BETHEL ESTATE
CONSTRUCTION

with Baseline

B, SP1.1.0 Project Milestones
= M-001 Notice to Proceed
= M-002 Site Possession

PRE-010 Mobilise Site Team
PRE-020 Install Temporary Fe ncing
PRE-030 Establish Site Offices
PRE-040 Temporary Power & Water
PRE-050 Survey & Benchmarks
PRE-060 Site Setup Complete

IR Y U TR I

% SP1.3.0 Engineering / Submittals
ENG-010 Review IFC Drawings

ENG-080 Prepare Material Submittals
ENG-090 Approve Material Submittals

% SP1.4.0 Procurement

PROC-010 | Procure Reinforcement Steel
PROC-020 | Procure Formwork Materials
PROC-030 | Procure Blocks

PROC-040 | Procure Wateproofing Materials
PROC-050 | Procure Doors

PROC-060 | Procure Windows / Glazing
PROC-070 | Procure Tiles

PROC-080 | Procure Sanitary Fixtures
PROC-090 | Procure Electrical Panels
PROC-100 | Procure HVAC Equipment
PROC-110 | Procure Fire Fighting Equipment
PROC-120 | Procure Lift

% SP1.5.0 Substructure

[I[I[I[I[I[I[I[I[I

[I[I[I[I[I[I[I[I[I[I[I[I

By SP1.2.0 Preconstruction & Mobilisa

ENG-020 Prepare Structural Shop Drawings

ENG-030 Approve Structural Shop Drawings
ENG-040 Prepare Architectural Shop Drawinc
ENG-050 Approve Architectural Shop Drawing
ENG-060 Prepare MEP Coordination Drawing
ENG-070 Approve MEP Coordination Drawin

30.00d

5.00d
10.00d

7.00d
12.00d

7.00d
15.00d
10.00d
15.00d
10.00d
96.00d

15.00d
15.00d
15.00d
20.00d
45.00d
50.00d
35.00d
45.00d
60.00d
60.00d
45.00d
90.00d
89.00d

Original [ Predecessors
Duration

01-Sep-26

01-Sep-26
M-001 01-Sep-26

01-Sep-26
M-002 01-Sep-26
PRE-010 01-Sep-26
PRE-010 01-Sep-26
PRE-010 01-Sep-26
M-002 01-Sep-26
PRE-020, PRE-030,
PRE-040

01-Sep-26
M-001 01-Sep-26
ENG-010 07-Sep-26
ENG-020 18-Sep-26
ENG-010 07-Sep-26
ENG-040 21-Sep-26
ENG-010 07-Sep-26
ENG-060 24-Sep-26
ENG-010 07-Sep-26
ENG-080 24-Sep-26

29-Sep-26
ENG-090 06-Oct-26
ENG-090 06-Oct-26
ENG-090 06-Oct-26
ENG-090 06-Oct-26
ENG-050 29-Sep-26
ENG-050 29-Sep-26
ENG-090 06-Oct-26
ENG-090 06-Oct-26
ENG-070 06-Oct-26
ENG-070 06-Oct-26
ENG-070 06-Oct-26
ENG-070 06-Oct-26

08-Sep-26

[ Finish

01-Sep-26

07-Sep-26
05-Sep-26
04-Sep-26
07-Sep-26
05-Sep-26
03-Sep-26
07-Sep-26

05-Oct-26

05-Sep-26
17-Sep-26
25-Sep-26
19-Sep-26
28-Sep-26
23-Sep-26
05-Oct-26

23-Sep-26
05-Oct-26

18-Jan-27

22-Oct-26
22-Oct-26
22-Oct-26
28-Oct-26
19-Nov-26
25-Nov-26
14-Nov-26
26-Nov-26
14-Dec-26
14-Dec-26
26-Nov-26
18-Jan-27
19-Dec-26

| October 2026 |November 2026 | December 2026

I 01-Sep-26, SP1 1.0 Project M|Ie$tones

p Notice to Proceed 01-Sep-26
p Site Possessmh 01-Sep-26
=y 07-Sep-26,: SP1 2.0 Preconstructlon & Moblllsatlon

Install Temporary Fencing ‘
Establish Site Offices
Temporary Power & Water ‘ ‘

. Survey & Benchmarks
Site Setup Complete,

05-Oct-26, SP1.3.0 Engineeririg / Submittals

Review IFC Drawings

152

': Prepére Structural Shop Drawings
Approve Structural ‘Shop Drawings

Prepare Architectural Shop Drawings
1 i Approve Architecfural Shop Drawings

Prepare MEP Coordlnatlon Drawings

Vi

Approve MEFP Coordination Drawmgs

Pr pare Material Submittals

Approve Material Submittals

___________

bP

T— Prdcure Reinforcement Steel
'» Precure Formwork M?ten’als
) '» | Pracure Blocks ‘

; ™
= | POCWR DQOIS - ooohoneceeeoee ]
hal ' - Pmcure.Wmdom[Glazng.---
i ™~ \Procure Tles. ...
[ U B [ ,L,P'?,%‘H@S,@@!t?ﬂﬁ%@@% ,,,,,,,,,,,
i ™ : . Procure; Electrical Panels. .
. '> ' L P_ro.cure.H\lAC Equment
: ™ Pracure. Flre.FJghtlng Equtp.me.n.t____
H Lo |

