
# Activity ID Activity Name Original
Duration

Predecessors Start Finish Total
Float

1 SP1  Bethel Residential ProjectSP1  Bethel Residential Project 244.00d 01-Sep-26 A 11-Jun-27 0.00d

2 SP1.1.0  Project MilestonesSP1.1.0  Project Milestones 0.00d 01-Sep-26 01-Sep-26 18.00d

3 M-001 Notice to Proceed 0.00d 01-Sep-26 0.00d

4 M-002 Site Possession 0.00d M-001 01-Sep-26 18.00d

5 SP1.2.0  Preconstruction & MobilisationSP1.2.0  Preconstruction & Mobilisation 6.00d 01-Sep-26 07-Sep-26 21.00d

6 PRE-010 Mobilise Site Team 5.00d M-002 01-Sep-26 05-Sep-26 18.00d

7 PRE-020 Install Temporary Fencing 4.00d PRE-010 01-Sep-26 04-Sep-26 20.00d

8 PRE-030 Establish Site Offices 6.00d PRE-010 01-Sep-26 07-Sep-26 18.00d

9 PRE-040 Temporary Power & Water 5.00d PRE-010 01-Sep-26 05-Sep-26 19.00d

10 PRE-050 Survey & Benchmarks 3.00d M-002 01-Sep-26 03-Sep-26 24.00d

11 PRE-060 Site Setup Complete 0.00d PRE-020, PRE-030, 
PRE-040

07-Sep-26 18.00d

12 SP1.3.0  Engineering / SubmittalsSP1.3.0  Engineering / Submittals 30.00d 01-Sep-26 05-Oct-26 214.00d

13 ENG-010 Review IFC Drawings 5.00d M-001 01-Sep-26 05-Sep-26 0.00d

14 ENG-020 Prepare Structural Shop Drawings 10.00d ENG-010 07-Sep-26 17-Sep-26 222.00d

15 ENG-030 Approve Structural Shop Drawings 7.00d ENG-020 18-Sep-26 25-Sep-26 222.00d

16 ENG-040 Prepare Architectural Shop Drawings 12.00d ENG-010 07-Sep-26 19-Sep-26 121.00d

17 ENG-050 Approve Architectural Shop Drawings 7.00d ENG-040 21-Sep-26 28-Sep-26 121.00d

18 ENG-060 Prepare MEP Coordination Drawings 15.00d ENG-010 07-Sep-26 23-Sep-26 76.00d

19 ENG-070 Approve MEP Coordination Drawings 10.00d ENG-060 24-Sep-26 05-Oct-26 76.00d

20 ENG-080 Prepare Material Submittals 15.00d ENG-010 07-Sep-26 23-Sep-26 0.00d

21 ENG-090 Approve Material Submittals 10.00d ENG-080 24-Sep-26 05-Oct-26 0.00d

22 SP1.4.0  ProcurementSP1.4.0  Procurement 96.00d 29-Sep-26 18-Jan-27 124.00d

23 PROC-010 Procure Reinforcement Steel 15.00d ENG-090 06-Oct-26 22-Oct-26 0.00d

24 PROC-020 Procure Formwork Materials 15.00d ENG-090 06-Oct-26 22-Oct-26 199.00d

25 PROC-030 Procure Blocks 15.00d ENG-090 06-Oct-26 22-Oct-26 199.00d

26 PROC-040 Procure Waterproofing Materials 20.00d ENG-090 06-Oct-26 28-Oct-26 19.00d

27 PROC-050 Procure Doors 45.00d ENG-050 29-Sep-26 19-Nov-26 126.00d

28 PROC-060 Procure Windows / Glazing 50.00d ENG-050 29-Sep-26 25-Nov-26 121.00d

29 PROC-070 Procure Tiles 35.00d ENG-090 06-Oct-26 14-Nov-26 127.00d

30 PROC-080 Procure Sanitary Fixtures 45.00d ENG-090 06-Oct-26 26-Nov-26 142.00d

31 PROC-090 Procure Electrical Panels 60.00d ENG-070 06-Oct-26 14-Dec-26 118.00d

32 PROC-100 Procure HVAC Equipment 60.00d ENG-070 06-Oct-26 14-Dec-26 121.00d

33 PROC-110 Procure Fire Fighting Equipment 45.00d ENG-070 06-Oct-26 26-Nov-26 143.00d

34 PROC-120 Procure Lift 90.00d ENG-070 06-Oct-26 18-Jan-27 76.00d

35 SP1.5.0  SubstructureSP1.5.0  Substructure 89.00d 08-Sep-26 19-Dec-26 149.00d
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01-Sep-26, SP1.1.0  Project Milestones

