-Dec-26 £19,575.00 £216,100.00 -20.00d| 57.60d| | 3émcneae¢trpmt iSystem |
K, SP2.4 Site Clearance & Enabling Works 59.80d 3.20d 12-Sep26A  03-Dec-26 146,580.0( £710,560.00 -10.40d 106.60d| ! D3-DR¢-28. 5P24; S e:CleaPnﬁer& Enabling W
& EN-010 Site Clearance Ch 0+000-2+000 7.40d 0.00d 12-Sep-26A | 21-Sep26A | £27,960.00 £27,960.00 -0.60d 3 oo (b0 | i e
& EN-020 Site Clearance Ch 2+000—4+000 9.00d 0.00d 07-Oct26A  16-Oct-26 A £27,960.00 £27,960.00 0.00d 3 +00pH4#D0p L N :
& EN-030 Site Clearance Ch 4+000—6+000 8.00d 0.00d 02-Nov-26A  10-Nov-26 A £27,960.00 £27,960.00 0.00d ancd ;rifmooo_:siroc‘)é ;
s Actual Level of Effort Pe—y SummMary Date Revision Checked Approved
I Actual Work 01-Sep-26
05-Oct-26
1 Remaining Work 02-Nov-26
I Critical Remaining Work 01-Dec26
1 Project Baseline
* & Milestone




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY
Progress Update as at 30/11/2026
# 'ActivityID Activity Name Original Remaining | Start Finish Actual Budgeted Total Variance - BL1 Total S (0] N D J F M <
Duration Duration Cost Cost Duration Float213|0|1|2|2|0|1|1|2 0|0|1|2 2|0|1|2|2|0|1|1|2|3|0|1121210|11212
& EN-040 Site Clearance Ch 6+000-8+000 6.40d 3.20d | 25-Nov-26 A | 03-Dec-26 £13,980.00 £27,960.00 -0.80d| 0.00d| ; ? ; i h 64000-8+000 :
Ky SP2.4.1 Traffic Management & Temporary Diversion 25.20d 0.00d 17-Sep26A  150ct26A 21392000 £163,920.00 0.80d 13-0d-P6ATPR PITE M & Termporary Diversiory
&= TM-010 Install Temporary Traffic Management 7.40d 0.00d 17-Sep-26 A | 25-Sep-26 A £4,640.00 £4,640.00 0.00d Insthll Terperarly Tréiffid Yan it N R
&= TM-020 Construct Temporary Diversion 15.00d 0.00d 26-Sep-26 A | 14-Oct-26 A £8,700.00 £158,700.00 0.00d ! Cdnitfuft dimddran Di j N A :
& TM030  Switch Traffic to Diversion 0.80d 0.00d 15-0ct26A  15-0ct-26 A £580.00 £580.00 0.80d | Tl sWitkh Toaftt td pivesion |} £ |
B SP2.4.2 Existing Utilities Diversions & Protection 31.00d 0.00d 24-Sep26A  29-Oct26A  234,800.00 £434,800.00 0.00d ‘ | PY-Odi-20 p SP2.41f8 Existing Utiities Diveirsiofis) & Protectipn
& UT010 Trial Holes / Uttty Verification 10.00d 0.00d | 24-Sep26 A | 05-Oct-26 A £5,800.00 £5,800.00 0.00d | Trial Holes {U tiity Vbrifibiatior{|} & N R 3
@ UT020  Divert Water Main 21.00d 0.00d 06-Oct26A  29-Oct26A | E£11,600.00 £186,600.00 0.00d G e  Diedd®dtan ([ | [P OEE
& UT030 Divert Telecom Ducts 15.00d 0.00d| 068-Oct26 A | 22-Oct-26 A £8,700.00 £103,700.00 0.00d ! ] Oivett TdlecbinlDlcts [[F i N IR |