ﬁ‘ : ' : 19-Dec-26, §

18-Jan-27, SP1.4.0

| _Procure, Watepuiofing MaterBb. .- oooooooo.___ N NS yommenns

Procule Lift
5.0 Sy

= Actual Level of Effort Pp— summary
I Actual Work

1 Remaining Work

I Critical Remaining Work

1 Project Baseline

L 4 @ Milestone

Date

Checked

01-Sep-26

01-Oct-26

02-Nov-26

01-Dec-26




[Activity ID Activity Name Original | Predecessors Start Finish Total S | October 2026 |November 2026 | December 2026 | January 2027 |February 2027 | March 2027 |  April2027 | May2027 | 202
Duration Float 5 Toe 132027 [o4 [ 11]18]25 o1los|15|22|29|06|13|2o|27|03|1o|17|24|31|o7|14|21|28|07|14|21|28|o4[11|18[25[02[09[16|23[30[06
= M-010 Substructure Complete 0.00d | SUB-190 19-Dec26 o.00d|f 3 1 5 ‘ Substructurel Complete; 5 R 1 ‘
= SUB-010 | Site Clearing 3.00d | PRE-060 08-Sep-26  10-Sep-26 18.00d Site Cleating 3 i ‘ 3 35 i I 3 ‘
& SUB020  Setting Out 200d PRE050, SUB-010  11-Sep26  12-Sep26  18.00d Setting Out |
& SUB-030  Bulk Excavation 8.00d SUB-020 14-Sep26 | 22-Sep-26 18.00d I: Buk Excavaton | : :
& SUB040  Excavation to Foundations 5.00d SUB-030 23-Sep26  28-Sep26  18.00d ' Excavatidn to Foundatiors | | |
& SUBO050  PCC/Blinding 3.00d SUB-040 29-Sep26  01-Oct-26 1800d| _PCG/Binding! T | e
& SUB-060  Foundation Wateproofing Prepara 3.00d SUB-050 02-0ct26  05-Oct26 | 214.00d " Founfiation Watepmjfng Preparaton A A
& SUB070  Footing Reinforcement 6.00d SUB-050, PROC-010 | 23-Oct26  29-Oct-26 0.00d =M Footing Reinforoement |
& SUB080 | Footing Formwork 4.00d SUB-070 24-0ct26 | 29-Oct26 0.40d . | Footing Formwork | |
& SUB-090  Footing Concrete 2.00d SUB-070, SUB-080  30-Oct-26  31-Oct-26 0.00d iFootir:lg Concre‘fe |
@ SUB-100  Foundation Columns Reinforcemer 5.00d SUB-090 02-Nov26 | 06-Nov-26 0ood| o F agﬁa’;;{.c’,ﬁb’c,]@}ﬁs.R;iﬁ%c;}ggr}{ér}{ | B A R A !
& SUB-110  Foundation Columns Concrete 2.00d SUB-100 07-Nov-26  09-Nov-26 0.00d Eoundation Columifs Concrete |
= SUB-120  Grade/ Ground Beams 8.00d SUB-110 10-Nov26  18-Nov-26 0.00d ! i I: Grade / Groutld Beams : :
& SUB-130  Underground Drainage 6.00d SUB-120 19Nov-26 | 25-Nov-26 0.00d Undergrdind Drainiage P P |
& SUB-140  Foundation Watepmofing 5.00d SUB-120, PROC-040 | 19-Nov-26  24-Nov-26 1.00d I Foundat Wate,p.}oof-ng |
= SUB150 | Backfiling & Compaction 6.00d SUB-130, SUB-140  26-Nov-26  02-Dec26 oood| T S - B 5o Hino & Compactibn I e [ T
& SUB-160  Ground Floor Underground Service 5.00d SUB-150 03-Dec26  08-Dec26 0.00d : : E d s | : :
& SUB-170  Hardcore / Sub-base 4.00d SUB-160 09-Dec26 | 12-Dec26 0.00d ol |Lodcors/ Subtlase & P
= SUB-180  DPM & Slab Reinforcement 4.00d SUB-170 14Dec26  17-Dec26 0.00d DPM & Slab Re,nforcempnt: 1 1
= SUB-190 | Ground Floor Slab Concrete 2.00d SUB-180 18-Dec26 | 19-Dec-26 0.00d ! ! ! 1 Gmund Floof Slab Conbreté i Lo !
% SP1.6 Superstructure 75.60d 21-Dec26A 18-Mar27 940d| S o | ————— e —— i”J”TB’M’H;F’??;?’S’P’TG”S’ﬂbé@frUC’tUré ”””” o
= M-020 Superstructure Complete 0.00d STR-608 18-Mar-27 9.40d i ! j Supefétru{.iure Complete
Ky SP1.6.1 Superstructure — First Floor 12.60d 21-Dec26  04-Jan-27 0.00d I 1 Suf ure — First Floor‘; ‘ ?
@ STR-101 | 1F Columns / Shear Wals Rebar 4.00d M-010 21-Dec-26 24-Dec-26 0.00d ‘ i i i i ‘ ‘
= STR-102 | 1F Columns / Shear Wals Formwol 3.00d | STR-101 21-Dec26 | 24-Dec-26 0.20d i oo ‘ ‘
& STR-103 | 1F Columns / Shear Wals Concrete 1.00d STR101, STR102  25-Dec26 | 25-Dec-26 0.00d | [ I R R