Notice to Proceed, 01-Sep-26

Site Possession, 01-Sep-26

07-Sep-26, SP1.2.0  Preconstruction & Mobilisation

Mobilise Site Team

Install Temporary Fencing

Establish Site Offices

Temporary Power & Water

Survey & Benchmarks
Site Setup Complete, 

05-Oct-26, SP1.3.0  Engineering / Submittals

Review IFC Drawings

Prepare Structural Shop Drawings

Approve Structural Shop Drawings

Prepare Architectural Shop Drawings

Approve Architectural Shop Drawings

Prepare MEP Coordination Drawings

Approve MEP Coordination Drawings

Prepare Material Submittals

Approve Material Submittals
18-Jan-27, SP1.4.0  Procurement

Procure Reinforcement Steel

Procure Formwork Materials

Procure Blocks

Procure Waterproofing Materials

Procure Doors

Procure Windows / Glazing

Procure Tiles

Procure Sanitary Fixtures

Procure Electrical Panels

Procure HVAC Equipment

Procure Fire Fighting Equipment

Procure Lift
19-Dec-26, SP1.5.0  Substructure

BETHEL ESTATE
CONSTRUCTION

with Baseline

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Project Baseline

Milestone

summary Date Revision Checked Approved

01-Sep-26

01-Oct-26

02-Nov-26

01-Dec-26



# Activity ID Activity Name Original
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Float

36 M-010 Substructure Complete 0.00d SUB-190 19-Dec-26 0.00d

37 SUB-010 Site Clearing 3.00d PRE-060 08-Sep-26 10-Sep-26 18.00d

38 SUB-020 Setting Out 2.00d PRE-050, SUB-010 11-Sep-26 12-Sep-26 18.00d

39 SUB-030 Bulk Excavation 8.00d SUB-020 14-Sep-26 22-Sep-26 18.00d

40 SUB-040 Excavation to Foundations 5.00d SUB-030 23-Sep-26 28-Sep-26 18.00d

41 SUB-050 PCC / Blinding 3.00d SUB-040 29-Sep-26 01-Oct-26 18.00d

42 SUB-060 Foundation Waterproofing Preparation 3.00d SUB-050 02-Oct-26 05-Oct-26 214.00d

43 SUB-070 Footing Reinforcement 6.00d SUB-050, PROC-010 23-Oct-26 29-Oct-26 0.00d

44 SUB-080 Footing Formwork 4.00d SUB-070 24-Oct-26 29-Oct-26 0.40d

45 SUB-090 Footing Concrete 2.00d SUB-070, SUB-080 30-Oct-26 31-Oct-26 0.00d

46 SUB-100 Foundation Columns Reinforcement 5.00d SUB-090 02-Nov-26 06-Nov-26 0.00d

47 SUB-110 Foundation Columns Concrete 2.00d SUB-100 07-Nov-26 09-Nov-26 0.00d

48 SUB-120 Grade / Ground Beams 8.00d SUB-110 10-Nov-26 18-Nov-26 0.00d

49 SUB-130 Underground Drainage 6.00d SUB-120 19-Nov-26 25-Nov-26 0.00d

50 SUB-140 Foundation Waterproofing 5.00d SUB-120, PROC-040 19-Nov-26 24-Nov-26 1.00d

51 SUB-150 Backfilling & Compaction 6.00d SUB-130, SUB-140 26-Nov-26 02-Dec-26 0.00d