&= UT-040 Protect HV/LV Cables 15.00d 0.00d 10-Oct26A | 27-Oct26A £8,700.00 £138,700.00 0.00d | ‘  Brated|HVALY (Cabie &
B, SP2.5 Earthworks 99.20d 40.20d 22-Sep-26A  15-Jan-27 378,333.7! £712,980.00 0.00d  0.00d| | ‘ | ‘ " 13~ai-21,15P2:5 Earthworks
By SP25.1 Earthworks — Section 1: Ch 0+000-2+000 50.00d 0.00d 22-Sep26A  18Nov-26A  178,2450! £178,245.00 0.00d gNat-26 1 $p215.1 | Eartividres - Secfion 1: Ch i+
& EW-110 Strip Topsoil Ch 0+000-2+000 8.00d 0.00d 22-Sep-26A  30-Sep26A | £27,960.00 £27,960.00 0.00d : | strip Togssil ¢h dtodd-phooo ||} 1 H
&= Ew-120 Cut to Formation Ch 0+000-2+000 15.00d 0.00d | 01-Oct-26 A | 17-Oct-26 A £52,425.00 £52,425.00 0.00d CUlt:, Fortha c}, ¢h o+pdor2+oo0| ¢ ¢ [
& EW-130  Fill/ Embankment Ch 0+000-2+000 19.00d 0.00d 08-Oct26A  29-Oct26A  £62,910.00 £62,910.00 0.00d | Kl / hkdtent @ G+opo—idop 11 L
& EW-140 Subgrade Improvement Ch 0+000-2+000 10.00d 0.00d 07-Nov-26A  18Nov-26A | £34,950.00 £34,950.00 0.00d j ! N LU | sublighaide [mprovéntient GH 0+000—-2+000
Ky SP2.5.2 Earthworks — Section 2: Ch 2+000—4+000 57.56d 20560 17-Oct26A  23-Dec26 133,858 51 £178,245.00 0.00d 10.04d| | ; 3-DecpbiSP2.5.2! Eathiworks — Sdcti
& EW-210 Strip Topsoil Ch 2+000-4+000 7.00d 0.00d 17-Oct26A  24-Oct-26 A £27,960.00 £27,960.00 0.00d : ! 5t onsojilch +0q0k44000 |14 11411 1
& EW-220 Cut to Formation Ch 2+000—4+000 17.00d 0.00d | 26-Oct-26 A | 13-Nov-26 A £52,425.00 £52,425.00 0.00d | | | Cubdo|Fbrmalféni CH 2+900—4+p0a | i
@ EW=230  Fill/ Embankment Ch 2+000—4+000 14.40d 2.16d 03-Nov26A  02-Dec26 253,473.50 £62,910.00 10.76d 2044d| | | E 1] il / Efhbiankmenticin|2-6cioL4+000
&= EW-240 Subgrade Improvement Ch 2+000—4+000 8.00d 8.00d 14-Dec-26 23-Dec-26 £0.00 £34,950.00 0.00d 10.04d| ; ; ‘ Subjyrade Improvetrient Ch 2+000-4}0
K SP2.5.3 Earthworks — Section 3: Ch 4+000-6+000 48.40d 3240d 11-Nov26 A  06-Jan-27 266,230.25 £178,245.00 0.00d  3.00d| | | ‘ sy O61Jan-P7,iSP2.5.3) Earthworks -
& EW-310 Strip Topsoil Ch 4+000-6+000 9.00d 0.00d 11-Nov26 A  20-Nov-26A | £27,960.00 £27,960.00 0.00d | | = rib| TospiE G 41:00D:-6+000 & & i
& EW-320 Cut to Formation Ch 4+000—-6+000 12.00d 5.40d 21-Nov-26A  05-Dec-26 £28,833.75 £52,425.00 -0.40d  0.00d| ° ‘ | [T || C it b Fdmyation; Ch| 4i+000-6+(00