& STR-104 ' 1F Slab / Beam Formwork 5.00d STR-103 26-Dec26  31-Dec-26 0.00d i : : 1FSIab/BeamllForr§nwo i : :
& STR-105 1F Slab/Beam Rebar 4.00d STR-104 28-Dec26 | 01-Jan-27 0.00d IF Skb/BeamiRebar ¢ |+ L4 4 [ b4 i | |
& STR-106 1F MEP Embedded Services 2.00d | STR-105 20-Dec26 | 31-Dec26 1.20d . 1F MEP Embedéed:SeNiéeq: RN I | |
&= STR-107  1F Slab Inspection 1.00d STR-104, STR-105,  01-Jan-27  02-Jan-27 0.00d ! ! ‘ 1 1F Jab Inspec‘hon: A ‘ :
STR-106 ‘ 3 ‘ | A ‘ |
& STR-108 1F Slab Concrete 1.00d STR-107 02-Jan27  04-Jan27 oood| o U ™ aFpmbcondietel | i T
Ky SP1.6.2 Superstructure — Second Floor 12.60d 04-Jan27A  19-Jan-27 0.00d Y—y 19-Jan2T, P62 8upetstruct:ure§— Seporid Floor
@ STR-201  2F Columns/ Shear Wals Rebar 4.00d STR-108 04-Jan-27 A | 08-Jan-27 0.00d 2FC0|umng,/s.hearWa.|s Re-bar
@ STR-202  2F Columns / Shear Wals Formwo 3.00d STR-201 05-Jan-27  08-Jan-27 0.20d ‘ IF CO|umng / Shear Wals deWork A
= STR-203  2F Columns/ Shear Wals Concrete 1.00d STR201, STR202  08Jan27  09-Jan-27 0.00d | E bF Columnis /ShearWaIs Canrete
& STR-204 2F Slab / Beam Formwork 5.00d STR-203 09-Jan-27 | 15-Jan-27 0ood| S e 2 ’F’é[a’t;‘:’/’ée’a’{p';{n;{\]@ﬂ
& STR-205 2F Slab/ Beam Rebar 4.00d STR-204 12-Jan27  16-Jan-27 0.00d : : : : 2F Slat} / Beam Rebar | |
& STR-206  2F MEP Embedded Services 2.00d STR-205 13-Jan27  14-Jan27 1.20d | | | A MEP'Embedded,SeM' i
& STR-207 | 2F Slab Inspection 1.00d STR-204, STR205,  16-Jan-27 | 18-Jan-27 0.00d i 2Fs|qb ispeciori | |
STR-206 : : : : [ :
&= STR-208 2F Slab Concrete 1.00d | STR-207 18-Jan-27  19-Jan27 0.00d : : : : ™ oF Sléb boncretel | | P
&, SP1.6.3 Superstructure — Third Floor 12.60d 19-Jan27A  02-Feb-27 oood| ”””””””” ”””” — :”’(??FéB’?‘f ’SP’F’G.’? Stperbtructre;— Third F'OOF
&= STR-301 3F Columns/ Shear Wals Rebar 4.00d STR-208 19-Jan-27  23-Jan-27 0.00d | | | | =B 3F Colymns Shear alls Repar! ||
& STR-302  3F Columns/ Shear Wals Formwo 3.00d STR-301 20-Jan27A | 22-Jan-27 0.20d : : : : 1 3F Columns/ShearWa-Is Foimwbrk ||
= STR-303  3F Columns / Shear Wals Concrete 100d STR301, STR302  23-Jan27  25-Jan27 0.00d |_! 3% Cdlumns /Shaarwap Cbmrete
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[Activity ID Activity Name Original | Predecessors Start Finish Total S | October 2026 November2026|December2026| January 2027 |February2027| March 2027 | April 2027 | May 2027 |*ZUZ
Duration Float 5 Toe 132027 [o4 [ 11]18]25 o1los|15|22|29|06|13|20|27|03|1o|17|24 31[07 1421|2807 14|21|28|o4[11|18[25[02[09[16|23[30[06
= STR-304 3F Slab / Beam Formwork 5.00d STR-303 25-Jan27  30-Jan-27 0.00d ; ‘ ‘ T 3FSlab | Beam Formvork |
& STR-305 3F Slab / Beam Rebar 4.00d STR-304 26-Jan-27 | 30-Jan-27 oood| AR ’ J-’éﬁiéigs'{gga’aéé:;;,}”’i”’i"”
& STR-306 3F MEP Embedded Services 2.00d | STR-305 27-Jan27  29-Jan-27 1.20d -, iaF MEP gmbeddgd Sewiéesi
& STR-307  3F Slab Inspection 1.00d STR-304, STR305,  30-Jan-27  01-Feb-27 0.00d | SF Stat Idspecior, | | | i
STR-306 | | | P
& STR-308  3F Slab Concrete 1,00d STR-307 01-Feb27 | 02-Feb-27 0.00d 4 4 Sieb Gonerbtel | | || |
B, SP1.6.4 Superstructure —Fourth Floor 12.60d 02Feb-27  17-Feb-27 0.00d prmm—{7-Felb-2y, $PY.6.4 Sp:perf,stmcture— Fourth Floor
&= STR401 | 4F Columns/ Shear Wals Rebar 4.00d STR-308 02-Feb-27  06-Feb27 0.00d ! S 4F Golmmsy Shobr Wats Rebar!
& STR-402 4F Columns/ Shear Wals Formwol 3.00d STR401 03-Feb27 | 06-Feb-27 0.20d | | KE 4F Gollimnsy Shebr Wals Formwbrk | |