52 SUB-160 Ground Floor Underground Services 5.00d SUB-150 03-Dec-26 08-Dec-26 0.00d

53 SUB-170 Hardcore / Sub-base 4.00d SUB-160 09-Dec-26 12-Dec-26 0.00d

54 SUB-180 DPM & Slab Reinforcement 4.00d SUB-170 14-Dec-26 17-Dec-26 0.00d

55 SUB-190 Ground Floor Slab Concrete 2.00d SUB-180 18-Dec-26 19-Dec-26 0.00d

56 SP1.6  SuperstructureSP1.6  Superstructure 75.60d 21-Dec-26 A 18-Mar-27 9.40d

57 M-020 Superstructure Complete 0.00d STR-608 18-Mar-27 9.40d

58 SP1.6.1  Superstructure – First FloorSP1.6.1  Superstructure – First Floor 12.60d 21-Dec-26 04-Jan-27 0.00d

59 STR-101 1F Columns / Shear Walls Rebar 4.00d M-010 21-Dec-26 24-Dec-26 0.00d

60 STR-102 1F Columns / Shear Walls Formwork 3.00d STR-101 21-Dec-26 24-Dec-26 0.20d

61 STR-103 1F Columns / Shear Walls Concrete 1.00d STR-101, STR-102 25-Dec-26 25-Dec-26 0.00d

62 STR-104 1F Slab / Beam Formwork 5.00d STR-103 26-Dec-26 31-Dec-26 0.00d

63 STR-105 1F Slab / Beam Rebar 4.00d STR-104 28-Dec-26 01-Jan-27 0.00d

64 STR-106 1F MEP Embedded Services 2.00d STR-105 29-Dec-26 31-Dec-26 1.20d

65 STR-107 1F Slab Inspection 1.00d STR-104, STR-105, 
STR-106

01-Jan-27 02-Jan-27 0.00d

66 STR-108 1F Slab Concrete 1.00d STR-107 02-Jan-27 04-Jan-27 0.00d

67 SP1.6.2  Superstructure – Second FloorSP1.6.2  Superstructure – Second Floor 12.60d 04-Jan-27 A 19-Jan-27 0.00d

68 STR-201 2F Columns / Shear Walls Rebar 4.00d STR-108 04-Jan-27 A 08-Jan-27 0.00d

69 STR-202 2F Columns / Shear Walls Formwork 3.00d STR-201 05-Jan-27 08-Jan-27 0.20d

70 STR-203 2F Columns / Shear Walls Concrete 1.00d STR-201, STR-202 08-Jan-27 09-Jan-27 0.00d

71 STR-204 2F Slab / Beam Formwork 5.00d STR-203 09-Jan-27 15-Jan-27 0.00d

72 STR-205 2F Slab / Beam Rebar 4.00d STR-204 12-Jan-27 16-Jan-27 0.00d

73 STR-206 2F MEP Embedded Services 2.00d STR-205 13-Jan-27 14-Jan-27 1.20d

74 STR-207 2F Slab Inspection 1.00d STR-204, STR-205, 
STR-206

16-Jan-27 18-Jan-27 0.00d

75 STR-208 2F Slab Concrete 1.00d STR-207 18-Jan-27 19-Jan-27 0.00d

76 SP1.6.3  Superstructure – Third FloorSP1.6.3  Superstructure – Third Floor 12.60d 19-Jan-27 A 02-Feb-27 0.00d

77 STR-301 3F Columns / Shear Walls Rebar 4.00d STR-208 19-Jan-27 23-Jan-27 0.00d

78 STR-302 3F Columns / Shear Walls Formwork 3.00d STR-301 20-Jan-27 A 22-Jan-27 0.20d

79 STR-303 3F Columns / Shear Walls Concrete 1.00d STR-301, STR-302 23-Jan-27 25-Jan-27 0.00d
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Substructure Complete, 