& EW-330 Fill/ Embankment Ch 4+000—~6+000 14.40d 12.24d 28-Nov-26A  14-Dec26 £0,436.50 £62,910.00 1.16d 15.16d| : iy || Rk Embankinert Eh #400d-6+000
= EW-340 Subgrade Improvement Ch 4+000—6+000 8.00d 8.00d 28-Dec-26 06-Jan-27 £0.00 £34,950.00 0.00d  3.00d| | | | ( H H Subigh e ﬁm'p;fove@hjant Ch 4+q00)
Ky SP2.5.4 Earthworks — Section 4: Ch 6+000-8+000 37.00d 37.00d 03-Dec-26 15-Jan-27 £0.00 £178,245.00 0.00d o000d| @ | L ‘ \ Monen 13~an-27, SP2.3.4 Earthwprk
= EW-410 Strip Topsoil Ch 6+000-8+000 6.40d 6.40d 03-Dec-26 10-Dec-26 £0.00 £27,960.00 0.00d  0.00d| | | | = St Tapdoil Gh b4000-B+000) |
= Ew420 Cut to Formation Ch 6+000-8+000 12.00d 12.00d 16-Dec-26 30-Dec-26 £0.00 £52,425.00 0.00d 0.00d| 3 3 it ' Qut td Fortnatioh Ch 6+000—-8+000
& EW430  Fill/ Embankment Ch 6+000—8+000 14.40d 14.40d 19-Dec26  06-Jan-27 £0.00 £62,910.00 0.00d  0.00d| | | | = Fill AEmbankinsnt £ 6+000-80
= EW-440 Subgrade Improvement Ch 6+000—8+000 8.00d 8.00d 06-Jan-27 15-Jan-27 £0.00 £34,950.00 0.00d  0.00d| 3 3 3 Stibigradld Impréivement Ch b+
% SP2.6 Drainage 75.00d 19.00d 07-Oct26A  01-Jan-27 112,189.0( £225,060.00 0.00d 5.80d| ! y Hafl-;? P26 Dﬁai;nage
K SP2.6.1 Drainage — Section 1: Ch 0+000-2+000 27.00d 0.00d 07-Oct26A  06-Nov26A  256,265.00 £56,265.00 0.00d 777777777 | p— 3””36:'7\'7 1P 2“ Dra”aé’_seCﬂOMChmOOO%
@ DR-110 Carier Drainage Ch 0+000—2+000 16.00d 0.00d 07-Oct26A  24-Oct-26 A £25,575.00 £25575.00 0.00d ’: Wl==h %Sk inﬁge Ch o+0 0:—21000
& DR-120 Catchpits / Manholes Ch 0+000-2+000 12.00d 0.00d 14-Oct26A  27-Oct-26 A 217,050.00 £17,050.00 0.00d | | || Chtehpits 1 Nidrindles Pihiojdoo+2+000! |
& DR-130 Outfalls / Headwalls Ch 0+000-2+000 9.00d 0.00d 28-Oct26 A | 06-Nov-26 A £13,640.00 £13,640.00 0.00d ! ! ':i ; ICh [04000--2+000 :
Ky SP2.6.2 Drainage — Section 2: Ch 2+000-4+000 25.40d 256d 02-Nov-26A  14-Dec-26 250,809.00 £56,265.00 11.16d  10.04d| : 3 PR.-p! Orainage — Section|2
& DR-210 Carrier Drainage Ch 2+000—4+000 17.00d 0.00d 02-Nov-26A  20-Nov-26 A £25,575.00 £25575.00 0.00d ! : i o irfdaq Ch 24000-44000 | |
e Actual Level of Effort P—y < mmary Date Revision Checked Approved
B Actual Work 01-Sep-26
05-Oct-26
1 Remaining Work 02Nov-26
I Critical Remaining Work 01-Dec-26
1 Project Baseline
4 & Milestone




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY
Progress Update as at 30/11/2026
# | Activity ID Activity Name Original Remaining | Start Finish Actual Budgeted Total Variance - BL1
Duration Duration Cost Cost Duration