& STR-403  4F Columns / Shear Wals Concrete 1.00d STR401, STR402  06-Feb-27  08-Feb-27 0.00d | =4 4Ficdumn / Bhbat Wals Goncete | |
& STR404 4F Slab / Beam Formwork 5.00d STR403 08-Feb27 | 13-Feb-27 0.00d UFiSiab ! Bea Fom%worki
& STR405 4F Slab / Beam Rebar 4.00d STR404 10-Feb27  15Feb-27 0.00d ! 4F Sl / BegmiRebar |} | | |
& STR406 4F MEP Embedded Services 2.00d STR405 11Feb27  13-Feb27 1.20d UFMEPEMbddded Bervicesi . 1
& STR-407 4F Slab Inspection 1.00d STR404, STR405,  15Feb27  16-Feb-27 0.00d 4F Slab Ifspection| 1} | | |
STR-406 R I
& STR408 4F Slab Concrete 1.00d STR407 16-Feb27  17-Feb27 0.00d iF Siab Gojorete | | | ‘ ‘
K SP1.6.5 Superstructure — Fifth Floor 12.60d 17-Feb27A  03-Mar-27 0.00d i 434127, SP1.6.5 Superstruciure Fifth Floor :
& STR-501  5F Columns / Shear Wals Rebar 4.00d STR408 17-Feb27  22-Feb27 0.00d F Colunnd / Sheaf Wals Re bar |
& STR-502  5F Columns / Shear Wals Formwo 3.00d STR-501 18-Feb-27A | 22-Feb-27 0.20d | 5F Col ’r}s’/éﬁe’ér’«’/\’/gié’#&ﬁ%ﬁ{“mmmmm‘} ’’’’
& STR-503  5F Columns / Shear Wals Concrete 1.00d STR501, STR502  22-Feb27  23-Feb-27 0.00d 5F Colu n:s/$hearWaI300ncrete
& STR-504 5F Slab / Beam Formwork 5.00d STR-503 23-Feb27 | 01-Mar-27 0.00d 55%Sab'/3§am i:orrlnwork
@ STR-505 5F Slab / Beam Rebar 4.00d | STR-504 25-Feb-27 01-Mar-27 0.00d : i 5|5F Sab/ Beam Rebar
& STR-506 5F MEP Embedded Services 2.00d | STR-505 25-Feb27 | 27-Feb-27 1.20d . 5FMBP Embedded Senvices |
= STR-507 | 5F Slab Inspection 1.00d STR504, STR505,  02Mar27  02-Mar27 0.00d | ?Eﬁs]&bﬁr{g;’,@b}{i ”””””” o L
STR-506 | T I
& STR-508 5F Slab Concrete 1.00d STR507 03-Mar27 | 03-Mar-27 0.00d |  4F $iab Chnordte | ‘ ‘
Ky SP1.66 Superstructure — Roof 12.60d 04-Mar27  18-Mar-27 0.00d ! 15M?;f27 SP1.6.6 Superstructure Ro?f
& STR-601  RF Columns/ Shear Walls Rebar 4.00d STR-508 04-Mar27 | 08-Mar-27 0.00d 3 2F'Co|Umns/ShearWalls Rebar |
& STR-602 RF Columns/ Shear Walls Formwo 3.00d STR-601 04-Mar27 | 08-Mar-27 0.20d | RF{Columns / Shear Walks Frmuwork
& STR603 RF Columns/ShearWalk Concete  1.00d STR601, STR-602  09-Mar27 | 09-Mar27 0.00d | RF Cdumnb / $hear Wels Concete
& STR-604 RF Slab/Beam Formwork 5.00d STR-603 10-Mar27  15Mar27 0.00d {RFiSlab}/ Bkam Formwork
&= STR-605 RF Slab/Beam Rebar 4.00d STR-604 1Mar27  16-Mar-27 0.00d ! | RF Slati / Beam Rebar | :
& STR-606 RF MEP Embedded Services 2.00d STR-605 12-Mar27  15Mar27 1.20d ERF MEP Erbedded Senvices
@ STR-607 | RF Slab Inspection 1.00d | STR-604, STR-605, 16-Mar-27 17-Mar-27 0.00d : I RF Slablnspectlon 1
STR-606 | ‘ ‘
@ STR-608 ' RF Slab Concrete 1.00d  STR-607 17-Mar-27 18-Mar-27 0.00d T T S RE sk Gonrete T
B SP1.7 Architectural 94.80d 19-Jan27A 08May27  29.00d S vy 08 May27 SP1.7
Ky SP1.7.1 Architectura — First Floor 44.40d 19Jan27  11Mar27  79.40d § Y| 11-Mar27 i SR1.7.1 Ariectura - st Foor
& ARC-101 | 1F Blockwork 8.00d | STR-208 19-Jan-27  28-Jan-27 79.40d | - B IR
| 115 & ARC-102 | 1F MEP First Fix 7.00d ARC-101 21Jan27  29-Jan-27 79.40d : A i
116 = ARC-103 1F Intemal Plaster 700d ARC-101,ARC-102  29-Jan27  06-Feb27  7940d| S S [ T ’ L 1F ihtemd Plagied] | |
[ 17 @ ARC-104 1F Wet Area Waterproofing 4.00d ARC-103, PROC-040 | 06-Feb27  11-Feb-27 80.40d 1=14.| 1F Wefateaiwhterprdo
118 & ARC-105 1F Floor Screed 5.00d ARC-103 06-Feb27 | 12-Feb-27 79.40d == iFfFloirfScr%eej
119 & ARC-106 1F Ceiling Framing 5.00d ARC-103 06-Feb27 | 12-Feb-27 81.40d 1 4F carhing | |
120 & ARC-107 1F Wall/ RoorTiing 7.00d ARC-104,ARC-105, | 12-Feb-27 | 20-Feb-27 79.40d ™ ' ling 1§ |