Site Clearing

Setting Out

Bulk Excavation

Excavation to Foundations

PCC / Blinding

Foundation Waterproofing Preparation

Footing Reinforcement

Footing Formwork

Footing Concrete

Foundation Columns Reinforcement

Foundation Columns Concrete

Grade / Ground Beams

Underground Drainage

Foundation Waterproofing

Backfilling & Compaction

Ground Floor Underground Services

Hardcore / Sub-base

DPM & Slab Reinforcement

Ground Floor Slab Concrete
18-Mar-27, SP1.6  Superstructure

Superstructure Complete, 

04-Jan-27, SP1.6.1  Superstructure – First Floor

1F Columns / Shear Walls Rebar

1F Columns / Shear Walls Formwork

1F Columns / Shear Walls Concrete

1F Slab / Beam Formwork

1F Slab / Beam Rebar

1F MEP Embedded Services

1F Slab Inspection

1F Slab Concrete
19-Jan-27, SP1.6.2  Superstructure – Second Floor

2F Columns / Shear Walls Rebar

2F Columns / Shear Walls Formwork

2F Columns / Shear Walls Concrete

2F Slab / Beam Formwork

2F Slab / Beam Rebar

2F MEP Embedded Services

2F Slab Inspection

2F Slab Concrete
02-Feb-27, SP1.6.3  Superstructure – Third Floor

3F Columns / Shear Walls Rebar

3F Columns / Shear Walls Formwork

3F Columns / Shear Walls Concrete



# Activity ID Activity Name Original
Duration

Predecessors Start Finish Total
Float

80 STR-304 3F Slab / Beam Formwork 5.00d STR-303 25-Jan-27 30-Jan-27 0.00d

81 STR-305 3F Slab / Beam Rebar 4.00d STR-304 26-Jan-27 30-Jan-27 0.00d

82 STR-306 3F MEP Embedded Services 2.00d STR-305 27-Jan-27 29-Jan-27 1.20d

83 STR-307 3F Slab Inspection 1.00d STR-304, STR-305, 
STR-306

30-Jan-27 01-Feb-27 0.00d

84 STR-308 3F Slab Concrete 1.00d STR-307 01-Feb-27 02-Feb-27 0.00d

85 SP1.6.4  Superstructure – Fourth FloorSP1.6.4  Superstructure – Fourth Floor 12.60d 02-Feb-27 17-Feb-27 0.00d

86 STR-401 4F Columns / Shear Walls Rebar 4.00d STR-308 02-Feb-27 06-Feb-27 0.00d

87 STR-402 4F Columns / Shear Walls Formwork 3.00d STR-401 03-Feb-27 06-Feb-27 0.20d

88 STR-403 4F Columns / Shear Walls Concrete 1.00d STR-401, STR-402 06-Feb-27 08-Feb-27 0.00d

89 STR-404 4F Slab / Beam Formwork 5.00d STR-403 08-Feb-27 13-Feb-27 0.00d

90 STR-405 4F Slab / Beam Rebar 4.00d STR-404 10-Feb-27 15-Feb-27 0.00d

91 STR-406 4F MEP Embedded Services 2.00d STR-405 11-Feb-27 13-Feb-27 1.20d

92 STR-407 4F Slab Inspection 1.00d STR-404, STR-405, 
STR-406

15-Feb-27 16-Feb-27 0.00d

93 STR-408 4F Slab Concrete 1.00d STR-407 16-Feb-27 17-Feb-27 0.00d

94 SP1.6.5  Superstructure – Fifth FloorSP1.6.5  Superstructure – Fifth Floor 12.60d 17-Feb-27 A 03-Mar-27 0.00d

95 STR-501 5F Columns / Shear Walls Rebar 4.00d STR-408 17-Feb-27 22-Feb-27 0.00d

96 STR-502 5F Columns / Shear Walls Formwork 3.00d STR-501 18-Feb-27 A 22-Feb-27 0.20d

97 STR-503 5F Columns / Shear Walls Concrete 1.00d STR-501, STR-502 22-Feb-27 23-Feb-27 0.00d

98 STR-504 5F Slab / Beam Formwork 5.00d STR-503 23-Feb-27 01-Mar-27 0.00d

99 STR-505 5F Slab / Beam Rebar 4.00d STR-504 25-Feb-27 01-Mar-27 0.00d

100 STR-506 5F MEP Embedded Services 2.00d STR-505 25-Feb-27 27-Feb-27 1.20d

101 STR-507 5F Slab Inspection 1.00d STR-504, STR-505, 
STR-506

02-Mar-27 02-Mar-27 0.00d

102 STR-508 5F Slab Concrete 1.00d STR-507 03-Mar-27 03-Mar-27 0.00d

103 SP1.6.6  Superstructure – RoofSP1.6.6  Superstructure – Roof 12.60d 04-Mar-27 18-Mar-27 0.00d

104 STR-601 RF Columns / Shear Walls Rebar 4.00d STR-508 04-Mar-27 08-Mar-27 0.00d

105 STR-602 RF Columns / Shear Walls Formwork 3.00d STR-601 04-Mar-27 08-Mar-27 0.20d

106 STR-603 RF Columns / Shear Walls Concrete 1.00d STR-601, STR-602 09-Mar-27 09-Mar-27 0.00d

107 STR-604 RF Slab / Beam Formwork 5.00d STR-603 10-Mar-27 15-Mar-27 0.00d

108 STR-605 RF Slab / Beam Rebar 4.00d STR-604 11-Mar-27 16-Mar-27 0.00d

109 STR-606 RF MEP Embedded Services 2.00d STR-605 12-Mar-27 15-Mar-27 1.20d

110 STR-607 RF Slab Inspection 1.00d STR-604, STR-605, 
STR-606

16-Mar-27 17-Mar-27 0.00d

111 STR-608 RF Slab Concrete 1.00d STR-607 17-Mar-27 18-Mar-27 0.00d

112 SP1.7  ArchitecturalSP1.7  Architectural 94.80d 19-Jan-27 A 08-May-27 29.00d

113 SP1.7.1  Architectural – First FloorSP1.7.1  Architectural – First Floor 44.40d 19-Jan-27 11-Mar-27 79.40d

114 ARC-101 1F Blockwork 8.00d STR-208 19-Jan-27 28-Jan-27 79.40d

115 ARC-102 1F MEP First Fix 7.00d ARC-101 21-Jan-27 29-Jan-27 79.40d

116 ARC-103 1F Internal Plaster 7.00d ARC-101, ARC-102 29-Jan-27 06-Feb-27 79.40d

117 ARC-104 1F Wet Area Waterproofing 4.00d ARC-103, PROC-040 06-Feb-27 11-Feb-27 80.40d

118 ARC-105 1F Floor Screed 5.00d ARC-103 06-Feb-27 12-Feb-27 79.40d

119 ARC-106 1F Ceiling Framing 5.00d ARC-103 06-Feb-27 12-Feb-27 81.40d

120 ARC-107 1F Wall / Floor Tiling 7.00d ARC-104, ARC-105, 
PROC-070

12-Feb-27 20-Feb-27 79.40d
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3F Slab / Beam Formwork