& DR-220 Catchpits / Manholes Ch 2+000—4+000 11.00d 0.00d 09-Nov-26A  20-Nov-26 A £17,050.00 £17,050.00 0.00d ¥040-4+000;
@ DR-230 Outfalls / Headwalls Ch 2+000—4+000 6.40d 2.56d 24-Nov-26A  14-Dec26 £8,184.00 £13,640.00 -11.16d 10.04d il Ch 2+000-4-+000
B SP2.6.3 Drainage — Section 3: Ch 4+000-6+000 37.60d 14.40d 27-Nov-26A  28-Dec26 £5,115.00 £56,265.00 11.20d  3.00d SP;’Z Ib:?z Dramage Sqcti
@ DR-310 Carier Drainage Ch 4+000-6+000 12.00d 9.60d 27-Nov-26A  22-Dec-26 £5,115.00 £25575.00 -9.60d  3.00d i gé Ch 4+000-6+000 |
& DR-320 Catchpits / Manholes Ch 4+000-6+000 8.00d 8.00d 11-Dec-26 19-Dec-26 £0.00 £17,050.00 0.00d  3.00d| ’nhoﬂes ch 44@65’_5;(56 -
@ DR-330 Outfalls / Headwalls Ch 4+000—6+000 6.40d 6.40d 21-Dec-26 28-Dec-26 £0.00 £13,640.00 0.00d  3.00d it 3aqwa|rs Ch 4+ooo—6+cbo
By SP2.6.4 Drainage — Section 4: Ch 6+000-8+000 14.40d 14.40d 16-Dec-26 01-Jan-27 £0.00 £56,265.00 0.00d  3.20d SP2 hfi 4 Dtalnage ged
@ DR410 Carrier Drainage Ch 6+000—8+000 12.00d 12.00d | 16-Dec-26 30-Dec-26 £0.00 £25575.00 0.00d  3.20d . ;qagg (;h 6+€)00—8+00(]
@ DR-420 Catchpits / Manholes Ch 6+000—8+000 8.00d 8.00d 16-Dec-26 25-Dec-26 £0.00 £17,050.00 0.00d  3.20d anhdlés ch B+000—8+ 04
@ DR-430 Outfalls / Headwalls Ch 6+000-8+000 6.40d 6.40d 25-Dec-26 01-Jan-27 £0.00 £13,640.00 0.00d  3.20d Breadivalls €5 6+000-8f0
B, SP2.7 Pavement 80.40d 61.40d 19Nov-26 A  20-Feb-27 £28,631.25 £435,520.00 0.00d  0.00d 250*Feb -27,S f2
B SP2.7.1 Pavement — Section 1: Ch 0+000-2+000 41.20d 22.20d 19-Nov-26 A 06-Jan-27 £28,631.25 £108,880.00 0.00d 24.80d 7.1; Pavement - §
& PV-110 Capping Layer Ch 0+000—2+000 9.00d 0.00d 19-Nov-26A  28-Nov-26 A £25,450.00 £25,450.00 0.00d _2|‘+poo
& PV-120 Type 1 Sub-base Ch 0+000-2+000 8.00d 7.00d 30-Nov-26A  18-Dec26 £3,181.25 £25,450.00 -9.00d | 24.80d & Ch 0+000—2+000
91 &= PW130 Roadbase Ch 0+000-2+000 6.40d 6.40d 19-Dec-26 26-Dec-26 £0.00 £20,360.00 00od 2480d| © |1 1| L Roalibask Ch biood—b+000
92 & PV-140 Binder Course Ch 0+000—2+000 4.80d 4.80d 26-Dec-26 01-Jan-27 £0.00 £20,520.00 0.00d | 24.80d CoirdeiCh! m+ooo—2+oc‘o
93 & PV-150 Surface Course Ch 0+000—2+000 4.00d 4.00d | 01-Jan-27 06-Jan-27 £0.00 £17,100.00 0.00d  24.80d gé j:é,drse Ch 0+000-2k0
94 Ky SP2.7.2 Pavement — Section 2: Ch 2+000-4+000 31.20d 31.20d 23Dec26  28-Jan-27 £0.00 £108,880.00 0.00d 10.04d | 4827, 5P2.7.2 Plivg