Activity Name Original | Predecessors Start Finish Total S | October 2026 |November 2026 | December 2026 | January 2027 |February 2027 | March 2027 |  April2027 | May2027 | 202
Duration Float (5 Toe 132027 [o411]18]25 o1los|15|22|29|06|13|2o|27|03|1o|17|24|31|o7|14|21 2807 14|21|28|o4[11|18[25[02[09[16|23[30[06
ARC-108 1F Doors & Windows 5.00d ARC-103, PROC-050, 06-Feb27  12-Feb-27 87.40d : : : : : [ 1{F Dobrd s wihabus! 11 ! ‘ ‘
PROC-060 : i : : : SR TR A : :
ARC-109 | 1F False Ceiling 5.00d ARC-106 12-Feb-27  18-Feb27 81.40d | [ HFFdsdcgiidg | ] |
ARC-110 | 1F First Coat Painting 5.00d ARC-103 06-Feb27 | 12-Feb-27 86.40d : : : ! ! __‘]'Fi:|rst‘doatPa|riting' no ! !
ARC-111 | 1F MEP Second Fix 6.00d ARC-107,ARC-109, | 20-Feb-27  27-Feb27 79.40d : | : : : 4| 4 FMEP Sedond Fix | ‘ ‘
ARC-110 1 1 1 ! ! i ! o
ARC-112 | 1F Joinery & Fixtures 500d ARC-107,ARC-108  20-Feb-27  26-Feb27  80.40d | | i i | - 1y & Fixtfes | | ‘
ARC-113 | 1F Final Painting 4.00d ARC-111, ARC-112  27-Feb27 | 04-Mar-27 79.40d| o e P Final Bainting | L
127 @ ARC-114 | 1F Final Floor Finishes 4.00d ARC-113 04-Mar27  09-Mar-27 79.40d 3 3 3 3 3 i F Findl Flobr Finishes 3 :
@ ARC-115  1F Final Cleaning 2.00d ARC-114 09-Mar27  11-Mar-27 79.40d ‘ ‘ : : : i 1 Final Gleariing ‘
Ky SP1.7.2 Architectura — Second Floor 44.40d 02-Feb27A 26-Mar27  66.80d | | | | | T 20-Mar-27, SP1. 72 Architectural - Seco”d
@ ARC-201 | 2F Blockwork 8.00d  STR-308 02-Feb27  11Feb-27 66.80d 3 3 3 3 ‘{:’ _ gwork | 10 1
@ ARC-202 2F MEP First Fix 7.00d ARC-201 05-Feb-27  13-Feb27 66.80d | ': PFMEPFIStHix: | i
& ARC-203 2F Intemal Plaster 7.00d ARC-201,ARC202  13-Feb-27  22-Feb-27 66.80d : : : : : {0 IF Intbmpl Plagter |} |
= ARC204 2F Wet Area Waterproofing 4.00d ARC-203, PROC-040 | 22Feb27 | 26Feb27 | 67.80d ™ || 4F Wek Alea Watérprdofing
@ ARC-205 2F Floor Screed 5.00d ARC-203 22-Feb27A  27-Feb27  66.80d ™~ 4F Fiobr borged || |
& ARC-206 2F Ceiling Framing 5.00d ARC-203 22-Feb27  27-Feb27 68.80d 3 3 ! ! ! ™1 2F Celing F;’amhé; i : :
&= ARC-207 2F Wall/ RoorTiling 7.00d ARC-204, ARC205,  27-Feb-27  08-Mar-27 66.80d 3 3 3 3 3 ™| i 4F Wall/ RobrTiing 3 3
PROC-070 : : : : : N EEE IR : :
& ARC-208 2F Doors & Windows 5.00d ARC-203, PROC-050, 22-Feb-27 | 27-Feb27 74.80d i i i i : ™1 1. bF Dobrs & Winddws: i i
PROC-060 | | | | | IRE R | |
& ARC-209 | 2F False Ceiling 5.00d ARC-206 27-Feb27  05-Mar27 68.80d 3 3 3 3 3 = 1, ‘2FFdise ‘Ceilitg ! : :
@ ARC-210 2F First Coat Painting 5.00d ARC-203 22-Feb-27  27-Feb27 73.80d | | | | | = | bF st Goat Painting : |
&1 ARC-211 2F MEP Second Fix 6.00d ARC-207, ARC-209, | 08Mar27 | 15-Mar27 66.80d ! ! ! ! ! i izF'M ! !
ARC-210 : : : | : T | |
& ARC212 2F Joinery & Fixtures 500d ARC-207, ARC208  08-Mar27  13-Mar27  67.80d| T S [ [ O e _;Hz'EJbine‘ri,&’F ”””””” o o
@ ARC-213 2F Final Painting 400d ARC211,ARC212 | 15Mar27  19-Mar27  66.80d | B S |
143 = ARC-214  2F Final Floor Finishes 4.00d ARC-213 19-Mar-27 | 24-Mar27 66.80d ! ! : : AR e :
144 @ ARC-215 2F Final Cleaning 2.00d ARC-214 24-Mar27  26-Mar-27 66.80d | | | | | N |
145 By SP1.7.3 Architectura — Third Floor 44.40d 17-Feb27A  09-Apr-27 54.20d 3 3 3 3 : s 09-Apr-27, 'SP1.7.3 Archltectural
146 = ARC-301 | 3F Blockwork 8.00d STR-408 17-Feb27 | 26-Feb-27 54.20d 3 3 3 3 3 E Ll ﬁ3|o;kvi,oﬂ<i 1 ‘
147 @ ARC-302 3F MEP First Fix 7.00d ARC-301 19-Feb27  27-Feb-27 54.20d 3 3 3 3 3 ': gF;MEpF.rsﬁ Fix.
148 & ARC-303  3F Intemal Plaster 7.00d ARC-301,ARC-302  27-Feb-27  08-Mar27 54.20d -] :Flntei'nal
149 & ARC-304 3F WetArea Waterproofing 4.00d ARC-303, PROC-040 | 08-Mar27 | 12-Mar27 55.20d 3 3 : : : N eij'etA