3F Slab / Beam Rebar

3F MEP Embedded Services

3F Slab Inspection

3F Slab Concrete
17-Feb-27, SP1.6.4  Superstructure – Fourth Floor

4F Columns / Shear Walls Rebar

4F Columns / Shear Walls Formwork

4F Columns / Shear Walls Concrete

4F Slab / Beam Formwork

4F Slab / Beam Rebar

4F MEP Embedded Services

4F Slab Inspection

4F Slab Concrete
03-Mar-27, SP1.6.5  Superstructure – Fifth Floor

5F Columns / Shear Walls Rebar

5F Columns / Shear Walls Formwork

5F Columns / Shear Walls Concrete

5F Slab / Beam Formwork

5F Slab / Beam Rebar

5F MEP Embedded Services

5F Slab Inspection

5F Slab Concrete
18-Mar-27, SP1.6.6  Superstructure – Roof

RF Columns / Shear Walls Rebar

RF Columns / Shear Walls Formwork

RF Columns / Shear Walls Concrete

RF Slab / Beam Formwork

RF Slab / Beam Rebar

RF MEP Embedded Services

RF Slab Inspection

RF Slab Concrete
08-May-27, SP1.7  Architectural

11-Mar-27, SP1.7.1  Architectural – First Floor

1F Blockwork

1F MEP First Fix

1F Internal Plaster

1F Wet Area Waterproofing

1F Floor Screed

1F Ceiling Framing

1F Wall / Floor Tiling



# Activity ID Activity Name Original
Duration

Predecessors Start Finish Total
Float

121 ARC-108 1F Doors & Windows 5.00d ARC-103, PROC-050, 
PROC-060

06-Feb-27 12-Feb-27 87.40d

122 ARC-109 1F False Ceiling 5.00d ARC-106 12-Feb-27 18-Feb-27 81.40d

123 ARC-110 1F First Coat Painting 5.00d ARC-103 06-Feb-27 12-Feb-27 86.40d

124 ARC-111 1F MEP Second Fix 6.00d ARC-107, ARC-109, 
ARC-110

20-Feb-27 27-Feb-27 79.40d

125 ARC-112 1F Joinery & Fixtures 5.00d ARC-107, ARC-108 20-Feb-27 26-Feb-27 80.40d

126 ARC-113 1F Final Painting 4.00d ARC-111, ARC-112 27-Feb-27 04-Mar-27 79.40d

127 ARC-114 1F Final Floor Finishes 4.00d ARC-113 04-Mar-27 09-Mar-27 79.40d

128 ARC-115 1F Final Cleaning 2.00d ARC-114 09-Mar-27 11-Mar-27 79.40d

129 SP1.7.2  Architectural – Second FloorSP1.7.2  Architectural – Second Floor 44.40d 02-Feb-27 A 26-Mar-27 66.80d

130 ARC-201 2F Blockwork 8.00d STR-308 02-Feb-27 11-Feb-27 66.80d

131 ARC-202 2F MEP First Fix 7.00d ARC-201 05-Feb-27 13-Feb-27 66.80d

132 ARC-203 2F Internal Plaster 7.00d ARC-201, ARC-202 13-Feb-27 22-Feb-27 66.80d

133 ARC-204 2F Wet Area Waterproofing 4.00d ARC-203, PROC-040 22-Feb-27 26-Feb-27 67.80d

134 ARC-205 2F Floor Screed 5.00d ARC-203 22-Feb-27 A 27-Feb-27 66.80d

135 ARC-206 2F Ceiling Framing 5.00d ARC-203 22-Feb-27 27-Feb-27 68.80d

136 ARC-207 2F Wall / Floor Tiling 7.00d ARC-204, ARC-205, 
PROC-070

27-Feb-27 08-Mar-27 66.80d

137 ARC-208 2F Doors & Windows 5.00d ARC-203, PROC-050, 
PROC-060

22-Feb-27 27-Feb-27 74.80d

138 ARC-209 2F False Ceiling 5.00d ARC-206 27-Feb-27 05-Mar-27 68.80d

139 ARC-210 2F First Coat Painting 5.00d ARC-203 22-Feb-27 27-Feb-27 73.80d

140 ARC-211 2F MEP Second Fix 6.00d ARC-207, ARC-209, 
ARC-210

08-Mar-27 15-Mar-27 66.80d

141 ARC-212 2F Joinery & Fixtures 5.00d ARC-207, ARC-208 08-Mar-27 13-Mar-27 67.80d

142 ARC-213 2F Final Painting 4.00d ARC-211, ARC-212 15-Mar-27 19-Mar-27 66.80d

143 ARC-214 2F Final Floor Finishes 4.00d ARC-213 19-Mar-27 24-Mar-27 66.80d

144 ARC-215 2F Final Cleaning 2.00d ARC-214 24-Mar-27 26-Mar-27 66.80d

145 SP1.7.3  Architectural – Third FloorSP1.7.3  Architectural – Third Floor 44.40d 17-Feb-27 A 09-Apr-27 54.20d

146 ARC-301 3F Blockwork 8.00d STR-408 17-Feb-27 26-Feb-27 54.20d

147 ARC-302 3F MEP First Fix 7.00d ARC-301 19-Feb-27 27-Feb-27 54.20d

148 ARC-303 3F Internal Plaster 7.00d ARC-301, ARC-302 27-Feb-27 08-Mar-27 54.20d

149 ARC-304 3F Wet Area Waterproofing 4.00d ARC-303, PROC-040 08-Mar-27 12-Mar-27 55.20d

150 ARC-305 3F Floor Screed 5.00d ARC-303 08-Mar-27 13-Mar-27 54.20d

151 ARC-306 3F Ceiling Framing 5.00d ARC-303 08-Mar-27 13-Mar-27 56.20d

152 ARC-307 3F Wall / Floor Tiling 7.00d ARC-304, ARC-305, 
PROC-070

13-Mar-27 22-Mar-27 54.20d

153 ARC-308 3F Doors & Windows 5.00d ARC-303, PROC-050, 
PROC-060

08-Mar-27 13-Mar-27 62.20d

154 ARC-309 3F False Ceiling 5.00d ARC-306 13-Mar-27 19-Mar-27 56.20d

155 ARC-310 3F First Coat Painting 5.00d ARC-303 08-Mar-27 13-Mar-27 61.20d

30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06
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1F Doors & Windows