95 = PV210 Capping Layer Ch 2+000—4+000 8.00d 8.00d | 23-Dec-26 01-Jan-27 £0.00 £25,450.00 0.00d 10.04d ing ['ayeriCh 2+qoo_4+ooo}
9% = PV220 Type 1 Sub-base Ch 2+000-4+000 8.00d 8.00d 01-Jan-27 11-Jan-27 £0.00 £25,450.00 0.00d 10.04d i 1gpq' E,’a’s’e k;{é;bbﬁ;;&
97 & PV230 Roadbase Ch 2+000—4+000 6.40d 6.40d 11-Jan-27 18-Jan-27 £0.00 £20,360.00 0.00d | 10.04d adbalsé Ch z+ooo 4+0p0
98 & PV240 Binder Course Ch 2+000—4+000 4.80d 4.80d | 18-Jan-27 23-Jan-27 £0.00 £20,520.00 0.00d 10.04d 3jiricie Cour,se ch 2+oo¢4
99 @ PV250 Surface Course Ch 2+000—4+000 4.00d 4.00d | 23-Jan-27 28-Jan-27 £0.00 £17,100.00 0.00d 10.04d Y hée C-ourse Ch 2+D0(
100 K SP2.7.3 Pavement — Section 3: Ch 4+000-6+000 31.20d 31.20d 06-Jan-27 11-Feb-27 £0.00 £108,880.00 0.00d  3.00d - '11 F:elf) -27,SP2.1.3
101 @ PV-310 Capping Layer Ch 4+000—6+000 8.00d 8.00d 06-Jan-27 15-Jan-27 £0.00 £25,450.00 0.00d  3.00d ping _ayer-Ch 4+000— 61+o.
102 &= PV-320 Type 1 Sub-base Ch 4+000-6+000 8.00d 8.00d 15-Jan-27 25-Jan-27 £0.00 £25,450.00 0.00d  3.00d Tyiok f .smbase Ch 440
103 & PV-330 Roadbase Ch 4+000-6+000 6.40d 6.40d 25-Jan-27 01-Feb-27 £0.00 £20,360.00 0.00d  3.00d I Rdat adbase Ch 4+oocf_6
104 & PV-340 Binder Course Ch 4+000—~6+000 4.80d 4.80d 01-Feb-27 06-Feb-27 £0.00 £20,520.00 0.00d  3.00d ‘ 3.nden course Ch fi+
105 & PV-350 Surface Course Ch 4+000—6+000 4.00d 4.00d 06-Feb-27 11-Feb-27 £0.00 £17,100.00 0.00d  3.00d Surfade Course €h
106 By SP2.7.4 Pavement — Section 4: Ch 6+000-8+000 31.20d 31.20d 15-Jan-27 20-Feb-27 £0.00 £108,880.00 0.00d  0.00d| ”:"’20L’Fé’b’ -27, SP2
107 &= PV410 Capping Layer Ch 6+000—8+000 8.00d 8.00d 15-Jan-27 25-Jan-27 £0.00 £25,450.00 0.00d  0.00d ing Ldyer Ch 6+00 o
108 & PV420 Type 1 Sub-base Ch 6+000-8+000 8.00d 8.00d 25-Jan-27 03-Feb-27 £0.00 £25,450.00 0.00d  0.00d p:B 1 édb-base cH 6]
109 & PV430 Roadbase Ch 6+000-8+000 6.40d 6.40d 03-Feb-27 10-Feb-27 £0.00 £20,360.00 0.00d  0.00d : : : koaﬁgase Ch 6+00(
110 = PV440 Binder Course Ch 6+000—8+000 4.80d 4.80d 10-Feb-27 16-Feb-27 £0.00 £20,520.00 0.00d  0.00d| ! : : : : Bitider Course CH
111 = PV450 Surface Course Ch 6+000-8+000 4.00d 4.00d 16-Feb-27 20-Feb-27 £0.00 £17,100.00 0.00d  0.00d| ! ! 1 b ' ”$14&5¢é’¢},}jrjsé
12 B, SP2.8 Highway Finishes 69.40d 69.40d 11-Dec-26 02-Mar-27 £0.00 £69,600.00 0.00d 30.40d| : : : » 02-Mar-2f,
13 By SP2.8.1 Highway Finishes — Section 1: Ch 0+000—2+000 30.20d 30.20d 11-Dec-26 15-Jan-27 £0.00 £17,400.00 0.00d  69.60d 4.1 Highwdy