150 @ ARC-305  3F Floor Screed 5.00d ARC-303 08-Mar27  13-Mar27 54.20d ] 3F Floor orded :
151 @ ARC-306 3F Ceiling Framing 5.00d ARC-303 08-Mar-27  13-Mar-27 56.20d ™1 3F Geiing Framing 3
152 & ARC-307  3F Wall/ AcorTiling 7.00d ARC-304, ARC-305,  13-Mar-27  22-Mar-27 54.20d ™1 i !3FWall/ AoorTiling '
PROC-070 i :
153 & ARC-308 3F Doors & Windows 5.00d ARC-303, PROC-050, 08-Mar27 | 13-Mar-27 62.20d ™1 | BF Doorsia Windows
PROC-060 ‘ ‘ ‘ : ! ‘ T
154 @ ARC-309  3F False Ceiling 5.00d | ARC-306 13-Mar27 | 19-Mar-27 56.20d 3 3 3 3 3 Nl L 3F Faise pe.nng
155 @ ARC-310  3F First Coat Painting 5.00d ARC-303 08-Mar-27  13-Mar-27 61.20d : : : : : - | _4F First CoatiPainting
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=1 ARC-311 3F MEP Second Fix 6.00d ARC-307,ARC-309,  22-Mar27  29-Mar-27 54.20d ! ; ; : : : . | BF MEP Second Fix ‘
ARC-310 3 3 | | | | ‘ :
& ARC-312 | 3F Joinery & Fixtures 5.00d ARC-307,ARC-308 | 22-Mar27 | 27-Mar-27 55.20d 3 3 3 3 3 3 ‘FJp.nery&F.xtures
@ ARC-313 | 3F Final Painting 4.00d ARC-311,ARC312  29-Mar-27A  02-Apr-27 54.20d i 3F Final Painting
& ARC-314  3F Final Floor Finishes 4.00d ARC-313 02-Apr-27 | 07-Apr27 54.20d E 3F Final FIobrFinishes
& ARC-315 3F Final Cleaning 2.00d ARC-314 07-Apr-27 | 09-Apr27 54.20d : : : : : : | 3F Final Cleaning
By SP1.7.4 Architectura — Fourth Floor 44.40d 04-Mar27  24-Apr27 41.60d 3 3 3 3 : 3 24 -Apr-27, SP1.7.4. Archlt
& ARC-401  4F Blockwork 8.00d STR-508 04-Mar27 | 12-Mar-27 41.60d ; ; | | | EE 4F B,ockwork. | |
= ARC-402 | 4F MEP First Fix 7.00d| ARC-401 06-Mar27 | 15-Mar27 41.60d ! ! ! ! ! ! HL .4F MEP F|rst Fix ! :
=1 ARC403 4F Intemal Plaster 7.00d ARC401,ARC402  15-Mar27  23-Mar-27 41.60d ‘ : : : i} 4F linteinal Plaster | :
165 & ARC-404 4F WetArea Waterproofing 4.00d ARC403, PROC040 23-Mar27  27-Mar-27 42.60d =~ 4|: WetArea Waterproof,ng :
166 & ARC-405 4F Floor Screed 5.00d ARC-403 23Mar27 | 29-Mar27 | 4160d| o A T ’;”_ﬁ.*iﬁi”h}{cirﬂs’c’réé&’l’”mnmnm}i ’’’’
167 @ ARC406 4F Ceiling Framing 5.00d ARC-403 23-Mar27  29-Mar-27 43.60d ™|, 4F Ceiling Framing
168 & ARC407 4F Wall / AoorTiling 7.00d ARC-404, ARC405,  29-Mar27  06-Apr27 41.60d ! : : : ‘ : > J:_.E4FWaII/F|dorTI|ng 3
PROC-070 | | | | | ‘ [ ‘ 3
169 &= ARC408 4F Doors & Windows 5.00d ARC-403, PROC-050, 23-Mar27  29-Mar-27 49.60d =" J4F Doors & Windows
PROC-060 | | | | | | 1i i : :
170 & ARC409 4F False Ceiling 5.00d ARC-406 29-Mar27 | 03-Apr27 43.60d = iF False Ce|||ng
171 & ARC410 4F First Coat Painting 5.00d ARC-403 23-Mar27  29-Mar-27 48.60d 3 : : : : 3 = J4F First Coat Painting 1
172 & ARC411  4F MEP Second Fix 6.00d ARC-407,ARC409,  06-Apr27  13-Apr-27 41.60d 3 3 3 : : : ™4 4FMEPSecond Fix |
ARC+410 | | | | | | 1E : :
173 =1 ARC-412 4F Joinery & Fixtures 5.00d ARC-407,ARC408  06-Apr27  12-Apr-27 42.60d =1 4F Joinery & Fixtures |
174 @ ARC413 4F Final Painting 4.00d ARC411,ARC412  13-Apr-27  17-Apr-27 41.60d . 4F Final Painting
175 & ARC-414  4F Final Floor Finishes 4.00d ARC-413 17-Apr27  22-Apr-27 41.60d 1 4F Final Floor Finishes
176 @ ARC415 4F Final Cleaning 2.00d ARC-414 22-Apr-27 | 24-Apr27 41.60d | | | | | ‘ 4F Final Cleaning
177 By SP1.7.5 Architectura —Fifth Floor 44.40d 18-Mar-27 A 08-May-27 0.00d 3 3 3 3 : : V—'-'_V‘ ' 08-May-27,/SP1.1
178 = ARC-501 ' 5F Blockwork 8.00d | STR-608 18-Mar27 | 27-Mar-27 0.00d ! ! ! ! 3 3 ™ 5'F Blockwork j
179 & ARC-502 5F MEP First Fix 7.00d ARC-501 22-Mar27 | 29-Mar-27 0.00d : : 3 : : 3 BF | ileP First Fix :
180 & ARC-503 5F Intemal Plaster 7.00d ARC-501,ARC-502  30-Mar27  06-Apr27 0.00d 3 3 3 3 3 3 | 5F Intemal Plaster 3