1F False Ceiling

1F First Coat Painting

1F MEP Second Fix

1F Joinery & Fixtures

1F Final Painting

1F Final Floor Finishes

1F Final Cleaning
26-Mar-27, SP1.7.2  Architectural – Second Floor

2F Blockwork

2F MEP First Fix

2F Internal Plaster

2F Wet Area Waterproofing

2F Floor Screed

2F Ceiling Framing

2F Wall / Floor Tiling

2F Doors & Windows

2F False Ceiling

2F First Coat Painting

2F MEP Second Fix

2F Joinery & Fixtures

2F Final Painting

2F Final Floor Finishes

2F Final Cleaning
09-Apr-27, SP1.7.3  Architectural – Third Floor

3F Blockwork

3F MEP First Fix

3F Internal Plaster

3F Wet Area Waterproofing

3F Floor Screed

3F Ceiling Framing

3F Wall / Floor Tiling

3F Doors & Windows

3F False Ceiling

3F First Coat Painting



# Activity ID Activity Name Original
Duration

Predecessors Start Finish Total
Float

156 ARC-311 3F MEP Second Fix 6.00d ARC-307, ARC-309, 
ARC-310

22-Mar-27 29-Mar-27 54.20d

157 ARC-312 3F Joinery & Fixtures 5.00d ARC-307, ARC-308 22-Mar-27 27-Mar-27 55.20d

158 ARC-313 3F Final Painting 4.00d ARC-311, ARC-312 29-Mar-27 A 02-Apr-27 54.20d

159 ARC-314 3F Final Floor Finishes 4.00d ARC-313 02-Apr-27 07-Apr-27 54.20d

160 ARC-315 3F Final Cleaning 2.00d ARC-314 07-Apr-27 09-Apr-27 54.20d

161 SP1.7.4  Architectural – Fourth FloorSP1.7.4  Architectural – Fourth Floor 44.40d 04-Mar-27 24-Apr-27 41.60d

162 ARC-401 4F Blockwork 8.00d STR-508 04-Mar-27 12-Mar-27 41.60d

163 ARC-402 4F MEP First Fix 7.00d ARC-401 06-Mar-27 15-Mar-27 41.60d

164 ARC-403 4F Internal Plaster 7.00d ARC-401, ARC-402 15-Mar-27 23-Mar-27 41.60d

165 ARC-404 4F Wet Area Waterproofing 4.00d ARC-403, PROC-040 23-Mar-27 27-Mar-27 42.60d

166 ARC-405 4F Floor Screed 5.00d ARC-403 23-Mar-27 29-Mar-27 41.60d

167 ARC-406 4F Ceiling Framing 5.00d ARC-403 23-Mar-27 29-Mar-27 43.60d

168 ARC-407 4F Wall / Floor Tiling 7.00d ARC-404, ARC-405, 
PROC-070

29-Mar-27 06-Apr-27 41.60d

169 ARC-408 4F Doors & Windows 5.00d ARC-403, PROC-050, 
PROC-060

23-Mar-27 29-Mar-27 49.60d

170 ARC-409 4F False Ceiling 5.00d ARC-406 29-Mar-27 03-Apr-27 43.60d

171 ARC-410 4F First Coat Painting 5.00d ARC-403 23-Mar-27 29-Mar-27 48.60d

172 ARC-411 4F MEP Second Fix 6.00d ARC-407, ARC-409, 
ARC-410

06-Apr-27 13-Apr-27 41.60d

173 ARC-412 4F Joinery & Fixtures 5.00d ARC-407, ARC-408 06-Apr-27 12-Apr-27 42.60d

174 ARC-413 4F Final Painting 4.00d ARC-411, ARC-412 13-Apr-27 17-Apr-27 41.60d

175 ARC-414 4F Final Floor Finishes 4.00d ARC-413 17-Apr-27 22-Apr-27 41.60d

176 ARC-415 4F Final Cleaning 2.00d ARC-414 22-Apr-27 24-Apr-27 41.60d

177 SP1.7.5  Architectural – Fifth FloorSP1.7.5  Architectural – Fifth Floor 44.40d 18-Mar-27 A 08-May-27 0.00d

178 ARC-501 5F Blockwork 8.00d STR-608 18-Mar-27 27-Mar-27 0.00d

179 ARC-502 5F MEP First Fix 7.00d ARC-501 22-Mar-27 29-Mar-27 0.00d

180 ARC-503 5F Internal Plaster 7.00d ARC-501, ARC-502 30-Mar-27 06-Apr-27 0.00d

181 ARC-504 5F Wet Area Waterproofing 4.00d ARC-503, PROC-040 07-Apr-27 10-Apr-27 1.00d

182 ARC-505 5F Floor Screed 5.00d ARC-503 07-Apr-27 12-Apr-27 0.00d

183 ARC-506 5F Ceiling Framing 5.00d ARC-503 07-Apr-27 A 12-Apr-27 2.00d

184 ARC-507 5F Wall / Floor Tiling 7.00d ARC-504, ARC-505, 
PROC-070

13-Apr-27 20-Apr-27 0.00d

185 ARC-508 5F Doors & Windows 5.00d ARC-503, PROC-050, 
PROC-060

07-Apr-27 12-Apr-27 8.00d

186 ARC-509 5F False Ceiling 5.00d ARC-506 13-Apr-27 17-Apr-27 2.00d

187 ARC-510 5F First Coat Painting 5.00d ARC-503 07-Apr-27 12-Apr-27 7.00d

188 ARC-511 5F MEP Second Fix 6.00d ARC-507, ARC-509, 
ARC-510

21-Apr-27 27-Apr-27 0.00d

189 ARC-512 5F Joinery & Fixtures 5.00d ARC-507, ARC-508 21-Apr-27 26-Apr-27 1.00d

190 ARC-513 5F Final Painting 4.00d ARC-511, ARC-512 28-Apr-27 01-May-27 0.00d

191 ARC-514 5F Final Floor Finishes 4.00d ARC-513 03-May-27 06-May-27 0.00d
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3F MEP Second Fix