114 &= HW-110 Kerbs / Channels Ch 0+000-2+000 8.00d 8.00d 11-Dec-26 19-Dec-26 £0.00 £5,800.00 0.00d 83.80d
e Actual Level of Effort P—y < mmary Date Revision Checked Approved
B Actual Work 01-Sep-26
1 Remaining Work 05-0ct-26
02-Nov-26
I Critical Remaining Work 01-Dec-26
1 Project Baseline
* & Milestone




BETHEL ROAD CONSTRUCTION
ECC HIGHWAY

Progress Update as at 30/11/2026

# 'ActivityID Activity Name Original Remaining | Start Finish Actual Budgeted Total Variance - BL1
Duration Duration Cost Cost Duration Float 1|21 IO| I I J
115 = HW-120 Footway / Verge Ch 0+000—2+000 8.00d 8.00d | 21-Dec-26 29-Dec-26 £0.00 £5,800.00 0.00d 83.80d g Chi0#000-2+00
116 & HW-130  Road Markings Ch 0+000—2+000 3.20d 3.20d 06-Jan27 | 09-Jan-27 £0.00 £2,320.00 0.00d 43.20d ings Gh 04000_3+(
17 = HW-140 Signs / VRS Ch 0+000-2+000 4.80d 4.80d | 09-Jan-27 15-Jan-27 £0.00 £3,480.00 0.00d  43.20d \ggsj}c'h 0+000-2+0f
| 118 By SP2.8.2 Highway Finishes — Section 2: Ch 2+000-4+000 31.20d 31.20d 01-Jan-27 06-Feb-27 £0.00 £17,400.00 0.00d 50.04d G,-Fe!:bg?, SP2.8.2 K
119 = HwW-=210 Kerbs / Channels Ch 2+000-4+000 8.00d 8.00d | 01-Jan-27 11-Jan-27 £0.00 £5,800.00 0.00d 65.24d qh nne|$ Ch 2+000—H+
120 & HW-220 Footway / Verge Ch 2+000—4+000 8.00d 8.00d | 11-Jan-27 20-Jan-27 £0.00 £5,800.00 0.00d 65.24d| twa 7/7\7/@9997“ 2+00p4
121 & HW-230 Road Markings Ch 2+000—4+000 3.20d 3.20d | 28-Jan-27 01-Feb-27 £0.00 £2,320.00 0.00d 23.64d Rdad Markings Ch 20
122 @ HW-240 Signs / VRS Ch 2+000—4+000 4.80d 4.80d 01-Feb-27 06-Feb-27 £0.00 £3,480.00 0.00d 23.64d .gnﬁ'(j\j/Rs ch 24bo|
123 Ky SP2.8.3 Highway Finishes — Section 3: Ch 4+000-6+000 31.20d 31.20d 15-Jan-27 20-Feb-27 £0.00 £17,400.00 0.00d 38.20d ‘ : 20-Feb-27, 8‘2
124 @ HW-310 Kerbs / Channels Ch 4+000-6+000 8.00d 8.00d | 15-Jan-27 25-Jan-27 £0.00 £5,800.00 0.00d 53.40d <érb /;Chameb Ch 4400
125 & HW-320 Footway / Verge Ch 4+000—6+000 8.00d 8.00d | 25-Jan-27 03-Feb-27 £0.00 £5,800.00 0.00d 53.40d| : j F (étwai/lL/:Verge Chla+
126 @ HW-330 Road Markings Ch 4+000—6+000 3.20d 3.20d | 11-Feb-27 15-Feb-27 £0.00 £2,320.00 0.00d  11.80d ! Rdadl Markings|CH
127 & HW-340 Signs / VRS Ch 4+000—6+000 4.80d 4.80d | 15-Feb-27 20-Feb-27 £0.00 £3,480.00 0.00d  11.80d I__éig’,ns/VRs Eh
128 By SP2.8.4 Highway Finishes — Section 4: Ch 6+000—8+000 31.20d 31.20d 25-Jan-27 02-Mar-27 £0.00 £17,400.00 0.00d  4.00d a— 02-Mar-2 7‘