181 & ARC504 5F Wet Area Waterproofing 4.00d ARC-503, PROC-040 | 07-Apr27 | 10-Apr-27 100d| A A 0 r:;:”E;I;\/’\/é’t;ﬁ’u:éé’\}\/iaitie’rb’régf[r{g’ ””””
: : | | | | | |
182 =1 ARC-505 | 5F Floor Screed 5.00d  ARC-503 07-Apr27 | 12-Apr27 0.00d 3 : : : : : 3"! 5F Floor Screed 3
183 & ARC-506  5F Ceiling Framing 5.00d ARC-503 07-Apr-27 A | 12-Apr27 2.00d j j j : : : " s5F ceiliig Framing
184 & ARC-507 | 5F Wall / Foor Tiling 7.00d ARC-504, ARC-505, | 13-Apr-27  20-Apr-27 0.00d 3 3 3 3 3 3 | ™™™ 5Fwail/RoorTiing
PROC-070 . . . . . . . . .
185 = ARC-508 5F Doors & Windows 5.00d ARC-503, PROC-050, 07-Apr27  12-Apr-27 8.00d | | | | | | ™1 ._|bF Doors & Windows
PROC-060 : : : ‘ ‘ : ‘ :
186 & ARC-509 5F False Ceiling 5.00d ARC-506 13-Apr27 | 17-Apr27 200d| o e o }””;EHHEEFAEQCQ]&Q 7777777777777
187 & ARC-510 5F First Coat Painting 5.00d ARC-503 07-Apr-27 | 12-Apr27 7.00d : : : : 3 : 1 _bF First Coat Painting
188 = ARC-511  5F MEP Second Fix 6.00d ARC-507,ARC-509,  21-Apr27  27-Apr-27 0.00d ; ! ! : ! : : B 5F MEP Second Fix
ARC-510 : : : : : : ‘ : :
189 &= ARC-512 5F Joinery & Fixtures 5.00d ARC-507, ARC-508  21-Apr-27  26-Apr27 1.00d |, 5F Joinery & Fixtures
190 = ARC-513  5F Final Painting 4.00d ARC-511,ARC512 | 28-Apr27  01-May-27 0.00d E 5F Final paintir{g
191 & ARC-514  5F Final Floor Finishes 4.00d ARC-513 03May27  06-May-27 o R e e e R S e I ;!”5’#’#.}15]’Ff|58r’#.}1]é||
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@ ARC-515 5F Final Cleaning 2.00d ARC-514 07-May-27  08-May-27 0.00d ; ; 3 | | 3 3 3 5F Final Cléaning
%, SP1.8.0 MEP Works 50.80d 02-Feb-27  02-Apr-27 60.40d } } } } P—02-Apr-2T, SP1.8.0 MEP Works!
= MEP-010 Main Drainage Risers 12.00d  STR-308 02-Feb-27 16-Feb-27 78.20d ket .. MainDrainage Risers . ._.......___._] ‘
& MEP-020  Water Supply Risers 10.00d STR-308 02-Feb-27 | 13-Feb-27 79.20d : : : : " . WaterSupphRees._..i....___.______.} o
@ MEP-030  Electrical Risers 12.00d STR-308 02-Feb27 | 16-Feb-27 68.20d | | | | et .. Electiical Risers, | | |
@ MEP-040 | Fire Fighting Risers 10.00d  STR-308 02-Feb-27  13-Feb-27 79.20d : : : : [ ... Fire: Fighting Risels. ... :
&= MEP-050 | HVAC Risers 10.00d | STR-308 02-Feb-27 | 13-Feb-27 76.20d ‘ ‘ ‘ ‘ el . HVACRisers |1 _____ R :
= MEP-060 Main Electrical Panel Installation 5.00d  PROC-090, STR-608 | 18-Mar-27 24-Mar-27 37.40d : ™ M,%jin Electrical Panél Ihstallation
&= MEP-070 Distribution Boards Installation 8.00d  MEP-060 24-Mar-27 02-Apr-27 374Qdf e _;)figdpyijgp@pﬂa’:p{sr Iir)gtgllrartjqr)”ﬂ 77777
& MEP080  Main Cable Puling 8.00d MEP-030, MEP-060  24-Mar27  02-Apr-27 37.40d : : : ! : : . Main Cable Pulliifg !
& MEP-090  Pumps Installation 5.00d PROC-080, STR-608 18-Mar27 | 24-Mar-27 46.40d ™. PumpsJnstalation ...
@ MEP-100  WaterTanks Installation 5.00d STR-608 18-Mar27  24-Mar-27 68.40d 3 3 ™ waterTanks Installatioh :
& MEP-110  Fire Alarm Main Panel 4.00d PROC-110, STR608 | 18-Mar-27  23-Mar27 47.40d i : ! ! ! ! ™ ._ Fik Alaom Main Paoeél
= MEP-120  HVAC Equipment Installation 8.00d PROC-100, STR-608  18-Mar27 | 27-Mar-27 40.40d ™ ._HVAC EquipmentInbtallation 3
%, SP1.8.5 Lift 77.60d 18-Jan27  19-Apr-27 2340d| T T DT | — e — e — ME— 19-RprR7,SP185 Lit
&= LFT-010 Lift Shaft Readiness Inspection 2.00d  STR-608 18-Mar-27 20-Mar-27 23.40d ™ Lift éhaﬂ Readiness |r§1$; ection
208 = LFT020 Lift Equipment Delivery 0.00d PROC-120 18-Jan-27 76.00d 3 3 3 3 ¢ _Lift Equipment Delivery, | E j 3 :
209 = LFT030  Lift Installation 20.00d | LFT-010, LFT-020 20-Mar27 | 13-Apr27 23.40d ‘ ‘ C Lift Installgtion :