3F Joinery & Fixtures

3F Final Painting

3F Final Floor Finishes

3F Final Cleaning
24-Apr-27, SP1.7.4  Architectural – Fourth Floor

4F Blockwork

4F MEP First Fix

4F Internal Plaster

4F Wet Area Waterproofing

4F Floor Screed

4F Ceiling Framing

4F Wall / Floor Tiling

4F Doors & Windows

4F False Ceiling

4F First Coat Painting

4F MEP Second Fix

4F Joinery & Fixtures

4F Final Painting

4F Final Floor Finishes

4F Final Cleaning
08-May-27, SP1.7.5  Architectural – Fifth Floor

5F Blockwork

5F MEP First Fix

5F Internal Plaster

5F Wet Area Waterproofing

5F Floor Screed

5F Ceiling Framing

5F Wall / Floor Tiling

5F Doors & Windows

5F False Ceiling

5F First Coat Painting

5F MEP Second Fix

5F Joinery & Fixtures

5F Final Painting

5F Final Floor Finishes



# Activity ID Activity Name Original
Duration

Predecessors Start Finish Total
Float

192 ARC-515 5F Final Cleaning 2.00d ARC-514 07-May-27 08-May-27 0.00d

193 SP1.8.0  MEP WorksSP1.8.0  MEP Works 50.80d 02-Feb-27 02-Apr-27 60.40d

194 MEP-010 Main Drainage Risers 12.00d STR-308 02-Feb-27 16-Feb-27 78.20d

195 MEP-020 Water Supply Risers 10.00d STR-308 02-Feb-27 13-Feb-27 79.20d

196 MEP-030 Electrical Risers 12.00d STR-308 02-Feb-27 16-Feb-27 68.20d

197 MEP-040 Fire Fighting Risers 10.00d STR-308 02-Feb-27 13-Feb-27 79.20d

198 MEP-050 HVAC Risers 10.00d STR-308 02-Feb-27 13-Feb-27 76.20d

199 MEP-060 Main Electrical Panel Installation 5.00d PROC-090, STR-608 18-Mar-27 24-Mar-27 37.40d

200 MEP-070 Distribution Boards Installation 8.00d MEP-060 24-Mar-27 02-Apr-27 37.40d

201 MEP-080 Main Cable Pulling 8.00d MEP-030, MEP-060 24-Mar-27 02-Apr-27 37.40d

202 MEP-090 Pumps Installation 5.00d PROC-080, STR-608 18-Mar-27 24-Mar-27 46.40d

203 MEP-100 Water Tanks Installation 5.00d STR-608 18-Mar-27 24-Mar-27 68.40d

204 MEP-110 Fire Alarm Main Panel 4.00d PROC-110, STR-608 18-Mar-27 23-Mar-27 47.40d

205 MEP-120 HVAC Equipment Installation 8.00d PROC-100, STR-608 18-Mar-27 27-Mar-27 40.40d

206 SP1.8.5  LiftSP1.8.5  Lift 77.60d 18-Jan-27 19-Apr-27 23.40d

207 LFT-010 Lift Shaft Readiness Inspection 2.00d STR-608 18-Mar-27 20-Mar-27 23.40d

208 LFT-020 Lift Equipment Delivery 0.00d PROC-120 18-Jan-27 76.00d

209 LFT-030 Lift Installation 20.00d LFT-010, LFT-020 20-Mar-27 13-Apr-27 23.40d

210 LFT-040 Lift Testing & Certificat ion 5.00d LFT-030 13-Apr-27 19-Apr-27 23.40d

211 SP1.9.0  External WorksSP1.9.0  External Works 35.00d 18-Mar-27 28-Apr-27 38.40d

212 EXT-010 External Drainage 8.00d M-020 18-Mar-27 27-Mar-27 9.40d

213 EXT-020 External Water Network 6.00d EXT-010 27-Mar-27 03-Apr-27 9.40d

214 EXT-030 External Electrical Services 6.00d EXT-010 27-Mar-27 03-Apr-27 9.40d

215 EXT-040 Boundary Wall 10.00d M-020 18-Mar-27 30-Mar-27 63.40d

216 EXT-050 Kerbs & Paving 10.00d EXT-010, EXT-020, 
EXT-030

03-Apr-27 15-Apr-27 9.40d

217 EXT-060 Car Parking 8.00d EXT-050 15-Apr-27 24-Apr-27 9.40d

218 EXT-070 Landscaping 8.00d EXT-050 15-Apr-27 24-Apr-27 12.40d

219 EXT-080 External Lighting 5.00d EXT-030, EXT-050 15-Apr-27 21-Apr-27 15.40d

220 EXT-090 Road Marking / Signage 3.00d EXT-060 24-Apr-27 28-Apr-27 9.40d