129 &= HW-410 Kerbs / Channels Ch 6+000-8+000 8.00d 8.00d | 25-Jan-27 03-Feb-27 £0.00 £5,800.00 0.00d  9.60d =rbs /¢hanne|sc‘6
130 &= HW-420 Footway / Verge Ch 6+000—8+000 8.00d 8.00d | 03-Feb-27 12-Feb-27 £0.00 £5,800.00 0.00d  9.60d .Footway / Verge [cH
131 &= HW-430 Road Markings Ch 6+000-8+000 3.20d 3.20d 20-Feb-27 24-Feb-27 £0.00 £2,320.00 0ood 4o0od| ¢ TN - "”’,ﬁ;{a’d }\}1;}1;.{5
132 = HwW-440 Signs / VRS Ch 6+000-8+000 4.80d 4.80d | 24-Feb-27 02-Mar-27 £0.00 £3,480.00 0.00d  4.00d ;EEQ’ Signs / VRS
133 %y, SP2.9 Bridge / Structures Works 115.40d 46.40d 22-Sep26A  03-Feb-27 1121,354.0( £630,770.00 0.00d 24.00d -Feb~27 SP2.9 E"d
134 @ BR010 Bridge Excavation & Working Platform 11.00d 0.00d | 22-Sep-26 A | 03-Oct-26 A £28,300.00 £28,300.00 0.00d
135 & BR-020 Piling 17.00d 0.00d | 05-Oct-26 A | 23-Oct-26 A £54,000.00 £414,000.00 0.00d
136 & BR-030 Pile Caps 12.00d 0.00d | 16-Nov-26 A | 28-Nov-26 A £33,960.00 £33,960.00 oood | 3
137 & BR-040 Abutments / Wingwalls 14.40d 12.96d | 30-Nov-26 A | 25-Dec-26 £5,094.00 £50,940.00 -8.56d 27.84d :
138 @ BR-050 Install Bearings 2.40d 2.40d | 30-Dec-26 02-Jan-27 £0.00 £8,490.00 0.00d  24.00d
139 &= BR-060 Erect Precast Beams 4.00d 4.00d | 02-Jan-27 07-Jan-27 £0.00 £14,150.00 0.00d  24.00d
140 = BR-070 Deck Reinforcement / Formwork 9.60d 9.60d | 07-Jan-27 18-Jan-27 £0.00 £33,960.00 0.00d  24.00d !
141 = BR-080 Deck Concrete 1.60d 1.60d | 18-Jan-27 20-Jan-27 £0.00 £5,660.00 000d 2400d| : o
142 = BR-090 Watepoofing 4.00d 4.00d | 20-Jan-27 25-Jan-27 £0.00 £14,150.00 0.00d  24.00d :
143 & BR-100 Bridge Surfacing 3.20d 3.20d | 25-Jan-27 28-Jan-27 £0.00 £10,180.00 0.00d  24.00d idye Suifacing
144 &= BR-110 Parapets / VRS 4.80d 4.80d | 28-Jan-27 03-Feb-27 £0.00 £16,980.00 0.00d  24.00d 3 3 3 ‘ arape{fsi/VRs :
145 B, SP2.10 Street Lighting & Electrical Works 54.84d 54.84d 01-Jan-27 06-Mar-27 £0.00 £70,370.00 0.00d  0.00d| | | P Y 06-MarR7
146 = EL010 Street Lighting Ducts 12.00d 12.00d | 01-Jan-27 15-Jan-27 £0.00 £21,075.00 0.00d 22.84d| : N T street Ligh’t.’,;;b;’cg ”””
147 = EL-020 Install Lighting Columns 8.00d 8.00d | 15-Jan-27 25-Jan-27 £0.00 £14,050.00 0.00d 22.84d| : Ligh@ijn'g CO|umns§
148 = EL-030 Cabling & Connections 8.00d 8.00d | 25-Jan-27 03-Feb-27 £0.00 £14,050.00 0.00d 22.84d abling:f&I Connectigns|