210 & LFT040  Lift Testing & Certification 5.00d LFT-030 13-Apr27  19-Apr27 23.40d Bihe—3 Lift Tesfing & Certifcatpn
211 B, SP1.9.0 External Works 35.00d 18-Mar27  28-Apr-27 38.40d | ‘ 28-Apr-27, SP1.9.0 Bxt
212 & EXT010 | Extemal Drainage 8.00d M-020 18Mar27 | 27-Mar-27 9.40d | Extemal|Drainage! 3
213 @ EXT020  Extemal WaterNetwork 6.00d EXT-010 27-Mar27 | 03-Apr-27 9.40d : I I ‘ 1 ‘ Extdmal Water Network |
214 @ EXT030  Extemal Electrical Services 6.00d EXT-010 27-Mar27 | 03-Apr27 9.40d 3 3 ! ! ! 3 _Extdmal Electiical Services
215 @ EXT040  Boundary Wall 10.00d | M-020 18-Mar27  30-Mar27  63.40d | | ‘ ‘ ‘ I  BouhdaryWall : | 1
216 & EXT050  Kerbs & Paving 10.00d EXT010, EXT-020,  03-Apr27  15-Apr-27 9.40d 3 3 : : : : : aving :
EXT-030 : : : | : : |
217 = EXT060 Car Parking 8.00d | EXT-050 15-Apr27 | 24-Apr27 9.40d 3 3 3 3 3 ! ! Parking !
218 @ EXT070  Landscaping 8.00d | EXT-050 15-Apr27  24-Apr-27 12.40d ; ; ; 3 ] ] : scaping :
219 & EXT-080  Extemal Lighting 5.00d EXT-030, EXT-050  15-Apr27  21-Apr-27 15.40d alLighting |
220 @ EXT-090  Road Marking / Signage 3.00d | EXT-060 24-Apr-27 | 28-Apr27 9.40d 7777777 bad Marking / Signage
221 & EXT100  Extemal Works Complete 0.00d EXT-070, EXT-080, 28-Apr27 9.40d : ‘ ‘ 3 : : ‘ : Ejtemal Works Comple
EXT-090 ! ! ! ! ! ! ! : ¥
- — v T ! ! ! ! ! ! ! P———
222 %, SP1.10.0 Testing & Commissioning 36.40d 19-Apr27  31-May-27 10.00d : : : : : : : ‘ 7 310
223 & T&C010  Electrical Testing 5.00d ARC-515, MEP-070,  10-May-27  14-May-27 6.00d 3 3 : : : : i ™. Electrical{Testi
MEP-080 3 3 3 3 3 3 3 3 I ¥
224 & T&C-020  Plumbing Pressure Testing 4.00d ARC-515, MEP-020,  10-May27 | 13-May-27 7.00d ™% Plumbing!Pres|
MEP-090 : : : : : ! ‘ : ¥
225 & T8C-030  Drainage Testing 3.00d ARC-515, MEP-010  10-May-27  12-May-27 8.00d : : . [ | Drainage festin
226 = T&C040 | Fire Fighting Testing 4.00d ARC515, MEP-040  10-May27 | 13-May-27 7o0d| S e I | TP Fire Fighting Te
227 & T&C050  Fire Alam Testing 4.00d ARC-515, MEP-110 | 10-May-27  13-May-27 7.00d =L Fire Alam Test
228 = T&C060  HVAC Testing & Balancing 7.00d ARC-515, MEP-050, | 10-May-27  17-May-27 4.00d : : 3 : : : : " ™ HVAC Testin
MEP-120 ‘ ‘ ‘ ‘ ! | | | B
229 @ T&C070 | Lift Final Testing 5.00d LFT-040 19-Apr27  24-Apr27 23.40d j j : : : I I =Lt FnallTesting ||
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= T&C-080 Integrated Systems Testing 5.00d T&C-010, T&C-020, 18-May-27 | 22-May-27 4.00d ; ; ; ; ; ; ; ; hs B Integrate
T&C-030, T&C-040, 3 : : 3 ‘ ‘ 3 3 &
T&C-050, T&C-060, : : ‘ ‘ :
T&C070 | |
& T&C-090  Authority Inspections 7.00d T&C-080 24-May-27 | 31-May-27 10.00d : :
B, SP1.11.0 Snagging & Handover 73.40d 18-Mar27  11-Jun-27 0.00d
= HND-010 Contractor Snagging 7.00d ARC-515, EXT-100 10-May-27 17-May-27 0.00d
= HND-020 Consultant Inspection 5.00d HND-010 18-May-27 | 22-May-27 0.00d
@ HND-030  Rectification of Snags 10.00d HND-020 24-May-27 | 03-Jun-27 0.00d
& HND-040  Final Reinspection 3.00d HND-030 04-Jun-27 | 07-Jun-27 0.00d ! ;
& HND-050  As-Built Drawings 10.00d M-020 18-Mar27 | 30-Mar27 63.40d j j
& HND-060  O&M Manuals 10.00d  T&C-080 24-May-27 | 03-Jun-27 4.00d : : : ‘
& HND-070  Client Training 3.00d T&C-080, HND-060  04-Jun-27  07-Jun-27 4.00d j j j j ‘
240 @ HND-080  Final Cleaning 4.00d HND-040 08-Jun-27 | 11-Jun-27 0.00d : 3 3 3 3
241 = M-900 Practical Completion 0.00d  T&C-090, HND-040, 07-Jun-27 4.00d ! ! ‘ 3 ‘ ‘ ! ! 3
HND-050, HND-060, : : : : :
EXT-100 3 ‘ : 3 ‘ ‘ 3 3 |
242 = M910 Project Handover 0.00d | M-900, HND-070, 11-Jun-27 0.00d ‘ ‘ ‘ ‘ ‘

HND-080