221 EXT-100 External Works Complete 0.00d EXT-070, EXT-080, 
EXT-090

28-Apr-27 9.40d

222 SP1.10.0  Testing & CommissioningSP1.10.0  Testing & Commissioning 36.40d 19-Apr-27 31-May-27 10.00d

223 T&C-010 Electrical Testing 5.00d ARC-515, MEP-070, 
MEP-080

10-May-27 14-May-27 6.00d

224 T&C-020 Plumbing Pressure Testing 4.00d ARC-515, MEP-020, 
MEP-090

10-May-27 13-May-27 7.00d

225 T&C-030 Drainage Testing 3.00d ARC-515, MEP-010 10-May-27 12-May-27 8.00d

226 T&C-040 Fire Fighting Testing 4.00d ARC-515, MEP-040 10-May-27 13-May-27 7.00d

227 T&C-050 Fire Alarm Testing 4.00d ARC-515, MEP-110 10-May-27 13-May-27 7.00d

228 T&C-060 HVAC Testing & Balancing 7.00d ARC-515, MEP-050, 
MEP-120

10-May-27 17-May-27 4.00d

229 T&C-070 Lift Final Testing 5.00d LFT-040 19-Apr-27 24-Apr-27 23.40d
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5F Final Cleaning
02-Apr-27, SP1.8.0  MEP Works

Main Drainage Risers

Water Supply Risers

Electrical Risers

Fire Fighting Risers

HVAC Risers

Main Electrical Panel Installation

Distribution Boards Installation

Main Cable Pulling

Pumps Installation

Water Tanks Installation

Fire Alarm Main Panel

HVAC Equipment Installation

19-Apr-27, SP1.8.5  Lift

Lift Shaft Readiness Inspection
Lift Equipment Delivery, 

Lift Installation

Lift Testing & Certificat ion
28-Apr-27, SP1.9.0  External Works

External Drainage

External Water Network

External Electrical Services

Boundary Wall

Kerbs & Paving

Car Parking

Landscaping

External Lighting

Road Marking / Signage
External Works Complete, 

31-May-27, SP1.10.0  Testing & Commissioning

Electrical Testing

Plumbing Pressure Testing

Drainage Test ing

Fire Fighting Testing

Fire Alarm Testing

HVAC Testing & Balancing

Lift Final Testing
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230 T&C-080 Integrated Systems Testing 5.00d T&C-010, T&C-020, 
T&C-030, T&C-040, 
T&C-050, T&C-060, 
T&C-070

18-May-27 22-May-27 4.00d

231 T&C-090 Authority Inspections 7.00d T&C-080 24-May-27 31-May-27 10.00d

232 SP1.11.0  Snagging & HandoverSP1.11.0  Snagging & Handover 73.40d 18-Mar-27 11-Jun-27 0.00d

233 HND-010 Contractor Snagging 7.00d ARC-515, EXT-100 10-May-27 17-May-27 0.00d

234 HND-020 Consultant Inspection 5.00d HND-010 18-May-27 22-May-27 0.00d

235 HND-030 Rectification of Snags 10.00d HND-020 24-May-27 03-Jun-27 0.00d

236 HND-040 Final Reinspection 3.00d HND-030 04-Jun-27 07-Jun-27 0.00d

237 HND-050 As-Built Drawings 10.00d M-020 18-Mar-27 30-Mar-27 63.40d

238 HND-060 O&M Manuals 10.00d T&C-080 24-May-27 03-Jun-27 4.00d

239 HND-070 Client Training 3.00d T&C-080, HND-060 04-Jun-27 07-Jun-27 4.00d

240 HND-080 Final Cleaning 4.00d HND-040 08-Jun-27 11-Jun-27 0.00d

241 M-900 Practical Completion 0.00d T&C-090, HND-040, 
HND-050, HND-060, 
EXT-100

07-Jun-27 4.00d

242 M-910 Project Handover 0.00d M-900, HND-070, 
HND-080

11-Jun-27 0.00d
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Integrated Systems Testing

Authority Inspections

Contractor Snagging

Consultant Inspection

Rectification of Snags

Final Reinspection

As-Built Drawings

O&M Manuals

Client Training

Practical Completion, 