149 F. SP2.10.1 Environmental, Landscaping & Permanent Fencing 19.20d 19.20d 12-Feb-27 06-Mar-27 £0.00 £21,195.00 0.00d 0.00d : : : : 06-Mar ?7
150 & ENV-010 | Topsoil Replacement / Landscaping 12.00d 12.00d | 20-Feb-27 06-Mar-27 £0.00 £11,775.00 0.00d 0.00d| : : : Topsoil Re]
151 & ENV020 | Pemmanent Fencing 9.60d 9.60d 12-Feb-27 23-Feb-27 £0.00 £9,420.00 0.00d 960d| | o [ . A — pér}ﬁ;},gr}{ ol
152 %, SP2.11 Testing, Inspection & Road Safety 58.40d 58.40d 02-Jan-27 11-Mar-27 £0.00 £28,880.00 0.00d  0.00d : : 11-'\/'1{2
m—— Actual Level of Effort Pe—y 5 mmary Date Revision Checked Approved
B Actual Work 01-Sep-26
1 Remaining Work 05-Oct-26
02-Nov-26
I Critical Remaining Work 01-Dec26
1 Project Baseline
* & Milestone




BETHEL ROAD CONSTRUCTION

ECC HIGHWAY

Progress Update as at 30/11/2026

# | Activity ID Activity Name Original Remaining | Start Finish Actual Budgeted Total Variance - BL1 Total S (0] N D J F M <
Duration Duration Cost Cost Duration Float213|ol1lzlzlol1l1lz 0|0|1|2|2|0|1|2|2|OJ1|1|2|3|0|1|2 2|0|11212
153 = TST010 Pavement Density / Core Testing 6.40d 6.40d  20-Feb-27 27-Feb-27 £0.00 £3,040.00 0.00d  5.60d| : ‘ ‘ 3 O  iPavement|Dd
154 = TST-020 Drainage CCTV / Testing 6.40d 6.40d  02-Jan-27 09-Jan-27 £0.00 £3,040.00 0.00d 48.00d f ; ; O L_Drainage_CQ'[V_/_T%:sting
155 & TST030 Lighting Testing 4.00d 4.00d 03Feb-27 | 08-Feb-27 £0.00 £1,900.00 0.00d 2284d| | R < 777777777777 g El_Lightfid Testing |
156 = TST-040 Road Safety Audit Stage 3 4.00d 4.00d 06-Mar-27 11-Mar-27 £0.00 £20,900.00 0.00d  0.00d f f ‘ ‘ o Road §Se
157 y SP2.12 Completion, Handover & Closeout 22.40d 22.40d 11-Mar-27 06-Apr27 £0.00 £36,735.00 0.00d  0.00d ] '_';
158 = HND-010 Contractor Defects Inspection 5.60d 5.60d  11-Mar-27 17-Mar-27 £0.00 £2,660.00 0.00d  4.80d| : : : Co*im"
159 = HND-020 Rectify Defects 9.60d 9.60d  18-Mar-27 29-Mar-27 £0.00 £6,960.00 0.00d 4.80d| ‘ : ‘ . [=
160 = HND-030 As-Built Records 12.00d 12.00d | 11-Mar-27 25-Mar-27 £0.00 £8,700.00 0.00d 0.00d| ‘ ; : L As
161 & HND040  O&M/ Health & Safety Fie 8.00d 800d 25:Mar27 | 0B-Apr27 £0.00 £17,275.00 000 oo00d| I A o 3
162 = HND-050 Final Inspection 2.40d 2.40d  03-Apr-27 06-Apr27 £0.00 £1,140.00 0.00d  0.00d i
Actual Level of Effort Pe— 5 mmary Date Revision Checked Approved
I Actual Work 01-Sep-26
o 05-Oct-26
1 Remaining Work 02-Nov-26
I Critical Remaining Work 01-Dec-26
1 Project Baseline
L 4 @ Milestone




